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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee

FROM: Planning and Capital Development 

DATE: March 18, 2021 

SUBJECT: RTP Connect Pilot Evaluation

SStrategic Objective or Initiative Supported
The RTP Connect pilot supports the following objectives:

1.1 Increase number of customers served with sustainable transportation services 
1.5 Maintain cost-effectiveness

Action Requested
Staff requests that the Committee receive the report. 

Background and Purpose
The RTP Connect pilot began operation in August 2019 with the goals to increase ridership and 
improve cost effectiveness of service within the Research Triangle Park area. GoTriangle provides 
up to $10 per trip to customers who book a trip with Uber and Lyft from the Regional Transit 
Center to anywhere within the RTP Connect service area. In February 2021, RTP Connect was 
expanded to allow trips to the Boxyard RTP from anywhere in the service area through a funding 
partnership with Research Triangle Foundation. 

Previously, GoTriangle provided service in the RTP area with directly operated fixed routes shuttles 
(until Dec 2017) and with Go OnDemand, a microtransit pilot program using a directly operated 
fixed route fleet (Jan 2018-Jul 2019). These programs suffered from low service productivity and 
poor customer satisfaction due to long travel times, long wait times, and unreliable transfers to 
fixed route buses at the Regional Transit Center. 

The RTP Connect pilot is evaluated against performance targets for ridership, productivity, cost 
per trip and annual cost of the program. In addition, secondary performance metrics provide 
additional insight into the performance of the pilot: transfer rate to fixed route, new transit riders, 
high satisfaction rating, frequency of use, emissions per trip, and demographics. 
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Key Takeaways
• RTP Connect partnership with Uber and Lyft has met program goals to increase ridership 

and reduce costs
• Staff has identified concerns related to secondary metrics including shared ride 

capabilities, staff requirements, and data availability

Next steps
• Bring a recommendation to the Board for a permanent service design for RTP Connect
• Coordinate with Research Triangle Foundation to expand mobility to and around the park 

via RTP Connect, which may involve applying for Wake Transit Community Funding Area 
Program funds for a planning study and/or operations

• Conduct a study of regional microtransit implementation and governance

Financial Impact 
None

Attachments
• RTP Connect Pilot Evaluation Report

Staff Contact
• Jennifer Green, 919-485-7539, jgreen@gotriangle.org 
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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee

FROM: Transit Operations

DATE: March 26, 2021

SUBJECT: Sole Source Purchase of Streets CAD/AVL System from Trapeze Software 
Group dba TripSpark Technologies

SStrategic Objective or Initiative Supported
Goal: Assure High Quality Customer Service

2.2  Deliver reliable service

Approach: Providing the skills, staffing, systems and technology needed to meet our objectives 
Initiatives:

• Move into Phase two and three of GoTriangle Enterprise Resource Planning (ERP) Systems. 
The ERP phase one completed and phase three is in advanced implementation.

• Develop a 5-Year ITS Strategy, including fare and customer information systems and data 
management systems  

Action Requested
Staff requests that the Committee recommend Board approval of a Sole Source purchase and 
award a contract to Trapeze Software Group Inc. dba TripSpark Technologies for the replacement 
of GoTriangle’s computer aided dispatch and automatic vehicle location (CAD/AVL)  for a 
maximum dollar amount of $2,875,000 and authorize the president and CEO to execute the 
contract consistent with those terms. The amount includes the cost and installation of the 
software in the amount of $2,663,500 with an additional funding allocation of $207,500 for the 
cost of annual maintenance, hosting fees, and contingency costs.

Background and Purpose
The Operations department is requesting that Trapeze’s TripSpark Streets CAD/AVL, OPS 
Workforce/Management, View Point Business Intelligence, and additional modules for the 
Enterprise Asset Management hardware and software products be procured on a sole source 
basis. Trapeze software group is the sole source provider for Trapeze related services and products 
to include upgrade and support, installation services, and training as required for the various 
modules. These components are an essential element of Operation’s planned replacement of the 
Computer-aided Dispatch/Automatic Vehicle Location (CAD/AVL) project.
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GoTriangle’s current CAD/AVL system is a legacy system with the software version no longer 
supported by the vendor. The system provides only minimal functionality to effectively gather 
critical and reliable data. GoTriangle currently uses a wide array of CAD/AVL independent systems 
including: Scheduling and Planning software, Enterprise Asset Management, Fluid Management, 
Fare Collection, Automatic Passenger Counters, Automatic Vehicle Annunciation, Customer 
Service software, Interior and exterior signage, and Camera DVR Systems. GoTriangle is in the 
process of installing an account based fare collection system (Touch Pass by Cubic Transportation 
Systems) on the buses. Many of these component systems are not integrated into a single 
network. This lack of integration makes it difficult to gather and analyze data in order to make 
effective business decisions by the organization.

Since 2007, GoTriangle has purchased a number of Trapeze hardware and software applications 
(Trapeze Pass, Trapeze IVR, Trapeze Fixed Route Scheduling software (FX), Trapeze Enterprise Asset 
Management system, Trapeze Fluid Management system) and has invested over $1M for the 
purchase of various components. Trapeze is the sole source provider for these applications. These 
programs are current and up-to-date and would not be cost effective for GoTriangle to consider 
replacing at this time.

The proposed CAD/AVL System must be able to effectively integrate with all existing Trapeze and 
concurrent systems without compromising the efficacy of the overall system. While there are 
multiple vendors selling “Scheduling, Dispatching, and Real time” products for transit 
management employees and customers, the necessity to integrate such software with 
GoTriangle’s’ existing Trapeze software modules is what necessitates this acquisition on a sole-
source basis. 

Basis for Source Determination:
This project is funded with local funds and is therefore under the guidelines of North Carolina 
General Statute 143-129 for sole source procurements: N.C.G.S. 143-129(e)(g) allows for 
purchases of apparatus, supplies, materials, or equipment to be purchased using sole-source 
exception when: (i) performance or price competition for a product are not available; (ii) a needed 
product is available from only one source of supply; or (iii) standardization or compatibility is the 
overriding consideration.

Although we are not under FTA guidelines for this purchase, we chose to follow FTA guidelines 
because this practice is more stringent than State Law.  The FTA procurement policy (i.e. FTA 
Circular 4220.1.F) delineates the condition under which a sole-source award is justifiable, and the 
“substantial duplication costs” justification is the one that is applicable here.

In accordance with FTA’s guidance, GoTriangle published a Request for Information (RFI) 
solicitation on September 11, 2020 to substantiate a sole source procurement. The objective of 
the RFI was to identify vendors that would match GoTriangle’s unique CAD/AVL needs. Vendors 
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were asked to respond to sixteen (16) questions with the intent to understand whether the 
vendor’s proposed solution provided an explanation of the features and capabilities that will 
address not only the required functionality but also the standardization and compatibility needs 
of the Authority. A committee of individuals from three (3) different departments were selected 
to evaluate the submittals.

The Committee Team evaluated responses received in response to a Request for Information (RFI) 
for CAD/AVL system. There were 10 responses received and the committee voted unanimously 
that the purchase of the CAD/AVL system should be a sole source purchase, based on the 
compatibility and avoidance of substantial duplication costs associated with the project. 

These duplication costs include such programming that allow for GPS tracking, integration of 
information into a single database, and other hardware costs. Additionally, this will assure that 
ongoing support needed for the system is more streamlined and eliminates additional cost when 
more than one vendor is involved.
  
FFinancial Impact 
The total cost of the Organization Enterprise Resource Planning (ERP) Systems is $5,500,000.00. 
The project is broken into 3 phases: Phase 1 – Financial Management System(s) - completed, Phase 
2 – Customer Relation(s) Management, and Phase 3 – Project Management – under 
implementation.

This purchase will be funded by GoTriangle, Wake Co., Durham Co., and Orange Co. Transit Plan 
as per committed funds from the FY21 CIP Budget.  The total remaining cost of the ERP project 
phasess is estimated not to exceed $3,000,000.

The Enterprise resource planning (ERP) systems critical future in integrated systems that manage 
all aspects and provide business process re-engineering opportunities to achieve more effective 
and efficient processes throughout the organization.

Attachments
• None

Staff Contacts
• Patrick Stephens, 919-485-7456, pstephens@gotriangle.org
• Mitchell Lodge, 919-485-7550, mlodge@gotriangle.org
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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee 

FROM: Talent Services

DATE: March 26, 2021

SUBJECT: CClassification and Compensation Study Update and Recommendations

Strategic Objective or Initiative Supported

Action Required
Staff requests that the Operations & Finance Committee recommend that the Board approve the 
2021 Classification and Compensation Pay Plan and designate the President & CEO the authority 
to administer the new Plan based on the findings of the Study. 

Background and Purpose
The last study was conducted in 2014. The 2017 Organizational Assessment Report identified the 
completion of a classification and compensation study as one of six (6) strategic priorities for 
Talent Services. 

Staff selected Evergreen Solutions to conduct and facilitate the current classification and 
compensation study.  Evergreen brings significant experience in organizational analysis and 
compensation evaluation within the transit industry.   

The Executive Summary details recommendations that position the organization to respond 
competitively in varied situations.  Staff requests Board approval of the following 
recommendations effective July 1, 2021:

• Adjust the Pay Plan by 10% increase to Min, Mid, and Max
• Realign/Reclassify certain position with pay grade reassignments 
• Implement a Hybrid Methodology which includes realignment and Bring to Minimum

Once the class and pay plan is approved, the Chief Talent Officer and the CEO will recommend 
policy changes and administer the Plan based on the findings of the Study.
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CConclusions
The study outcomes provide GoTriangle the opportunity to address long-standing historical pay 
challenges and practices that no longer support the needs of the organization. Our aim is to be 
nimble and adaptable, while at the same time create fair, equitable and fiscally-responsible pay 
policies and practices. The implementation of the above recommendations will help position 
GoTriangle as an employer of choice making it easier to attract, retain and motivate quality talent.

Financial Impact
The estimated cost to implement the hybrid methodology and the service award program is 
$249,849.  The 2014 classification and compensation study’s estimated financial impact was 
$218,000. 
  
Attachments

• Classification and Compensation Study Presentation 

Staff Contact
• Kristen Dixon, 919-485-7503, kdixon@gotriangle.org 
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Presented by:
Mark Holcombe

Classification and Compensation Study
GoTriangle

Project Summary

March 18th, 2021
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OOverview

• Study Goals

• Project Phases

• Employee Surveys

• Current System Review

• Compensation Survey

• Next Steps
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2

SStudy Goals

• Review current classification and compensation system 
to ensure internal equity

• Survey peer organizations to ensure external equity

• Produce recommendations to provide the organization 
with a classification and compensation system that is 
equitable, both internally and externally
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3

PProject Phases

Phase 1: 
Outreach

Employee 
Survey

JAT Collection

Phase 2: 
Classification

Classification 
Structure

JAT Analysis

Phase 3: 
Compensation

Comp Survey

Benefits Survey

Phase 4: 
Solution

Implementation 
Options

Reporting
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4

NNext Steps

• Next steps to be provided to GoTriangle after meeting with the 
Board and implementing the study findings include:

• Updated Job Descriptions

• FLSA Determinations

• Career Ladders for select departments

• Policy Revisions
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EEmployee Survey Comments

• Job Stability – Employees indicated on the virtual employee survey that 
stability was the most important thing that was keeping them satisfied with 
their jobs at GoTriangle.

• Employee Retention – The second and third most important factors
given by employees was the opportunity to contribute to their community
with meaningful work and the benefits package offered to employees.

• Benefits – Of  all their total benefits, employees selected the health 
insurance benefits as the most important benefit, followed by paid time off  
and the retirement offering.

• Job Worth – more than seventy percent of  employees indicated that they 
believe the mission/purpose of  GoTriangle makes them feel that their job 
is important.
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AAdditional Comments

• Career Pathing – Approximately eighty-five percent of  employees at 
GoTriangle indicated that they do not have a clear path to promotion.

• Employee Compensation – When asked about which factors in the 
study employees wanted Evergreen to focus on, the top responses were 
about employees’ individual pay.  The merit increase percentage, annual 
base pay, and the pay ranges of  GoTriangle classifications were listed as 
the top priorities for employees.

• Employee Recognition - Fifty-two percent of  employees indicated 
that they had received recognition for doing good work in the past week.
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JJAT Completion

• 14/17 departments at 
GoTriangle had at least 
70% JAT participation.

• More than 93% of all 
classifications had at 
least one submission.

• More than 97% of JATs 
were reviewed by the 
direct supervisor.

• Every single job had 
either a JAT or a JD to 
cover their position in 
the study.
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CCurrent System Review
• Strength:  

GoTriangle has a well-defined pay structure with a simple and 
consistent progression between grades.

GoTriangle has done a good job of  progressing employees through 
the internal structure and avoiding keeping employees near the 
minimum of  their ranges.

• Weakness:  

More than twenty percent of  employees are capped at the maximum 
of  their ranges.

An additional sixteen percent of  employees are approaching the 
grade maximum but are not currently capped out.

GoTriangle has an unbalanced distribution of  employees in their pay 
ranges with only ten percent of  employees near their grade minimum.
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9

CComp Survey

• Salary and benefits surveys resulted in data 
for 16 peers.

• All responses were adjusted for cost-of-living 
differentials.

• Salary ranges and average actuals were 
collected from the respondents.

• A total of  sixty-nine jobs were benchmarked 
representing all of  GoTriangle.
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CComp Survey Results

Market Comparison Results
Unadjusted Results 

(no cost-of-living adjustment)
Adjusted Results 

(cost-of-living adjusted)
Average Actual 

Salary Comparison

Minimum Midpoint Maximum Minimum Midpoint Maximum Differential to the 
Market

-22.3% -12.0% -5.4% -24.1% -12.9% -6.3% 0.6%

On average, GoTriangle:

• Significantly lags the market at the minimums of its pay ranges;
• Lags the market at the midpoint of its pay ranges;
• Slightly lags the market at the maximums of its pay ranges.

GoTriangle is significantly behind the market at the minimums of the pay ranges 
due to past organizational decisions.  Pay ranges get much more competitive at the 
maximums of the ranges, and actual average salaries meet the market average.
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BBenefits Results
• GoTriangle was competitive with the market in the overall 

benefits analysis.  Some key findings include:

• GoTriangle’s employee-only health care cost is cheaper for 
employees than the market average for PPO or HMO plans.

• GoTriangle contributes a higher percentage to employee 
retirement accounts than the peer average.

• GoTriangle matches the market closely for vacation and sick 
time accruals, but is significantly more generous than peers in 
terms of  sick and vacation time payouts upon separation.

• GoTriangle’s annual tuition reimbursement amount is 
significantly lower than the peer average reimbursement.

Page 39 of 43



12

RRecommendations
• Update Pay Plan – 10% increase to Min, Mid, and Max

• Individual reclassifications and pay grade reassignments

• Implement a $15 market-competitive starting wage

• Implementation Methodology includes Bring to Minimum and a 
realignment based on an employees time with GoTriangle (hybrid)

• Update Job Descriptions and FLSA status

• Provide career ladders for certain departments based on 
differentiation in job duties

• Evaluate benefits offerings and consider updating policies including 
tuition reimbursement and sick/vacation leave payout policies
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TTransit Ops Recommendations

• Bus Operator starting wage of  $17.00/hour

• Adjust Operator progression between levels

• New $200 semi-annual Service Bonus for Operators, 
Service Attendants, and Customer Information Specialists
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CCost Summary

• Bring to Minimum = place employees into new ranges only.

• Recommended Hybrid Parity Option encompasses all 
recommendations discussed previously (Bring to Min, Operator $17 
Min, $15 market-competitive starting wage, etc.).

• This breakdown shows the costs associated with the implementation 
and how that impacts Transit Operations and all other GoTriangle
departments.

Type Cost Employees Average
Transit Operations 171,377.37$     50 3,427.55$      
Other 28,871.51$        13 2,220.89$      

Type Cost Employees Average
Bring to Min 19,605.34$        11 1,782.30$      
Recommended Hybrid Parity Option 200,248.89$     63 3,178.55$      

Type Cost Employees Average
Service Bonus 49,600.00$        124 400.00$          

• *Total annual cost for the Service Bonus assuming all employees qualify

Total Annual 
Recurring Cost:

$200,248.89 
(Salaries) 

+ $49,600* 
(Service Bonus) =

$249,848.89
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NNext Steps

• Next steps to be provided to GoTriangle after meeting with the 
Board and implementing the study findings include:

• Updated Job Descriptions

• FLSA Determinations

• Career Ladders for select departments

• Policy Revisions
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