
Page 1 of 114



Page 2 of 114



Page 3 of 114



Page 4 of 114



Page 5 of 114



Page 6 of 114



Page 7 of 114



Page 8 of 114



Page 9 of 114



Page 10 of 114



Page 11 of 114



Page 12 of 114



Page 13 of 114



Page 14 of 114



Page 15 of 114



Page 16 of 114



Page 17 of 114



Page 18 of 114



Page 19 of 114



Page 20 of 114



Page 21 of 114



Page 22 of 114



Page 23 of 114



Page 24 of 114



Page 25 of 114



Page 26 of 114



Page 27 of 114



Page 28 of 114



Page 29 of 114



Page 30 of 114



Page 31 of 114



Human Resources
                                                                                                           Connecting People 

Page 32 of 114



 
 
 

This page intentionally left blank. 
 



 
 
 

This page intentionally left blank. 
 



Page 35 of 114



Page 36 of 114



Page 37 of 114



Page 38 of 114



Page 39 of 114



 
 
 

This page intentionally left blank. 
 



 
 
 

This page intentionally left blank. 
 



Page 42 of 114



Page 43 of 114



Page 44 of 114



Page 45 of 114



Page 46 of 114



Page 47 of 114



Page 48 of 114



 

Page 1 of 8 
 

MEMORANDUM OF UNDERSTANDING 
IN SUPPORT OF CONTINUED DEVELOPMENT OF 

THE GREATER TRIANGLE COMMUTER RAIL PROJECT 
 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is entered into as of the date last executed 
below by and among the following parties (individually, a “Party”, and collectively, the “Parties”): 
 

1. Research Triangle Regional Public Transportation Authority d/b/a GoTriangle (“GoTriangle”), a 
public body and body politic and corporate of the State of North Carolina; and 
 

2. North Carolina Railroad Company (“NCRR”), a North Carolina private business corporation that 
owns and controls real property running approximately 317 miles from Charlotte to Morehead 
City which is used for passenger and freight rail operations (“NCRR Corridor”); and 
 

3. North Carolina Department of Transportation (“NCDOT”), an agency of the State of North 
Carolina; and 
 

4. Capital Area Metropolitan Planning Organization (“CAMPO”), a metropolitan planning 
organization (“MPO”) with jurisdiction in Wake and portions of Granville, Franklin, Harnett and 
Johnston counties; and 
 

5. Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (“DCHC MPO”), a metropolitan 
planning organization (“MPO”) with jurisdiction in Durham and portions of Orange and Chatham 
counties; and 
 

6. Wake County (“Wake”), a public body and body politic and corporate of the State of North 
Carolina; and 
 

7. Durham County (“Durham”), a public body and body politic and corporate of the State of North 
Carolina; and 
 

8. Subject to Section III.A below, Johnston County (“Johnston”), a public body and body politic and 
corporate of the State of North Carolina. 

 
I. BACKGROUND 

 
With over 80 new residents daily, the Greater Triangle Region of North Carolina is one of the 

fastest growing regions in the United States. A robust local and regional transit network is essential to 
maintaining mobility, economic prosperity, and quality of life.  
 

Recognizing the need for regional mobility, GoTriangle, NCRR, and NCDOT have individually or in 
partnership conducted multiple studies of potential commuter rail service in the Greater Triangle Region 
over the past twenty years. Previous studies or development efforts have included regional rail initiatives, 
ridership studies, capacity assessment, and planning for long-term infrastructure expansion. 
 

The current project being advanced is known as the Greater Triangle Commuter Rail (“GTCR”) 
project (the “Project”). The Project envisions the introduction of commuter rail service, with GoTriangle 

Page 49 of 114



 

Page 2 of 8 
 

as the Project Sponsor, on a segment of the NCRR Corridor that lies within GoTriangle’s territorial 
jurisdiction and within the planning jurisdictions of CAMPO and DCHC MPO (the “Commuter Rail 
Segment”). Commuter rail is a public transportation system designed to primarily serve peak travel 
demand and operate on the same tracks, as improved, used by freight and intercity passenger rail 
operations. The Project has been identified in the Wake County Transit Plan, the Durham County Transit 
Plan, and the CAMPO and DCHC MPO 2045 Metropolitan Transportation Plans. 
 

Building upon prior study efforts, GoTriangle, in coordination with the other Parties, has 
undertaken a feasibility assessment to update ridership estimates, develop planning-level capital and 
operations and maintenance (“O&M”) cost estimates, and position the Project for further evaluation and 
potential entry into the Federal Transit Administration’s (“FTA”) Capital Investment Grants (“CIG”) 
Program with GoTriangle as the intended Project Sponsor. This MOU is intended to identify the Parties’ 
mutual goals, objectives, tasks and expectations for the Project and to establish a preliminary framework 
for mutual cooperation and coordination among the Parties with respect to the same, as further described 
below. 
 

Given the large scope and complex nature of the Project, many constituencies will play a role in 
shaping its development and, ultimately, determining its fate. Significant engagement with municipal 
partners, institutions, business organizations, community organizations, and the general public will be 
necessary. While the Parties recognize the diverse array of interests touched by the Project, the Parties 
also recognize that – individually and collectively – they are uniquely positioned to influence and direct 
the Project’s implementation, as follows: 
 

GoTriangle is the Project Sponsor and a regional public transportation authority, organized under 
state law for the purpose of financing, providing, operating, and maintaining an inter-county public 
transportation system. GoTriangle is also a Funding Party (as described herein), along with Durham and 
Wake and the MPOs, as these parties share a collective responsibility for the expenditure of transit 
revenues pursuant to state law and interlocal agreements. GoTriangle will also lead the facilitation of a 
cost-sharing negotiation among the Funding Parties for the Project. 
 

NCRR, as owner of the NCRR Corridor, has agreements for access to and use of its corridor by 
passenger and freight rail operators. Introduction of commuter rail service in the NCRR Corridor is not 
possible without NCRR’s consent, cooperation with current users of the corridor, and compliance with 
NCRR’s agreements. Additionally, NCDOT and the freight rail operators have their own agreements with 
Amtrak. NCRR, although not a Funding Party, agrees to contribute one-third (1/3), up to $250,000 (not to 
exceed), of the cost of the rail freight and passenger Rail Traffic Controller (“RTC”) modeling costs relating 
to study of scenarios for additional rail infrastructure, facilities, and systems within the NCRR Corridor in 
order to accommodate commuter rail. 
 

NCDOT has a principal role in the Project because it sponsors intercity passenger rail operated by 
Amtrak on some segments of the NCRR Corridor; has standing powers and responsibilities under existing 
agreements with NCRR and freight rail operators related to the Amtrak-operated passenger service; has 
special statutory responsibilities related to safety and oversight of rail fixed guideway public 
transportation systems; has responsibility for level and grade-separated crossings on the State highway 
system; and administers state funding that may be available for non-highway modes, including commuter 
rail. 
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The MPO Parties – CAMPO and DCHC MPO – are vital to the Project’s implementation because 
they are responsible under federal and state requirements to execute the Triangle region’s core 
transportation planning functions, including development of the region’s federally required metropolitan 
transportation plans and transportation improvement programs and the consideration and adoption of 
locally preferred alternatives for regionally significant transportation projects. The MPOs are also Funding 
Parties (as described herein), along with Durham and Wake and GoTriangle, as these parties share a 
collective responsibility for the expenditure of transit revenues pursuant to state law and interlocal 
agreements. The MPOs will also support the facilitation of a cost-sharing negotiation among the Funding 
Parties for the Project. 
 

The primary county Parties – Durham and Wake – are integral to the Project’s development.  
Durham and Wake have authorized advisory referenda for local option sales taxes supporting 
implementation of their transit plans, adopted financial plans, and entered into interlocal agreements 
that outline planning, funding, expansion, construction, and operations of the county transit plans. 
Durham and Wake are also Funding Parties (as described herein), along with GoTriangle and the MPOs, 
as these parties share a collective responsibility for the expenditure of transit revenues pursuant to state 
law and interlocal agreements. The counties will also support the facilitation of a cost-sharing negotiation 
among the Funding Parties for the Project. If Johnston County becomes a Party to this MOU, Johnston’s 
role will be similar to Durham’s and Wake’s. 

 
The “Funding Parties” are defined as GoTriangle, DCHC MPO, CAMPO, Wake County, and Durham 

County, as these parties share a collective responsibility for the expenditure of transit revenues pursuant 
to state law and interlocal agreements. Johnston County may be determined as an additional Funding 
Party pursuant to other provisions herein. 

 
II. PURPOSES OF MOU 

 
The purposes of this MOU are the following: 

 
1. Express the Parties’ mutual understanding regarding roles and responsibilities during Early Project 

Development (“EPD”) as described in Section III.C below and Exhibit A attached hereto. 
 

2. Express the Parties’ mutual understanding regarding priority activities, tasks, and decisions to be 
achieved during EPD in order to identify a commuter rail service system on the Commuter Rail 
Segment that will be technically, financially, legally, and politically achievable. 
 

3. Express the Parties’ mutual intention to work in good faith to further the EPD phase of the Project 
in a manner that is timely, representative, collaborative, responsive, open and transparent, 
fiscally responsible, and informed by objective and measurable success factors. 
 

4. Express the Parties’ mutual intention to lay a strong foundation for potential future 
implementation of the Project, if the Project enters the CIG phase, including future agreements 
for project development, construction, operations, and maintenance. 
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III. AGREEMENTS 
 
A. Effective Date 
 

This MOU will become effective as of the last date indicated on the signature pages below, when 
executed by all of the following parties:  GoTriangle, NCRR, NCDOT, CAMPO, DCHC MPO, Wake, and 
Durham. This MOU will not be effective with respect to Johnston, nor will Johnston be considered a Party 
to this MOU, until (i) Johnston has executed this MOU and (ii) all of the other Parties have also executed 
this MOU. The deadline for Johnston’s approval and execution of this MOU, which must be supported by 
a vote of its Board of County Commissioners, is April 15, 2020. 
 
B. Project Sponsor and Other Parties’ Roles 
 

This MOU describes roles and responsibilities that, in some cases, belong to one Party alone and, 
in others, are shared among multiple Parties. The Parties intend for their roles and responsibilities under 
this MOU to be construed consistently with their respective innate powers, purposes, and functions. 
 

GoTriangle is the Project Sponsor and is the anticipated applicant for purposes of the CIG Program 
if the Project advances into the federal program. As Project Sponsor, GoTriangle is responsible for general 
management of the Project in accordance with this MOU. The remaining Parties are responsible for 
facilitating in good faith GoTriangle’s management of the Project in accordance with this MOU.  
 

Neither GoTriangle’s designation as Project Sponsor, nor any other provision of this MOU, is 
intended to restrain or diminish any Party’s otherwise lawful powers or prerogatives. 
 
C. Early Project Development 
 

Early Project Development, or EPD, means a range of tasks, as described and assigned in Exhibit 
A attached hereto, to be undertaken upon the effective date of this MOU and projected to require 
approximately 18 months of work. This 18-month estimate depends on timely cooperation from third 
parties such as the freight operators (Norfolk Southern and CSX) that currently use the NCRR Corridor. 
While there is no set date for concluding EPD, the Parties agree that the conclusion of EPD will be marked 
by either (i) FTA’s decision on whether to admit the Project into the CIG Program or (ii) the termination or 
indefinite suspension of the Project without achieving entry into the CIG Program. 
 

The purposes of EPD are to determine whether a commuter rail service system on the Commuter 
Rail Segment is likely to be technically, financially, legally, and politically achievable, and also to identify 
the characteristics of such a system. 
  
D. Scenarios for Early Project Development 
 

In order to begin EPD with a set of common understandings about the Project, the Parties 
acknowledge the need to identify and define scenarios to be evaluated. As EPD progresses, these 
scenarios may evolve in response to testing and new information. A priority task in EPD is to further refine 
these scenarios and achieve consensus among the Parties on a “Project Concept” that reflects information 
about termini, station number and location, grade separations, street closures, number and location of 
additional tracks and improvements (e.g., bridges, signals, other infrastructure), frequency of trains, fleet 
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size and composition, and train storage and maintenance requirements. For purposes of initiating the 
necessary RTC modeling and other EPD tasks, the following scenario(s) will be tested: 
 

Scenario 1:  West Durham to Auburn, 14 stations, 20 daily round trips (8 each in the morning and 
evening peak periods, and 2 each in the mid-day and late evening off-peak periods), one 
additional track. 

 
Scenario 2:  Scenario 1 with seven of the 20 daily round trips (3 each in the morning and evening 
peak periods, and 1 in the mid-day) serving an additional proposed station in Clayton. 

 
Other scenarios:  in response to data and findings obtained through testing of Scenarios 1 and 2, 
the Parties may identify and evaluate other scenarios to inform a “Project Concept.” 

 
If Johnston does not approve and execute this MOU, also committing its funding share described in 
Section III.F, by April 15, 2020, Scenario #2 may be discarded from further evaluation during EPD without 
amendment or modification of this MOU. 
 
E. Priority Tasks for Early Project Development 
 

The Parties agree that the priority tasks, as described and assigned in Exhibit A attached hereto, 
will need to be accomplished to support a decision to apply for entry into the CIG Program. The Parties, 
individually and collectively, agree to use their best efforts to facilitate completion of these priority tasks. 
If any Party discovers reason to believe that completion of a priority task may be either infeasible or likely 
delayed beyond the 18-month period described above in Section III.C, then the Party will promptly inform 
all other Parties in writing, explaining the basis for the Party’s belief. 
 
F. Budget and Cost Sharing for Early Project Development 
 

The Funding Parties’ existing approvals for the development of the GTCR Project are not adequate 
to accomplish the EPD tasks described and assigned in Exhibit A. Accordingly, the governing boards 
managing the requisite appropriation of funding for EPD will consider, in accordance with regular 
processes, the following funding commitments and any applicable work plan or budgetary amendments 
by April 15, 2020:  
 

Wake Transit Plan:   $6 million 
Durham Transit Plan:  $2.7 million 
Johnston County:  $250,000 

 
The total, aggregate not-to-exceed amount for EPD is $9.2 million, including the cost of RTC rail 

infrastructure modeling as described in Section I. Each amount represented above is a not-to-exceed 
amount for the respective Party indicated. Actual expenses incurred will be billed to the respective Parties 
by the same percentage proportion as shown above.   
 

By approval of this MOU, the Funding Parties acknowledge the cost share for EPD. The cost share 
for EPD is not intended to be indicative of a final cost share agreement for the design, financing, 
construction, insurance, operations, and maintenance of the Project in a state of good repair. 
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Notwithstanding anything to the contrary herein, this MOU will not be effective unless the funding 
commitments from the Wake and Durham Transit Plans are approved by the relevant governing boards 
by April 15, 2020. This MOU will not be effective as to Johnston unless Johnston’s funding commitment is 
approved by its Board of County Commissioners by April 15, 2020. 
 
G. General Responsibilities during Early Project Development 
 

1. Further Refinement of Commuter Rail Project 
 

Each Party will cooperate with each other in the formation of the commuter rail project, based 
on consensus among the parties, that can effectively function with appropriate infrastructure in a shared 
corridor with existing and future freight and passenger trains and is cost-beneficial to the residents of the 
region. 
 

2. Local Government Engagement 
 

Local government engagement is a priority task identified in Exhibit A, and will be managed as 
provided in Exhibit A. Parties not assigned lead or support responsibilities will participate in such 
engagement to the extent necessary to be responsive to local government interests. As part of EPD, 
GoTriangle will seek support from each local government potentially impacted by construction of the 
Project, with regard to the Project’s anticipated physical and operational characteristics. 
 

3. Stakeholder Engagement 
 

Community and institutional engagement are priority tasks identified in Exhibit A, and will be 
managed as provided in Exhibit A. Parties not assigned lead or support responsibilities will participate in 
such engagement to the extent necessary to be responsive to stakeholders’ interests. As part of EPD, 
GoTriangle will seek support from major institutional property owners whose lands are potentially 
impacted by construction of the Project, with regard to the Project’s anticipated physical and operational 
characteristics. 
 

4. Official Meetings 
 

As necessary to facilitate information-sharing and decision-making, any Party may request 
another Party to attend official meetings of the requesting Party’s governing board when Project-related 
approval items are on the agenda. The invited Party, through staff or other representatives, will use best 
efforts to attend the appointed meeting and communicate the Party’s positions on, and interests in, the 
Project. GoTriangle will be responsible for identifying such meetings and for coordinating advance notice, 
preparation and plans among the relevant Parties to fulfill the stated goals of information-sharing and 
decision-making. 

H. Party-specific Responsibilities during Early Project Development 
 

The Parties agree to the following assignment of responsibilities, in addition to or in further 
elaboration of the responsibilities set forth in Exhibit A: 
 

1. Funding Parties 
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During EPD, the Funding Parties of the proposed “Project Concept” will jointly develop a cost-
sharing agreement that authorizes GoTriangle to allocate and disburse the transit plans’ respective shares 
of the estimated cost (after EPD) to plan, design, finance, construct, insure, operate, and maintain the 
Project in a state of good repair. GoTriangle will lead the facilitation of negotiations and drafting related 
to the proposed cost-sharing agreement. The purpose of such an agreement is to demonstrate the local 
financial commitment needed to secure “matching” potential future federal funding under the 
requirements of the CIG Program and to document a methodology (or methodologies) for sharing of 
construction and operating costs of a regional project. In addition, the Funding Parties will collaborate to 
seek state funding to complement local and federal funding. 
 

2. GoTriangle 
 

GoTriangle will be considered the Project Sponsor and lead coordinator for all pre-CIG activity. 
With input and collaboration from the other Parties, GoTriangle will continually monitor the status of the 
EPD priority tasks. Upon agreement among all MOU Parties that readiness for CIG Project Development 
has been achieved, GoTriangle will submit the Project to FTA for entry into the federal program. 
 

3. MPOs  
 

The MPOs will work collaboratively with all MOU Parties to identify and consider for adoption a 
Locally Preferred Alternative (including mode, alignment, and termini) for the CIG Program phase using a 
mutually-acceptable concurrence process. The MPOs will work collaboratively with all MOU Parties to 
facilitate consideration of adoption of the Project in all applicable Metropolitan Transportation Plans, 
Transportation Improvement Programs, State Transportation Improvement Program, and county transit 
plans. 
 

4. NCRR 
 

NCRR will contribute and work with the other Parties to assist in the determination of the 
feasibility of the Project within the Commuter Rail Segment, including but not limited to: 

 
i. providing information about existing conditions 

ii. review and comment related to capacity expansion requirements and required and 
related capital investments 

iii. review and comment related to designs and plans 
iv. identification of legal parameters and issues within NCRR’s purview and strategies for 

addressing  these 
v. encouraging and facilitating discussions with freight operators on the NCRR Corridor 

when needed by the Project Sponsor  
 

5. NCDOT 
 

With consideration for passenger and freight needs, including but not limited to its obligations 
and responsibilities incurred pursuant to the Definitive Service Outcomes Agreement dated March 21, 
2011, NCDOT will be responsible for working with the other Parties to contribute to determining a feasible 
project on the NCRR-owned railroad line to be improved, including but not limited to: 
 

i. supporting identification of existing conditions 
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ii. review, comment, and make a determination related to operating plans for RTC 
modeling 

iii. review and comment related to safety plans 
iv. review and comment related to roadway crossing plans 
v. review and comment related to capacity expansion requirements and plans 

vi. identification of legal parameters and issues within NCDOT’s purview and strategies 
for addressing these 

vii. encouraging and facilitating discussions with Amtrak and freight operators when 
needed by the Project Sponsor 

viii. working with MOU Parties to facilitate the Project’s adoption in the Statewide 
Transportation Improvement Program 

IV. TERMINATION 
 
A. Conference of the Parties 

 
If mutual agreement among the MOU Parties on readiness for CIG Project Development is not 

achieved and GoTriangle does not apply to FTA within 24 months of the effective date of this MOU, the 
Parties agree to confer and use best efforts to determine by mutual agreement a response to the 
circumstances. The Parties agree to negotiate, as necessary and in good faith, for a period of up to 6 
months. If the Parties are unable to negotiate an extension of the MOU or if the MOU is no longer needed, 
the MOU will terminate at the end of the 6-month period, and in any event the MOU will terminate no 
later than December 31, 2022. 
 
B. CIG Project Development 
 

If the CIG Project Development application is submitted to and approved by FTA, it is 
contemplated that the Parties will enter into other agreements for the Parties’ roles and responsibilities 
regarding project development, construction, operations and maintenance. 
 
 

IN WITNESS WHEREOF, the Parties have caused this Memorandum of Understanding to be 
executed by their duly authorized representatives on the dates indicated below. 
 
 

[SIGNATURES ON PAGES FOLLOWING] 
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EXHIBIT A 
MEMORANDUM OF UNDERSTANDING IN SUPPORT OF CONTINUED DEVELOPMENT OF THE GREATER TRIANGLE COMMUTER RAIL PROJECT 

 
Goal Activity Lead* Support** 
A. Build a foundation for 
sustained regional 
cooperation and 
meaningful stakeholder 
engagement necessary for 
development of a 
successful Project Concept 

1. Prepare and begin implementing a community engagement plan, defining 
roles and responsibilities of each Party and how stakeholders will be 
invited to participate meaningfully in the activities outlined in this exhibit. 

GoTriangle MPO Parties, 
County Parties 

2. Prepare and begin implementing an agency coordination plan, defining 
roles and responsibilities of each Party. GoTriangle and the MPO Parties 
will seek to develop and obtain concurrence for the plan with each 
affected local government and major institution within 60 days of 
execution of this MOU.  

GoTriangle MPO Parties 

3. Initiate necessary consultation with federal regulatory agencies to confirm 
anticipated requirements for approvals, identify the National 
Environmental Policy Act (NEPA) lead and cooperating agencies, obtain a 
class of action determination, and initiate environmental scoping. 

GoTriangle MPO Parties 

4. Prepare an agreement work plan, including exhibit of draft matrix of 
critical agreements, permits, and approvals, including purpose, proposed 
parties, and timeline for approval for each item. 

GoTriangle NCRR,  
MPO Parties 

5. Secure resolutions of support for moving forward with the Project 
Concept from boards of all affected local governments and major 
institutions. 

GoTriangle MPO Parties 

6. Facilitate consideration of the Project in all applicable metropolitan 
transportation plans, Transportation Improvement Programs, State 
Transportation Improvement Program, and county transit plans. 

MPO Parties GoTriangle 

7. Facilitate consideration of rail corridor setback standards by local land 
use authorities. 

GoTriangle MPO Parties, 
NCRR 

B. Further refine and 
achieve consensus among 
Parties on Project Concept 
[project definition for 
purposes of initiating CIG 
Project Development 
(termini, station number 
and locations, grade 
separations, street 

8. Perform detailed corridor screening to confirm key engineering and 
constructability risk areas, including geographic areas with complex 
roadway interface, topography, encroachments, adjacent structures, 
critical utilities, and other environmental features. 

GoTriangle NCRR, NCDOT 

9. Evaluate rolling stock and station design considerations to develop 
conceptual approach to address applicable federal performance 
standards for rolling stock accessibility. 

GoTriangle NCRR, NCDOT 

10. Obtain field survey and perform preliminary engineering design for key 
engineering and constructability risk areas to determine viable design 

GoTriangle NCRR, NCDOT 
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Goal Activity Lead* Support** 
closures, number and 
location of additional 
tracks and improvements, 
frequency of trains, fleet 
size and composition, train 
storage and maintenance 
requirements)] 

concepts in consultation with authorities having jurisdiction including 
NSR and CSX. 

11. In consultation with local governments, assess land availability for park-
and-rides, and reach determination on whether sufficient park-and-ride 
spaces can be established to support adequate ridership. 

GoTriangle NCRR, NCDOT 

12. In consultation with local governments, identify site(s) for maintenance 
and layover facilities, and reach determination on whether sufficient 
available land exists for an affordable facility. 

GoTriangle NCRR, NCDOT 

13. Develop and begin implementing a project concurrence plan progressing 
to a recommendation of a locally preferred mode, alignment and termini. 

GoTriangle MPO Parties 

C. Provide a basis for 
evaluation of monetary 
costs, non-monetary costs, 
and benefits 

14. Prepare updated schedule and cost estimates (timeline and costs to 
plan, design, build, finance, operate, and maintain the project in a state 
of good repair) in consultation with NSR. 

GoTriangle NCRR, NCDOT 

15. Define and evaluate project metrics including equity measures informed 
by community engagement. 

GoTriangle MPO Parties 

D. Obtain buy-in for the 
Project Concept from the 
operating railroads and 
agree on the requirements 
and design criteria 

16. Engage with NSR and CSX to perform RTC modeling and determine 
alternate operating plans and associated infrastructure improvements 
that will be approved by the railroad owners and operators and 
GoTriangle. 

 GoTriangle NCRR, NCDOT 

17. Determine the necessary requirements of the railroad owners and 
operators, including capacity, infrastructure, operating, and legal and 
financial requirements (such as fees, indemnification, and insurance) to 
the mutual satisfaction of GoTriangle and the railroad owners and 
operators. 

GoTriangle NCRR, NCDOT 

E. Build adequate 
management capacity and 
capability to advance the 
project 

18. Develop a preliminary Project Management Plan with well-developed 
sponsor management capacity and capability documents and project 
delivery and procurement plan. 

GoTriangle All Other MOU 
Parties 

19. Procure consultant support necessary to manage and perform Project 
Development activities. 

GoTriangle All Other MOU 
Parties 

F. Monitor risks related to 
likelihood of federal 
funding eligibility 

20. Continue to perform ridership modeling as the project definition is 
refined to mitigate risk of unforeseen drop in projected Project 
Justification ratings. 

GoTriangle MPO Parties 
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MEMORANDUM OF UNDERSTANDING IN SUPPORT OF CONTINUED DEVELOPMENT OF THE GREATER TRIANGLE COMMUTER RAIL PROJECT 

 
Goal Activity Lead* Support** 

21. Engage with local land use authorities, affected major institutions and 
agency partners to evaluate and consider strategies to bolster Land Use 
and Economic Development ratings and increase project benefits. 

GoTriangle MPO Parties, 
County Parties 

G. Obtain commitment of 
100% of non-CIG funds to 
codify local funding partner 
commitment and mitigate 
a range of project risks, in 
particular risks that are 
exacerbated by uncertainty 
of project viability 

22. Facilitate cost-sharing negotiation and secure a local government 
commitment of funds for 100% of the non-federal share of estimated 
costs for project design, management, financing, construction, and 
operation and maintenance in a state of good repair. 

GoTriangle MPO Parties, 
County Parties 

* The Lead agency or organization will take necessary steps to plan and execute each activity. 
**The support agency(s) or organization(s) will facilitate the lead agency’s or organization’s actions.  
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MOU in Support of Continued Development of the Greater Triangle Commuter Rail Project 
 

 
RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY D/B/A GOTRIANGLE 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Michael G. Parker, Chair, Board of Trustees 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 __________________________[name], President and Chief Executive Officer 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
___________________________________________ 
Saundra Freeman 
Chief Financial Officer  
 
 
Reviewed and approved as to legal form by GoTriangle.  
 
 
_____________________________________________ 
_________________________[name], General Counsel 
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NORTH CAROLINA RAILROAD COMPANY 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

William V. Bell, Chairman, Board of Directors 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Scott M. Saylor, President 
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Michael S. Fox, Chairman, Board of Transportation 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Julie White, Deputy Secretary for Multimodal Transportation 
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NC CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION, “CAMPO” 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Sig Hutchinson, Chair, CAMPO Executive Board 
 

ACKNOWLEDGEMENT by NC CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION, “CAMPO” 
 
State of North Carolina 
County of Wake 
 
I, _____________________, a Notary Public for said County and State, do hereby certify that Sig 
Hutchinson, Chair, CAMPO Executive Board personally came before me this day and acknowledged the 
due execution for the foregoing instrument. 
 
Witness my hand and official seal, this the _____ day of ___________, 2020. 
 

___________________________________ 
                                                            Notary Public 
 
 
 
(Affix notary seal)   My Commission Expires: ___________________, 20____ 
 
 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Chris Lukasina, Executive Director 
 

ACKNOWLEDGEMENT by NC CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION, “CAMPO” 
 
State of North Carolina 
County of Wake 
 
I, _____________________, a Notary Public for said County and State, do hereby certify that Chris 
Lukasina, Executive Director personally came before me this day and acknowledged the due execution for 
the foregoing instrument. 
 
Witness my hand and official seal, this the _____ day of ___________, 2020. 
 
 

___________________________________ 
                                                            Notary Public 
 
 
 
(Affix notary seal)   My Commission Expires: ___________________, 20____ 
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MOU in Support of Continued Development of the Greater Triangle Commuter Rail Project 
 

 
DURHAM-CHAPEL HILL-CARRBORO METROPOLITAN PLANNING ORGANIZATION, “DCHC-MPO” 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Wendy Jacobs, Chair, DCHC-MPO Board 
 

ACKNOWLEDGEMENT by DURHAM-CHAPEL HILL-CARRBORO MPO 
 
State of North Carolina 
County of Durham 
 
I, _____________________, a Notary Public for said County and State, do hereby certify that Wendy 
Jacobs, Chair, DCHC-MPO Board personally came before me this day and acknowledged the due execution 
for the foregoing instrument. 
 
Witness my hand and official seal, this the _____ day of ___________, 2020. 
 

___________________________________ 
                                                            Notary Public 
 
 
 
(Affix notary seal)   My Commission Expires: ___________________, 20____ 
 
 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Felix Nwoko, Executive Director 
 

ACKNOWLEDGEMENT by DURHAM-CHAPEL HILL-CARRBORO MPO 
 
State of North Carolina 
County of Durham 
 
I, _____________________, a Notary Public for said County and State, do hereby certify that Felix Nwoko, 
Executive Director personally came before me this day and acknowledged the due execution for the 
foregoing instrument. 
 
Witness my hand and official seal, this the _____ day of ___________, 2020. 
 
 

___________________________________ 
                                                            Notary Public 
 
 
 
(Affix notary seal)   My Commission Expires: ___________________, 20____ 
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MOU in Support of Continued Development of the Greater Triangle Commuter Rail Project 
 

 
COUNTY OF WAKE 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Greg Ford, Chair, Board of Commissioners 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 David Ellis, County Manager 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
___________________________________________ 
Emily Lucas 
Chief Financial Officer 
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MOU in Support of Continued Development of the Greater Triangle Commuter Rail Project 
 

 
COUNTY OF DURHAM 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Wendy Jacobs, Chair, Board of Commissioners 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Wendell M. Davis, County Manager 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
___________________________________________ 
Susan Tezai 
Chief Financial Officer 
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MOU in Support of Continued Development of the Greater Triangle Commuter Rail Project 
 

 
COUNTY OF JOHNSTON 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 

Ted G. Godwin, Chair, Board of Commissioners 
 
 
BY:  _____________________________________this _______ day of ____________________, 2020 
 Rick Hester, County Manager 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
___________________________________________ 
J. Chad McLamb 
Finance Director 
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TO: AARON CAIN 

FROM: ALLYSON COLTRANE  

SUBJECT: FY20 BUDGET AMENDMENT: VEHICLE PURCHASES 

DATE: MARCH 9, 2020 

CC: THEO LETMAN, TELEISHIA HOLLOWAY 

 
 
 

Orange County is requesting a budget transfer for the FY20 vehicle purchases budget line item. The request would 
transfer the available funds from both the 2020 estimated vehicle purchases carryover and 2020 estimated operating 
carryover into the 2020 approved vehicles purchases budget. The need for this transfer in the current year is to 
implement the new Mobility on Demand service that requires five vans equipped with wheelchair lifts. The success 
of this program depends on having enough vehicles to meet the demand that this service will create.   

 

Funding Breakdown: 

$20,327 (Unspent 2020 approved vehicle purchases budget) 

$85,032 (2020 Total estimated vehicle purchases carryover) – To be added to OPT’s vehicle budget 

$144,441 (2020 Estimated operating carryover) – To be added to OPT’s vehicles budget 

$249,800 
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Durham County Access
FY 2020 Transit Services

FY START DATE 7/1/2019

Unique Request ID: 
[FY Project Start year] 20 6/30/2018
[Three letter Agency] OPT

[Project Type] TS

[Unique Number] 007

Project Business Case 

Current Year 249,783$             

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details

Qualitative 

Finance Estimates

Revenue 
FY19 (Actuals) FY20 (Budget) FY21 FY22 FY23 FY24 Total

-                    249,783            -                    -                    -                    -                        249,783                

-                        
-                        
-                        

-                    -                    -                    -                    -                    -                        -                        
-                    249,783            -                    -                    -                    -                        249,783                

Cost Break Down of Project Request 
FY19 (Actuals) FY20 (Budget) FY21 FY22 FY23 FY24 Total

-$                      
-$                      
-$                      
-$                      

249,783$          249,783$             
-$                      

-                    249,783            -                    -                    -                    -                        249,783                

Assumptions for Costs and Revenues Above:

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Capital

Project Name Requesting Agency Project Contact TTD Estimated Cost

Unique Project ID# Triangle Tax District
20OPT_TS7 Orange Transit Work Plan FY 2020

Project Request Form

(Add notes as appropriate)

Project Description Enter below a summary of the project that may later be used for the  Transit Work Plan.  

Mobility on Demand Vehicles Orange Public Transit\OC Theo Letman
Estimated Start Date Estimated Completion Notes

Funding will be used to purchase 5 vans for mobility on demand service

Orange County, NC Orange County resident Service expansion to increase mobility and connectivity to residents. 

Quantitative and Qualitative Outcomes **Please list up to 3 Quantitative metrics and 1 Qualitative 

Increased connectivity 
Providing transportation to 
underserved commnuities 

Improve transit efficiency Decrease passenger ride time by 5%

List any other relevant information not addressed.

Estimated Project Revenues:  
If there are other revenues besides Transit  Tax Revenue to support this request, please enter the anticipated revenue amounts next to the appropriate funding source for each fiscal 
year shown below.

Other Revenue
   Federal 
   State 
  Other: 

Subtotal Other
TOTAL REVENUE

Tax Revenue
   Durham  County Tax Revenue

Transit Capital Development: Estimated appropriations to support contractual commitments and other expenses related to proposed capital projects.

Other (Describe)
TOTAL CAPITAL COSTS

The funding amount is based on quote from vendor 

CAPITAL COSTS
 Feasibility or Other Studies
 Land - Right of Way
 Design & Engineering
 Construction -  Implementation
 Equipment
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PO Box 13787, Research Triangle Park, NC 27709 
Phone: 919-485-7415 | Fax: 919-485-7491  
 

Page 1 of 2 

 

March 5, 2020 
 
To:  Durham – Staff Working Group 
From:  GoTriangle on behalf of GoDurham  
Subject: GoDurham FY20 Workplan Amendments 
 

1. Background 
This memo covers a proposed FY20 Workplan amendment with a brief introduction and 
financial impact.  

1.1 GoDurham  

i. Amendments related to approved service changes 

On January 25, 2020, GoDurham made service changes in accordance with the 
approved GoDurham Short Range Transit Plan. This amendment request is in response 
to these approved changes. The overall funding request does not change, but funding 
levels are adjusted between projects. The following is a summary of the changes by 
project:  

- Route 3 Tripper (18DCI_TS3) – This project funded tripper service on Route 3 at night and 
Sundays. Starting 1/25/2020, Route 3 Tripper was replaced by the Route 3B. This 
amendment includes amounts from July 1, 2019 until Route 3 Tripper was eliminated on 
January 25, 2020.  

- Route 12 & 14 Frequency Improvements (18DCI_TS4) – This project funded additional 
trips on Route 12B and 14. This amendment incorporates service previously allocated to 
Route 14 which was eliminated on January 25, 2020 and allocates additional funds for 
new service coverage to RTP on Route 12B. The amendment changes the ID to 20DCI_TS4.  

- Route 15 – Span Improvements (18DCI_TS5) – This project funded increased span of 
service to Brier Creek. Starting 1/25/2020, Route 15 was incorporated into the Route 2. 
This amendment includes amounts from July 1, 2019 until January 24, 2020.  

- Route 2 – Improvements (20DCI_TS12) – Starting 1/25/2020, Route 2 provides service to 
Brier Creek. This amendment request supports service that was previously allocated to the 
Route 15 to the Route 2 from January 25, 2020 until June 30, 2020.  

- Route 20 – New Commuter Service (18DCI_TS6) – Seven (7) trips were eliminated from 
the Route 20 per the approved Short Range Transit Plan in order to improve productivity. 
This amendment reduces the funding request for the fiscal year. 
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PO Box 13787, Research Triangle Park, NC 27709 
Phone: 919-485-7415 | Fax: 919-485-7491  
 

Page 2 of 2 

 

 

Table 1: Summary of Project Requests (Administration and Operations)  
FY20 Approved FY20 Amendment 

Request 
Difference 

 18DCI_TS1   Route 5 - Frequent Service Corridor   $ 680,049   $ 680,049  $ - 

 18DCI_TS2   Route 10 - Frequent Service Corridor   $ 490,582   $ 490,582  $ - 

 18DCI_TS3   Route 3 - Tripper for Crowding Relief   $ 65,280   $ 37,400   $ (27,880.00) 

 18DCI_TS4   Route 12 & 14 - Frequency Improvements   $ 267,495   $ -   $ (267,495.00) 

 20DCI_TS4   Route 12B Improvements   $ -   $ 324,785   $ 324,785  

 18DCI_TS5   Route 15 - Span Improvements   $ 324,445   $ 184,025   $ (140,420.00) 

 18DCI_TS6   Route 20 - New Commuter Service   $ 299,285   $ 269,875   $ (29,410.00) 

 18DCI_TS7   System-Wide - Later Sunday Service   $ 170,510   $ 170,510  $ - 

 18DCI_TS8   System-Wide - New Year's Eve Service   $ 7,480   $ 7,480  $ - 

 18DCI_TS9   Increased Cost of Existing Services   $ 815,217   $ 815,217 $ - 

 20DCI_TS12   Route 2 Improvements   $ -   $ 140,420   $ 140,420  

 Total Operating Requests  
  

 $ 3,120,343   $ 3,120,343  $ -  
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FY START DATE 7/1/2019

Unique Request ID: 
[FY Project Start year] 18 6/30/2018
[Three letter Agency] DCI

[Project Type] TS

[Unique Number] 003

Project Business Case 

Current Year 37,400$                

Current Year -$                       

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details
Operating Projects

Finance Estimates
Revenue 

FY19 FY20 FY21 FY22 FY23 FY24 Total
63,648               37,400               -                      -                      -                      -                         101,048                

-                         
-                         

11,232               6,600                 -                          -                          -                          -                              17,832                   
11,232               6,600                 -                      -                      -                      -                         17,832                   
74,880               44,000               -                      -                      -                      -                         118,880                

Cost Break Down of Project Request 
FY19 FY20 FY21 FY22 FY23 FY24 Total

2.50% 2.50% 2.50% 2.50% 2.50%
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

768.00               440.00               
97.50$               100.00$            103.00$            106.00$            109.00$            112.00$                

74,880.00$       44,000.00$       -$                   -$                   -$                   -$                       118,880.00$        
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       

74,880.00$       44,000.00$       -$                   -$                   -$                   -$                       118,880.00$        
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

74,880.00$       44,000.00$       -$                   -$                   -$                   -$                       118,880.00$        
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Unique Project ID# Triangle Tax District
18DCI_TS3 Durham Transit Work Plan FY 2020

Project Request Form

Since all GoDurham routes operate only once per hour at night and on Sunday, Route 3 was experiencing overcrowding on certain night and Sunday trips. A tripper 
bus was added which runs the same schedule as Route 3 on the most overcrowded trips. The approved short range transit plan implemented service on Route 3B at 
night/Sunday, thus making the additional tripper service unnecessary. Route 3 tripper was eliminated on 1/25/2020. 

Holloway St, Hardee St, Geer St
Transit riders who travel between downtown, the 
Village, and Glenview Station at night and on 
Sunday

Less overcrowding on Route 3

Route 3 - Tripper for Crowding Relief GoDurham Erik Landfried

Transit Services

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost 

TTD Estimated Capital Cost
Already implemented N/A

Project Description Enter below a summary of the project that may later be used for the FY 2020 Durham - Orange Transit Work Plan.  

Estimated Start Date Estimated Completion Notes

For bus operating projects, please provide:
a)  Target Start Date 7/1/2019-1/24/2020
b)  Span 7:42 PM - 8:55 PM, Monday-Saturday and 12:42 PM - 7:26 PM Sunday
c)  Frequency Every 60 minutes

g) Revenue Hours 1.22 Mon-Sat, 6.73 Sunday (starting 7/1/2019); 0 hours (starting 1/25/2020)

d)  Assets Used GoDurham vehicles
e)  Geographic Termini Durham Station - Glenview Station
f)  Major Market Destinations Served Holloway St, The Village

Other Revenue
   Federal

Tax Revenue
   Durham - Orange County Tax Revenue

OPERATING COSTS
Growth Factors 
   Salary & Fringes 

   State 
Farebox

Subtotal Other
TOTAL REVENUE

        Park & Ride Lease
       Other -Bus (Describe)
       Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)

    Contracts  
   Bus Operations:  
        Estimated Hours 
        Cost per Hour 
Estimated Operating Cost
        Bus Leases 

253 weekdays, 53 Saturdays, and 59 Sundays in FY 2019; 144 weekdays, 29 Saturdays, and 34 Sundays in FY 2020 (updated following 1/25/2020 service change)

Other (Describe)
TOTAL OPERATING COSTS
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FY START DATE 7/1/2019

Unique Request ID: 
[FY Project Start year] 18 6/30/2018
[Three letter Agency] DCI

[Project Type] TS

[Unique Number] 004

Project Business Case 

Current Year 324,785$             

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details
Operating Projects

Finance Estimates
Revenue 

FY19 FY20 FY21 FY22 FY23 FY24 Total
260,808            324,785            449,166            462,244            474,096            485,948               2,457,047            

-                       
-                       

46,025              57,315              79,265              81,572              83,664              85,756                 433,597               
46,025              57,315              79,265              81,572              83,664              85,756                 433,597               

306,833            382,100            528,431            543,816            557,760            571,704               2,890,644            
Cost Break Down of Project Request 

FY19 FY20 FY21 FY22 FY23 FY24 Total
2.50% 2.50% 2.50% 2.50% 2.50%

-$                  -$                  -$                  -$                     -$                     
-$                  -$                  -$                  -$                     -$                     

3,147.00           3,821.00           4,648.00           4,648.00           4,648.00           4,648.00              
97.50$              100.00$            113.69$            117.00$            120.00$            123.00$               

306,832.50$    382,100.00$    528,431.12$    543,816.00$    557,760.00$    571,704.00$        2,890,643.62$    
-$                  -$                  -$                  -$                     
-$                  -$                  -$                  -$                     
-$                  -$                  -$                  -$                     
-$                  -$                  -$                  -$                     

306,832.50$    382,100.00$    528,431.12$    543,816.00$    557,760.00$    571,704.00$        2,890,643.62$    
-$                  -$                  -$                  -$                     -$                     
-$                  -$                  -$                  -$                     -$                     
-$                  -$                  -$                  -$                     -$                     

306,832.50$    382,100.00$    528,431.12$    543,816.00$    557,760.00$    571,704.00$        2,890,643.62$    
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Unique Project ID# Triangle Tax District
20DCI_TS4 Durham Transit Work Plan FY 2020

Project Request Form

Route 12B has additional trips added departing Durham Station at :30 past the hour and returning at :25 past, Monday through Saturday before 7:00 PM. Along 
with Route 12, this provides 30 minute frequency on NC-55, Riddle Rd, and Cornwallis Rd between NC-147 and NC-54. Route 12B provides additional service along 
NC 54 between NC 55 and the Regional Transit Center. The project incorporates service previously allocted to the Route 14, which was eliminated with the 
1/25/2020 service change. 

NC-55, Riddle Rd, Cornwallis Rd from NC-
147 to NC-54

Transit riders who live or work along NC-55, 
including NCCU students and staff

More frequent service, which leads to more flexible trip times and  
less crowding

Route 12B Improvements GoDurham Erik Landfried

Transit Services

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Cost

Already implemented N/A

Project Description Enter below a summary of the project that may later be used for the  Transit Work Plan.  

Estimated Start Date Estimated Completion Notes

For bus operating projects, please provide:
a)  Target Start Date Already implemented
b)  Span 6:00 AM - 7:00 PM, Monday - Saturday
c)  Frequency Every 30 minutes between NC 54 and Durham Station

g) Revenue Hours
15.19 on weekdays and Saturdays (10.32 hrs from prior to 1/25/2020 plus 4.87 after 
1/25/2020 service change)

d)  Assets Used GoDurham vehicles
e)  Geographic Termini Durham Station - RTC
f)  Major Market Destinations Served NCCU, Hillside HS, Triangle Square, RTC

Other Revenue
   Federal

Tax Revenue
   Durham - Orange County Tax Revenue

OPERATING COSTS
Growth Factors 
   Salary & Fringes 

   State 
Farebox

Subtotal Other
TOTAL REVENUE

        Park & Ride Lease
       Other -Bus (Describe)
       Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)

    Contracts  
   Bus Operations:  
        Estimated Hours 
        Cost per Hour 
Estimated Operating Cost
        Bus Leases 

Other (Describe)
TOTAL OPERATING COSTS
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FY START DATE 7/1/2020

Unique Request ID: 
[FY Project Start year] 21 6/30/2018
[Three letter Agency] DCI

[Project Type] TS

[Unique Number] 002

Project Business Case 

Current Year 140,420$              

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details
Operating Projects

Finance Estimates
Revenue 

FY19 FY20 FY21 FY22 FY23 FY24 Total
140,420            368,572            379,302            389,028            398,754                1,676,076             

-                         
-                         

24,780               65,042               66,936               68,652               70,368                   295,778                
-                      24,780               65,042               66,936               68,652               70,368                   295,778                
-                      165,200            433,614            446,238            457,680            469,122                1,971,854             

Cost Break Down of Project Request 
FY19 FY20 FY21 FY22 FY23 FY24 Total

2.50% 2.50% 2.50% 2.50% 2.50%
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

1,652.00           3,814.00           3,814.00           3,814.00           3,814.00               
100.00$            113.69$            117.00$            120.00$            123.00$                

-$                   165,200.00$    433,613.66$    446,238.00$    457,680.00$    469,122.00$        1,971,853.66$    
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       

-$                   165,200.00$    433,613.66$    446,238.00$    457,680.00$    469,122.00$        1,971,853.66$    
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

-$                   165,200.00$    433,613.66$    446,238.00$    457,680.00$    469,122.00$        1,971,853.66$    
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Unique Project ID# Triangle Tax District
20DCI_TS12 Durham Transit Work Plan FY 2020

Project Request Form

In the service change that occurred on January 25, 2020, Route 2 subsumed the former Route 15. A previous operating project increased the span of service to Brier 
Creek to provide span comparable to other GoDurham local routes: 6:30 AM to 12:30 AM Monday - Saturday, and 6:30 AM - 7:30 PM Sunday (later extended again to 
9:30 PM by project 18DCI_TS7). Previously it did not operate on Sundays, and operated only during the AM peak, PM peak, and part of the evening on Monday - 
Saturday.

Route 2 serves a corridor between Durham 
Station, East Durham, and Brier Creek. Current and future riders

Route 2 subsumes the former Route 15. Service was added to Route 15 
using Transit Tax revenue to make it hourly at all times of day.

Route 2 Improvements GoDurham Erik Landfried

Transit Services

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Cost

Already implemented N/A

Project Description Enter below a summary of the project that may later be used for the  Transit Work Plan.  

Estimated Start Date Estimated Completion Notes

For bus operating projects, please provide:
a)  Target Start Date 1/24/2020
b)  Span 5:30 AM - 12:30 AM, Monday - Saturday and 6:30 AM - 9:30 PM, Sunday
c)  Frequency Every 60 minutes

g) Revenue Hours 10.00 hours weekday/Sat, 13.00 on Sun (2 additional hours on another project)

d)  Assets Used GoDurham vehicles
e)  Geographic Termini Durham Station - WakeMed Brier Creek
f)  Major Market Destinations Served Brier Creek, LabCorp, PBM Graphics

Other Revenue
   Federal

Tax Revenue
   Durham - Orange County Tax Revenue

OPERATING COSTS
Growth Factors 
   Salary & Fringes 

   State 
Farebox

Subtotal Other
TOTAL REVENUE

        Park & Ride Lease
       Other -Bus (Describe)
       Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)

    Contracts  
   Bus Operations:  
        Estimated Hours 
        Cost per Hour 
Estimated Operating Cost
        Bus Leases 

Other (Describe)
TOTAL OPERATING COSTS

Page 86 of 114



FY START DATE 7/1/2019

Unique Request ID: 
[FY Project Start year] 18 6/30/2018
[Three letter Agency] DCI

[Project Type] TS

[Unique Number] 005

Project Business Case 

Current Year 184,025$              

Current Year -$                       

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details
Operating Projects

Finance Estimates
Revenue 

FY19 FY20 FY21 FY22 FY23 FY24 Total
316,334            184,025            -                      -                      -                      -                         500,359                

-                         
-                         

55,824               32,475               -                          -                          -                          -                              88,299                   
55,824               32,475               -                      -                      -                      -                         88,299                   

372,158            216,500            -                      -                      -                      -                         588,658                
Cost Break Down of Project Request 

FY19 FY20 FY21 FY22 FY23 FY24 Total
2.50% 2.50% 2.50% 2.50% 2.50%

-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

3,817.00           2,165.00           -                      -                      -                      -                         
97.50$               100.00$            103.00$            106.00$            109.00$            112.00$                

372,157.50$    216,500.00$    -$                   -$                   -$                   -$                       588,657.50$        
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       

372,157.50$    216,500.00$    -$                   -$                   -$                   -$                       588,657.50$        
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

372,157.50$    216,500.00$    -$                   -$                   -$                   -$                       588,657.50$        
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

253 weekdays, 53 Saturdays, and 59 Sundays in FY 2019; 255 weekdays, 52 Saturdays, and 58 Sundays in FY 2020.

Other (Describe)
TOTAL OPERATING COSTS

        Park & Ride Lease
       Other -Bus (Describe)
       Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)

    Contracts  
   Bus Operations:  
        Estimated Hours 
        Cost per Hour 
Estimated Operating Cost
        Bus Leases 

OPERATING COSTS
Growth Factors 
   Salary & Fringes 

   State 
Farebox

Subtotal Other
TOTAL REVENUE

Other Revenue
   Federal

Tax Revenue
   Durham - Orange County Tax Revenue

g) Revenue Hours 19.00 per weekday/Sat (10.00 from project), 15.00 on Sun (13.00 from project)

d)  Assets Used GoDurham vehicles
e)  Geographic Termini Durham Station - WakeMed Brier Creek
f)  Major Market Destinations Served Brier Creek, LabCorp, PBM Graphics

For bus operating projects, please provide:
a)  Target Start Date 1/24/2020
b)  Span 5:30 AM - 12:30 AM, Monday - Saturday and 6:30 AM - 9:30 PM, Sunday
c)  Frequency Every 60 minutes

TTD Estimated Capital Cost
Already implemented N/A

Project Description Enter below a summary of the project that may later be used for the FY 2020 Durham - Orange Transit Work Plan.  

Estimated Start Date Estimated Completion Notes

Unique Project ID# Triangle Tax District
18DCI_TS5 Durham Transit Work Plan FY 2020

Project Request Form

Route 15 was expanded to provide span comparable to other GoDurham local routes: 6:30 AM to 12:30 AM Monday - Saturday, and 6:30 AM - 7:30 PM Sunday (later 
extended again to 9:30 PM by project 18DCI_TS7). Previously it did not operate on Sundays, and operated only during the AM peak, PM peak, and part of the evening 
on Monday - Saturday.

NC-147, TW Alexander Dr, Brier Creek
Transit riders who live or work along TW 
Alexander Dr or in the Brier Creek area

More options for traveling to and from Brier Creek, including for 
nontraditional work shifts or short appointments

Route 15 - Span Improvements GoDurham Erik Landfried

Transit Services

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost 
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FY START DATE 7/1/2019

Unique Request ID: 
[FY Project Start year] 18 6/30/2018
[Three letter Agency] DCI

[Project Type] TS

[Unique Number] 006

Project Business Case 

Current Year 269,875$              

Current Year -$                       

Project Profile
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location? Who will this Project serve? What are the key benefits?

Project Monitoring Details
Operating Projects

Finance Estimates
Revenue 

FY19 FY20 FY21 FY22 FY23 FY24 Total
291,803            269,875            235,510            242,369            249,229            256,088                1,544,873             

-                         
-                         

51,495               47,625               41,561               42,771               43,982               45,192                   272,625                
51,495               47,625               41,561               42,771               43,982               45,192                   272,625                

343,298            317,500            277,070            285,140            293,210            301,280                1,817,498             
Cost Break Down of Project Request 

FY19 FY20 FY21 FY22 FY23 FY24 Total
2.50% 2.50% 2.50% 2.50% 2.50%

-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

3,521.00           3,175.00           2,690.00           2,690.00           2,690.00           2,690.00               
97.50$               100.00$            103.00$            106.00$            109.00$            112.00$                

343,297.50$    317,500.00$    277,070.00$    285,140.00$    293,210.00$    301,280.00$        1,817,497.50$    
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       
-$                   -$                   -$                   -$                       

343,297.50$    317,500.00$    277,070.00$    285,140.00$    293,210.00$    301,280.00$        1,817,497.50$    
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       
-$                   -$                   -$                   -$                       -$                       

343,297.50$    317,500.00$    277,070.00$    285,140.00$    293,210.00$    301,280.00$        1,817,497.50$    
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Unique Project ID# Triangle Tax District
18DCI_TS6 Durham Transit Work Plan FY 2020

Project Request Form

A new Route 20 was implemented, which provides peak-hour, limited-stop service between south Durham and the Duke & VA Medical Centers. It serves two Park-
and-Rides (Hope Valley Commons and Parkway Plaza), apartments and shopping centers in the South Square area, and Jordan HS. 7 trips were eliminated in January 
2020.

Garrett Rd, NC-751, University Dr, Duke 
University Campus

People who commute from South Durham to 
Duke and had an indirect service before, as well 
as students at Jordan HS

A more direct connection between south Durham and Duke & VA 
Medical Centers, without having to travel downtown and transfer

Route 20 - New Commuter Service GoDurham Erik Landfried

Transit Services

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost 

TTD Estimated Capital Cost
Already implemented N/A

Project Description Enter below a summary of the project that may later be used for the FY 2020 Durham - Orange Transit Work Plan.  

Estimated Start Date Estimated Completion Notes

For bus operating projects, please provide:
a)  Target Start Date Already implemented
b)  Span 6:20 AM - 9:50 AM and 3:00 PM - 7:10 PM, Monday - Friday
c)  Frequency Every 30-60 minutes

g) Revenue Hours 13.92 per day (starting 7/1/2019); 10.55 per day (starting 1/25/2020)

d)  Assets Used GoDurham vehicles
e)  Geographic Termini Duke & VA Medical Centers - Hope Valley Commons
f)  Major Market Destinations Served South Square, Jordan HS

Other Revenue
   Federal

Tax Revenue
   Durham - Orange County Tax Revenue

OPERATING COSTS
Growth Factors 
   Salary & Fringes 

   State 
Farebox

Subtotal Other
TOTAL REVENUE

        Park & Ride Lease
       Other -Bus (Describe)
       Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)

    Contracts  
   Bus Operations:  
        Estimated Hours 
        Cost per Hour 
Estimated Operating Cost
        Bus Leases 

253 weekdays, 53 Saturdays, and 59 Sundays in FY 2019; 255 weekdays, 52 Saturdays, and 58 Sundays in FY 2020.

Other (Describe)
TOTAL OPERATING COSTS
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PO Box 13787, Research Triangle Park, NC 27709 
Phone: 919-485-7415 | Fax: 919-485-7491  
 

Page 1 of 1 

 

March 12, 2020 
 
To:  Durham – Staff Working Group 
From:  GoTriangle  
Subject: GoDurham Bus Stop Closeout 
 

1. Background 
This memo covers a proposed FY20 Workplan amendment with a brief introduction and 
financial impact.  

1.1 GoTriangle, on behalf of GoDurham  

Construction of three remaining bus stop sites from the original scope of transit plan project 
18DCI_CD4, “GoDurham Better Bus Stops,” including Glenview Station Walmart, at a cost of 
$250,000. This new request is necessary to allocate funding to GoTriangle, on behalf of 
GoDurham, to complete construction of the bus stops identified in that transit plan project’s 
original scope. 

 
DDurham County FY20 work plan budget impact = $250,000 
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FY 2020 Durham Transit Work Plan CAP - GoTriangle Southpoint

FY START 7/1/2019

Project Business Case 

FY 20 250,000$      

Project Profile
Transit Plan 

Section

4.3.3

Project Info
Which fund is this project being proposed for?

Project Monitoring Details

Finance Estimates

Revenue 

FY 19 and Prior FY20
Funding to 

Date FY21 FY22 FY23 Total

-$                               250,000$                  250,000$                  -              -              -                 250,000        

-$                           -$                               -$                               -$            -                 
-$                           -$                               -$                               -                 

-$                               -$                               -$                               -$            -                 
-$                               -$                               -$                               -              -              -                 -                 

-$                           250,000$                  250,000$                  -              -              -                 250,000        
 

Revenue
Expenses
Expenses

Net

Cost Break Down of Project Request 
FY 19 and Prior FY20 FY21 FY22 FY23 FY24 Total

-$                           -$                           -$               
-$                           -$                           -$               
-$                           -$                           -$               
-$                           250,000$                  250,000$      
-$                           -$                           -$               
-$                           -$                           -$               
-$                           250,000$                  -$                           -$            -$            -$               250,000$      

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

 Equipment
Other (Describe)

TOTAL CAPITAL COSTS

Capital  

 

CAPITAL COSTS
 Feasibility or Other Studies
 Land - Right of Way
 Design & Engineering
 Construction -  Implementation

Durham County Tax Revenue Available 250,000$                              
Project Request 250,000$                              
Balance -$                                      

Durham County Tax Revenue through FY 2020 (Funding to Date) 250,000$                              
FY18 and Prior Year Reimbursements -$                                      
FY19 Budgeted -$                                      

Multi-Year Capital - Funding through FY 2020

List any other relevant information not addressed.

Estimated Project Revenues:  

Tax Revenue

Durham County Tax Revenue
Other Revenue
   Federal
   State 
  Other - 
Subtotal Other
TOTAL REVENUE

Durham County - Capital

Was this project evaluated in the Adopted Durham or Orange Transit Plans? 
Yes.

What is your plan if the request is not funded?

If the request is not funded, GoTriangle will not proceed with construction of these three sites. 

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. 

CD-Construction Completion

Project Area Direct or Indirect Beneficiaries Key benefits 
 (Transit Plan) Map of Area

Durham City / County
City of Durham, Durham County, Citizens 
in Durham County, GoDurham and 
GoTriangle customers

Improved bus stop amenities N/A

Construction of three remaining bus stop sites from original scope of 18DCI_CD4, including Glenview Station Walmart.

Prior Year GoDurham Bus Stops GoTriangle Katharine Eggleston

Estimated Start Date Estimated Completion Notes
April 1, 2020 September 30, 2020  

Project Description  

Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-Applicable (N/A) as appropriate.  

Project Name Requesting Agency Project Contact TTD Estimated Capital Cost

Project ID# Durham Transit Plan- Project Request Form
20GOT_CD5 FY 2020

NoYesDurham OrangeDurham & OrangeRecurringCapital DevelopmentOperating Capital Vehicle Acquisition BothOperating Administration Capital OtherPurchase of Service (POS)CapitalOperating OtherOne TimeExpansion Service Existing Service
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FY 2020 Durham Transit Work Plan CAP-Better Bus Stops in Durham, by GoTriangle

  

FY START 7/1/2019

Unique Request 
ID: 20 6/30/2018
Project Business Case 

Current Year
-$                

Current Year 2,235,000$     

Project Profile
Transit Plan 
Section Map of Area

4.5

Project Monitoring Details
Capital Projects

Qualitative 

Finance Estimates
Revenue 

FY 19 and Prior FY20
Funding to 

Date FY21 FY22 FY23 Total
850,000$              2,235,000$           3,085,000$           -            -            -              3,085,000       

-$          -                  
-                  

-$          -                  
-$                           -$                           -$                           -            -            -              -                  

850,000$              2,235,000$          3,085,000$          -            -            -              3,085,000       
 

Revenue

Expenses

Expenses

Net

 

Cost Break Down of Project Request 
FY 19 and Prior FY20 FY21 FY22 FY23 FY24 Total

134,627$              2,950,373$           -$                      3,085,000$    
-$                

TBD TBD TDB TBD TBD
-$                
-$                
-$                

134,627$              2,950,373$          -$                      -$         -$         -$            3,085,000$    
Assumptions for Costs and Revenues Above:
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

 Equipment
Other (Describe)

TOTAL CAPITAL COSTS

An additional $2,235,000 is requested in FY2020 to initiate and complete early project development activities for Commuter Rail Transit 
between West Durham and Garner, with a possible inclusion of a scenario that extends to Clayton. $465,000 of the original FY20 budget is 
available and the additional $2,235,000 is requested for a total FY20 Amended request of 3,085,000. FY20 originally included a carryover of 
$715,737 from FY19; the current feasibility study, titled "The Greater Triangle Commuter Rail Study" is has an estimated budget at 
completion (Durham County share only) of $250,373. This leaves $465,000 available from FY19 the next phase of study. Additional funding, 
beyond the $465,000 is necessary to conduct additional planning-level study to evaluate key project risks, begin developing agreements 
with critical project partners and stakeholders, and prepare the project and elected officials for a decision on whether to proceed with 
project design and implementation. Details of amended budget request for Durham County share of "early project development activities" 
to evaluate key project risks are as follows:
• Rail Traffic Controller Model
• Preliminary engineering to evaluate critical design risks only (e.g. Downtown Durham grade crossings)
• Additional ridership modeling 
• Public engagement, integrated with local plan updates
• Agreements with funding partners, municipalities, and railroads.

CAPITAL COSTS
 Feasibility or Other Studies
 Land - Right of Way
 Design & Engineering
 Construction -  Implementatio

Durham County Tax Revenue Available 850,000$                                        
Project Request 2,235,000$                                    
Balance Available for Future Request

Multi-Year Capital - Revenue Funding through FY 2021
Durham County Tax Revenue through FY 2020 (Funding to Date) 850,000$                                        
FY19 Reimbursement: 134,627$                                        
FY20 Budgeted 715,373$                                        

Other Revenue
   Federal
   State 
  Other - City of Durham funds 
Subtotal Other
TOTAL REVENUE

List any other relevant information not addressed.
Project can complete early project development activities, as currently defined, with requested funds

Tax Revenue
Durham County Tax Revenue

1. Increased Access to Jobs 2. Improved Mobility in Area 3. Increased Ridership Improved Customer Satisfaction 
through increased reliability

Quantitative Outcomes **Please list up to 3 Quantitative metrics and 1 Qualitative 

   

The Durham to Garner Commuter Rail project is presently funded at $850,000 from FY18-20. Work funded to date includes the Commuter Rail Major Investment 
Study, completed in May 2019 and the ongoing Alternatives Analysis update which is refreshing planning-level infrastructure assumptions, cost estimates, 
ridership projections for alternatives between Durham and Garner and evaluating those same elements for alternatives between Mebane and Selma. Preliminary 
results from this study, due to be finalized later this spring, identify the need to evaluate key project risks through additional study, public engagement, and 
coordination prior to a decision on whether to proceed with project implementation and design. This additional study effort, referred to as "early project 
development activities" has an estimated cost $9,200,000, of which $2,700,000 would be Durham County's expected share. $465,000 is available from the 
original FY20 budgeted amount of $715,373; the amended FY20 Budget request is $3,085,000; an increase of $2,235,000.
As a part of this Transit Plan Amendment, elected officials have a decision on whether or not to proceed with these "early project development activities" to 
evaluate and address key project risks and prepare the project for design and implementation activities. Upon completion of "early project development 
activities, including reaching preliminary agreements with funding partners, railroads, and municipalities, elected officials would have a future decision of 
whether or not to proceed with project design and implementation, including requesting entry into the Federal New Starts process, the first step in applying for 
federal funding. Related to the this current Transit Plan Amendment is a separate decision by elected officials to authorize a Memorandum of Understanding to 
govern the project management partner's roles and responsibilities during "early project development activities."  
GoTriangle is the presumptive Project Sponsor in DCHC MPO and will use the funds to pursue additional study to resolve key items prior to elected officials being 
presented with a decision on whether to proceed with project and design and implementation and whether to request entry into the Federal Transit 
Administration's New Starts process within the Capital Investment Grants (CIG) program. Activities may include but are not limited to the following: land survey; 
utility investigation; preliminary engineering and environmental study for key risk areas; assessment of land availability for park-and-rides; identification of site 
options for maintenance facility; railroad coordination; community engagement planning and initiating community engagement; stakeholder engagement 
planning and advancing stakeholder engagement activities; additional assessment of project feasibility for CIG; development of a project management plan; and 
preparation to engage project development consultants. These activities are necessary to evaluate key project risks.

Project Area Direct or Indirect Beneficiaries Key benefits 
 (Transit Plan)

Durham County
 Durham Residents, Visitors, and 
employees of companies located in 
Durham

Providing Connections to other 
Regional Cities

TTD Estimated Capital Cost
July 1, 2018 ongoing  

Project Description  

Commuter Rail from Garner 
to Durham (Durham County 

Share)
GoTriangle for GoDurham

Jay Heikes
Estimated Start Date Estimated Completion Notes

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost 

Project ID# Durham Transit Plan- Project Request Form
19GoT_C02 Capital  FY 2020

Planning and Feasibility Studies

No Yes 

Technical Committee 2/26/2020  Item 10
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FY 2020, Quarter 3, Requested Wake Transit Work Plan Amendments

REQUESTED MAJOR AMENDMENTS

Project ID # Agency Project Title
FY19 Original 

Funding 
Allocation

FY 20 Original 
Funding Allocation

FY20 Requested 
Funding 

Allocation

FY 20 Funding 
Impact Reason for Major Amendment Status

TC002-BC GoTriangle I-540 Bus on Shoulder Improvements -$  -$  156,000.00$     156,000.00$         

Amendment request reprograms funding 
from FY 22 to FY 20 and increases total 

project cost from $43,264 to $156,000. This 
amendment request requires a change in 

budgeted reserves or fund balance. 

TC004-A GoTriangle Project Development for commuter rail from 
Garner to Western Durham (Wake County Share)

$  - $     42,724,000.00 $  6,000,000.00 $  -

The original $42,724,000 allocation for 
project TC004-A was allocated to reserves in 

the Adopted FY 2020 Wake Transit Work 
Plan. This amendment request requires a 

change in budgeted reserves to allocate the 
requested funding to a specific project 

sponsor.

TC005-A, TC005-A2 City of 
Raleigh

Project Development for Bus Rapid Transit - 
Southern Corridor -$  6,539,515.00$  

TC005-A, TC005-A3 City of 
Raleigh

Project Development for Bus Rapid Transit - 
Western Corridor -$  8,289,515.00$  

TC005-A, TC005-A4 City of 
Raleigh

Project Development for Bus Rapid Transit - 
Northern Corridor -$  5,539,515.00$  

TO005-R City of 
Raleigh New Route/Route Realignment - 20/20L Garner -$  1,977,573.00$        1,977,573.00$  -$  

Amendment request involves a significant 
change in scope that causes a major 

deviation to the outcome of the project as 
contemplated when the

project scope was included in the FY 2020 
Work Plan. The request involves an increase 
in frequency on the route that advances an 
implementation element in the Work Plan 

originally programmed in FY 24.

Distributed for Public Comment on 12/13/2019
Public Comments Accepted Through 1/12/2020
Submit all comments to Bret Martin, Wake Transit Program Manager - Bret.Martin@campo-nc.us or 919-996-4410

Operating Budget Amendment Request

Capital Budget Amendment Requests

-$  

Amendment request is to add projects to the 
Work Plan. The requested projects 

disaggregrate project TC005-A into individual 
corridor-based BRT projects.

20,368,545.00$     

Page 96 of 114



6/30/2018

Type of Amendment Minor Major

Base Year -$                   

Recurring -$                   

Base Year 6,000,000$       

Cumulative 6,000,000$       

Project ID Project Appropriation 
Category

Amount Recurring 
Amount Notes

TOTAL -$                                -$                   

Project ID Project Appropriation 
Category Amount Recurring 

Amount Notes

TOTAL -$                                -$                   

From above, indicate whether amounts impact operating or capital budgets in Wake Current Year -$                   
Transit Plan. Recurring -$                   

Base Year 6,000,000$       
Cumulative 6,000,000$       

4.   Is this New/Amended project Operating, Capital or Both? Operating Capital Both

Project Justification / Business Case Provide responses to EACH  of the questions below.  Answer the questions as fully as possible.  Enter Non-
Applicable (N/A) as appropriate.  

5.   What is the timeframe for the request?  Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

3.  Impact on Transit Plan Project Costs

Estimated Operating Cost 

Estimated Capital Cost 

$45,027,038 ($42,724,000 - FY20 / $2,303,038 - FY19) is included in previous years Adopted Wake Transit Work Plan for commuter rail project development. The 
request is to use $6,000,000 of those previously approved funds. The funds are currently in reserve. GoTriangle was invited to be the Project Sponsor and will use 
the funds to pursue additional study to resolve key items prior to making a decision to request entry into the Capital Investment Grants (CIG) pipeline. Activities 
may include but not be limited to the following: land survey; utility investigation; preliminary engineering and environmental study for key risk areas; assessment of 
land availability for park-and-rides; identification of site options for maintenance facility; railroad coordination; community engagement planning and initiating 
community engagement; stakeholder engagement planning and advancing stakeholder engagement activities; additional assessment of project feasibility for CIG; 
development of a project management plan; and preparation to engage project development consultants.

1.  Enter Wake Transit Project ID(s) to Increase

2.  Wake Transit Project ID(s) to Reduce

Estimated Capital Cost

02/2020 12/31/2020 Transfer funds from reserve to a specific project 
sponsor to advance pre-project development.

Project Description Enter below a summary of the project amendment and impact on approved plan.  

Commuter Rail from Garner to West 
Durham (Wake County Share) GoTriangle

Sharon Chavis

Schavis@gotriangle.org
Estimated Start Date Estimated Completion Notes

Minor amendment – Required when there is: 
A transfer of funds between budget ordinance appropriations but requires less than a 20% change to a project appropriation for projects equal to or greater than $500,000
A transfer of funds between budget ordinance appropriations bus requires less than a $100,000 change to a project appropriation for projects less than $500,000
Any change that does not meet any criteria of a major amendment 

Major amendment - Required when there is:
A project requested to be added to the Work Plan
A project requested to be removed from the Work Plan
Significant changes in scope of funded project
A transfer between budget ordinance appropriations that requires equal to or greater than a 20% change to a project appropriation for projects greater than $500,000
A transfer between budget ordinance appropriations that requires equal to or greater than a $100,000 change to a project appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

New/Amended  Project Name Requesting Agency Project Contact Estimated Operating Cost 

Wake Transit Project ID # FY 2020 FY START DATE

TC004-A
Wake Transit Work Plan 2/1/2020

Project Amendment Request Form
Operating and/or Capital

ggggggggg l h
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Wake Transit Work Plan

Amendment Form
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The request is for allocation of a portion of the funds from previous years adopted Wake Transit Plans to be expended for a full-year of additional study.

Page 2 of 3
Wake Transit Work Plan

Amendment Form
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a)

b)

c)

d) 

e)

FY20 FY21 FY22 FY23 FY24 FY25 FY26
2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     

-                     -                                   -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     

-                     -                                   -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     

-                     -                                   -                     -                     -                     -                     -                     

FY20 FY21 FY22 FY23 FY24 FY25 FY26
6,000,000$       -                                   -                     -                     -                     -                     -                     

-                     -                                   -                     -                     -                     -                     -                     
-                     -                                   -                     -                     -                     -                     -                     

6,000,000         -                                   -                     -                     -                     -                     -                     

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Cost projections for future fiscal year budgets will be developed once the Project Sponsor completes the additional studies detailed above.

CAPITAL COSTS
 Design/NEPA
 Equipment
Land - Right of Way
TOTAL CAPITAL COSTS

Date contract awarded for project development professional services

Date RFP/RFQ released for project development professional services

10.  Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified above.

        Cost per Hour 
Estimated Operating Cost
        Bus Leases 
        Park & Ride Lease
       Other 
       Other 
Subtotal: Bus Operations

 Other:  Administrative  
 Other:  Database Hosting 
 Other: Supplies and Materials 
TOTAL OPERATING COSTS

Date of completion of 30% design and NEPA

Date of completion of final design

        Estimated Hours 

Date of concurrence for established concurrence points/milestones

8.  List any other relevant information not addressed.

9.  Please enter estimated appropriations to support expenses identified above.  Enter FY 2020 and the estimated annualized cost in FY 2021 using the 2.5% 
growth factor, if applicable.  The spreadsheet will calculate 2021 and beyond by 2.5%.  If your project is not expected to have recurring costs in FY 2021 and/or 
beyond, delete the calculation(s) in columns E-H.

Cost Break Down of Project Request 
OPERATING COSTS
Growth Factors 
   Salary & Fringes 

    Contracts  
   Bus Operations:  

6.  What is the expected outcome(s) if this request is funded?  What is the alternative if the request is not funded?

The funds will allow GoTriangle to pursue additional study to resolve key items on the commuter rail project prior to making a decision to request entry into the 
Capital Investment Grants (CIG) pipeline. 

7.  List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.   Are these 
the same measures as currently being reported?

Page 3 of 3
Wake Transit Work Plan

Amendment Form
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WAKE COUNTY TRANSIT PLAN 
 

Transit Planning Advisory Committee 
 

Joint Disposition and Voting Record from the Joint Meeting of the  
Budget & Finance and Planning & Prioritization Subcommittees 

January 2nd, 2020 · CAMPO, 1:00-3:00pm 
 
Per the Wake Transit Plan Amendment Policy, The TPAC Budget & Finance and Planning & Prioritization Subcommittees 
are tasked with jointly reviewing the quarterly Work Plan draft amendment list and amendment request forms when a Major 
Amendment requests are submitted. The subcommittees consider appropriateness of changes in scope and, if applicable, 
financial choices and tradeoffs associated with the proposed amendments, creating a disposition for TPAC consideration. 
Upon review of the disposition and related amendment request, the TPAC will make recommendations to the GoTriangle 
Board of Trustees and CAMPO Executive Board for approval or disapproval of requested amendments to the Work Plan. 
Following is the voting record and review disposition from the joint meeting of the Budget & Finance and Planning & 
Prioritization Subcommittees held on January 2nd, where the 3rd quarter requested amendments to the FY20 Work Plan 
were reviewed.  
 

Voting Members for Budget & Finance 
CAMPO, Bret Martin  Wake County, Nicole Kreiser   Raleigh, Shavon Tucker 
Cary, Michelle Brooks  Wake Forest, Suzette Morales  GoTriangle, Steven Schlossberg  
Fuquay-Varina, Allyssa Stafford   

  
 

Voting Members for Planning & Prioritization 
CAMPO, Bret Martin  Wake County, Nicole Kreiser   Cary, Kevin Wyrauch  
Raleigh, David Walker  Garner, Gaby Lontos-Lawlor  GoTriangle, Andrea Neri  
Wake Forest, Suzette Morales Fuquay-Varina, Allyssa Stafford  

  
Other Attendees 
TPAC, Stephanie Plancich Raleigh, Megan Finnegan  Raleigh, Het Patel 
Raleigh, Mila Vega   TJCOG, John Hodges-Copple  Wake County, Anita Davis   
Cary, Antony Wambui   CAMPO, Evan Koff   

  
 
There were six (6) 3rd quarter Major Amendment requests to the FY2020 Wake Transit Work Plan submitted for 
consideration.  

 
1. I-540 Bus on Shoulder Improvements (GoTriangle)  
 
Brief Description: This amendment request is to move the project from FY 22 to FY 20 and to provide $156,000 to cover 
design of a signage plan, fabrication and installation of signage, and traffic management along I-540. The current 
programmed amount for the project in FY 2022 is $43,264. This project supports the existing NRX route by providing a 
mechanism to improve on-time performance and reliability for users.  
 
Recommendation to the TPAC is to recommend approval to the Wake Transit governing boards of the amendment 
request for FY20 and the full $156,000 being requested. 
 
Discussion: Additional discussion noted that this project has been identified as a potential LAPP-funded project. Until 
funding is approved by the CAMPO Executive Board, the subcommittees will continue planning as if there are no additional 
funds allocated to the project. However, should the project be funded, it is expected that the Wake Transit funds attributed 
to the project would be reduced to cover the 20% federal match requirement. It was also noted that there is still some 
question as to whether awarding and expending Wake Transit funds now and receiving LAPP funds in October would 
cause any unforeseen challenges. Staff is looking into any potential issues and will advise the subcommittees as needed.   
 
It was noted that there is a one-time financial impact from transferring $156,000 in funds held by the tax district in capital 
fund balance to the project sponsor. No scope issues were identified with this amendment request, as it is expected that 

Page 100 of 114



WAKE COUNTY TRANSIT PLAN 

Transit Planning Advisory Committee
Joint Disposition and Voting Record from the Joint Meeting of the 

Budget & Finance and Planning & Prioritization Subcommittees 
January 2nd, 2020 · CAMPO, 1:00-3:00pm 

allowing the project to proceed earlier than originally programmed would more immediately support travel time and 
reliability improvements to the NRX Route, which was initiated earlier in FY 2020.  

2. Early Project Development Activities for Commuter Rail from Garner to Western Durham
(Wake County Share) (GoTriangle)

Brief Description: Preliminary results of the Commuter Rail Alternatives Analysis provide guidance for needed next steps 
to further study feasibility and options for a regional rail line. This amendment request is to move previously allocated 
commuter rail funds from reserves and allocate them to GoTriangle for early project development activities including, but 
not limited to, the following: land survey; utility investigation; preliminary engineering and environmental study for key risk 
areas; assessment of land availability for park-and-rides; identification of site options for maintenance facility; railroad 
coordination; community engagement planning and initiating community engagement; stakeholder engagement planning 
and advancing stakeholder engagement activities; additional assessment of project feasibility for the FTA Capital 
Investment Grant program; development of a project management plan; and preparation to engage project development 
consultants.  

Recommendation to the TPAC is to recommend approval to the Wake Transit governing boards of the amendment 
request to allocate $6 million of Commuter Rail reserve funds to GoTriangle for early project development work, with the 
condition that no funds may be expended until a cost-share MOU with all necessary project partners is approved by the 
applicable Boards.  

Discussion: Preliminary results of the Commuter Rail Alternatives Analysis study were discussed at the CAMPO TCC 
meeting on January 2nd and will be presented to the TPAC at its meeting on January 15th.  It was shown that additional 
study is needed before entering the federal project development process and to continue the feasibility discussion. This 
$6 million will fund an additional phase of study and feasibility determination, including preliminary engineering and 
environmental study for key risk areas and community engagement planning.  

It was noted that there is a one-time financial impact from transferring $6 million from previously approved reserves for 
commuter rail project development, which reduces the remaining reserves allocated in FY 2020 to $36,724,000. No scope 
issues were identified with this amendment request, except that it may be premature to authorize spending from an 
approved $6 million allocation until a cost-share agreement is approved by the applicable boards that details the share of 
early project development costs for which the Wake fund of the Triangle Tax District will take responsibility. The funds for 
commuter ail project development were allocated in the FY 2020 Wake Transit Work Plan under the assumption that 
project development activities would begin following the conclusion of the alternatives analysis. 

3. Project Development for Bus Rapid Transit – Southern Corridor (City of Raleigh)
4. Project Development for Bus Rapid Transit – Western Corridor (City of Raleigh)
5. Project Development for Bus Rapid Transit – Northern Corridor (City of Raleigh)

Brief Description: The current work plan combines the three remaining planned Bus Rapid Transit (BRT) corridors into 
a single line item within the Wake Transit budget. Amendments 3, 4 & 5 reflect the disaggregation of that project/budget 
line  into individual projects/budget lines within the work plan. This allows project development to progress and associated 
tracking and reporting to move forward for each corridor independently of the others. This amendment was listed as a 
condition that must be satisfied for project development to move forward on the remaining BRT corridors. 

Recommendation to the TPAC is to recommend approval to the Wake Transit governing boards of the three (3) 
amendment requests to create separate projects and budgets for the Southern, Western and Northern BRT corridors. 
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Discussion: It was clarified that the funds included for the corridors came from already allocated BRT funds. They were 
dispersed in accordance with known project scopes. Consequently, there is no financial impact associated with the 
amendment request. No scope issues were identified with the amendment request. However, refinement of specific scope 
information to tie to these implementation elements is needed before board approval of the amendment requests. 
  
6. New Route/Realignment – 20/20L Garner (City of Raleigh)  
 
Brief Description: There is not a financial impact to the FY 2020 operating budget associated with this amendment 
request. However, it involves a scope change and shift in implementation year. GoRaleigh, within the existing budget for 
the work plan project, is requesting to increase frequency from 60 to 30 minutes on Route 20 in Garner. This 
implementation element is currently programmed in the FY 2020 Work Plan to occur in FY 2024.  
 
Recommendation to the TPAC is to recommend approval to the Wake Transit governing boards of the amendment 
request to implement the proposed service improvements on Route 20/20L in FY20.  
 
Discussion: Route 20 was launched in FY 2020. However, users have provided feedback about the lack of convenience 
associated with the current frequency of the route and the current unidirectional service design in Garner. GoRaleigh is 
able to add a bus providing reverse circulation on the route. These frequency enhancements were not planned until FY 
2024, so this implementation element of the Work Plan is proposed to be shifted forward as part of this amendment 
request.  
 

 
SUMMARY 
Both the Budget & Finance and Planning & Prioritization Subcommittees voted unanimously to recommend that the TPAC 
accept the six (6) 3rd quarter FY20 Work Plan Major Amendment requests. All amendments are being recommended to the 
TPAC as submitted, with the exception of a condition added to the Early Project Development Activities for Commuter Rail 
request that requires a cost-share MOU with all necessary project partners to be approved by the applicable boards prior 
to any of the allocated funds being expended. The recommendations from the joint subcommittee meeting will be presented 
to the TPAC at its regular meeting on January 15th, 2020.  
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