GoTriangle
Board of Trustees
October 23, 2019
12:00 pm-2:30 pm Eastern Time

|. Call to Order and Adoption of Agenda
(1 minute Michael Parker)

ACTION REQUESTED: Adopt agenda with any changes requested.

[l. Recognition

A

B.

C.

D.

Introduction of New Hires
(1 minute Shelley Blake Curran)

Announcement of Promotions
(1 minute Shelley Blake Curran)

Presentation of Service Awards
(5 minutes Shelley Blake Curran)

QOath of Office - Mike Fox
(3 minutes Vivian Jones)

(1. Public Comment
(Michael Parker)

The public comment period is held to give citizens an opportunity to speak on

any item. The session is no more than thirty minutes long and speakers are

limited to no more than three minutes each. Speakers are required to sign up

in advance with the Clerk to the Board.

IV. Consent Agenda
(1 minute Michael Parker)

A.
B.
C.
D.

Items listed on the consent agenda are considered as a single motion. At the

request of any Board member, or member of the public, items may be

removed from the consent agenda and acted on by a separate motion. ltems

pulled from the consent agenda will be placed at the beginning of the general
business agenda for discussion and action. Any Board member wishing to
remove an item from the consent agenda should advise staff in advance.

ACTION REQUESTED: Approve consent agenda.
Minutes - August 28, 2019

Minutes - September 25, 2019 (Retreat)
Minutes - September 25, 2019 (Special Meeting)

Adopt Resolutions Appointing Interim Positions
R 2019 0002 - Appointing Shelley Blake Curran Interim President and CEO
R 2019 0003 - Appointing Thomas Henry Interim General Counsel

Adoption of 2020 Meeting Calendar
Proposed 2020 Meeting Calendar

Approve the 2020 Health & Ancillary Benefits Package
2020 Contribution Analysis

V. Presentations
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A. Update on Real Property Disposition and Utilization
(15 minutes Gary Tober)

VI. General Business Agenda

Items listed on the general business agenda are for discussion and possible
action. Such designation means that the Board intends to discuss the general
Subject area of that agenda item before making any motion concerning that
item.

A. ltems Removed from the Consent Agenda
(1 minute Michael Parker)

ACTION REQUESTED: Discuss and take action on any items removed from
the consent agenda.

B. Operations & Finance Committee Report
(24 minutes Sig Hutchinson)

1. Regional Mobile Ticketing Purchase Authorization
ACTION REQUESTED: Authorize the President/CEO to execute a contract
with Delerrok, Inc. for a regional mobile ticketing solution, with a maximum
dollar amount of $750,000.

Mobile Ticketing Implementation Schedule
2. Interlocal Agreement (ILA) for Mobile Ticketing
ACTION REQUESTED: Approve ILA to enter into an agreement with the

City of Durham, Town of Cary and City of Raleigh for the purchase of a
mobile ticketing system.

LA
3. FY20 Proposed Budget Amendments
ACTION REQUESTED: Approve the proposed budget amendments.
Presentation - Budget Amendments
Budget Impacts
02019 0019
02019 0020
02019 0021
02019 0022
02019 0023
02019 0024
02019 0025
4. Wake County Park-and-Ride Feasibility Study
ACTION REQUESTED: Authorize the interim president and CEO to amend
Master Agreement with Kimley-Horn and Associates, Inc. for On-Call

Architectural and Engineering Consultant Services, to increase the not to
exceed amount to $275,000.

Scope of Work - Wake County PNR Feasibility Study

5. On-Call Professional Services Task Order for the Regional Transit
Center (RTC) Relocation Study
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ACTION REQUESTED: Authorize the president and CEO to execute an
amendment to the Master Agreement with Kimley-Horn and Associates, Inc.
for On-Call Architectural and Engineering Consultant Services to increase
the not to exceed amount to $465,000.

Scope of Work - RTC Relocation Study

6. Recommended Service Changes for January 2020
ACTION REQUESTED: Approve proposed service changes.
Attachment A
Attachment B
Attachment C
Attachment D

C. President and CEO Search Committee Report
(6 minutes Nina Szlosberg-Landis)

VIl. Other Business
A. President & CEO's Report
(5 minutes Shelley Blake Curran)
Contracts

1. Capital Projects Status Report
(20 minutes Katharine Eggleston)

2. Engage Durham Update
(5 minutes Patrick McDonough)

3. Wake Transit Update
(5 minutes Steven Schlossberg)

4. Communications Update
(10 minutes Mike Charbonneau)
B. General Counsel's Report
(6 minutes Thomas Henry)
C. Chair's Report
(6 minutes Ellen Reckhow)
D. Board Member Reports

1. CAMPO Executive Board Representative
(5 minutes Will Allen 111)

2. DCHC MPO Board Representative
(5 minutes Ellen Reckhow)

3. Regional Transportation Alliance (RTA) Rep.
(5 minutes Will Allen 111)

4. Chatham-Orange Task Force
(5 minutes Mark Marcoplos)

5. Rail~Volution Conference
(20 minutes Will Allen Ill, Sig Hutchinson, Wendy Jacobs, Ellen Reckhow)
Rail~Volution Report - W. Allen

Rail~Volution Report - E. Reckhow
Rail~Volution Report - S. Hutchinson
Rail~Volution Report - W. Jacobs
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VIIl. Closed Session - Rail Operations Maintenance Facility (ROMF)
Litigation Update
(20 minutes Gary Tober, Tom Henry)

ACTION REQUESTED: Enter into Closed Session pursuant to NCGS §143-
318.11.(3) to consult with an attorney employed or retained by the public body
in order to preserve the attorney client privilege between the attorney and the
public body, which privilege is hereby acknowledged. The following cases will
be discussed:

GoTriangle v. Mary Hart

GoTriangle v. Paula Sanders and Mary Hart

GoTriangle v. Ella Day Turrentine

GoTriangle v. Patterson’s Mill, LLC

IX. Adjournment
(Michael Parker)
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GoTriangle Board of Trustees
Meeting Minutes
September 26, 2019
Retreat
Museum of Life & Science, Woodland Lab, Durham, NC

Board Members Present:

Will Allen 11l Michael Parker

Mike Fox (left 12:30 p.m.) Ellen Reckhow, Chair

Sig Hutchinson Jennifer Robinson (arr. 9:30 a.m., left 3:15 p.m.)
Wendy Jacobs Steve Schewel (left 3:28 p.m.)

Vivian Jones Russ Stephenson

Valerie Jordan (arr. 9:58 a.m.) Nina Szlosberg-Landis

Mark Marcoplos

Michelle Ferguson, retreat facilitator from The Novak Consulting Group, called the meeting to
order at 9:00 a.m.

Ellen Reckhow welcomed Michael Fox, the newest member of the Board of Trustees and Chair of
the North Carolina Board of Transportation. She stated that he will be sworn in at October
meeting.

Chair Reckhow turned the meeting over to Ferguson. Ferguson’s report of the retreat is attached
and hereby made a part of these minutes.

Chair Reckhow adjourned the meeting at 3:57 p.m.

Ellen Reckhow, Chair

Attest:

Michelle C. Dawson, CMC
Clerk to the Board
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GoTriangle

Board of Trustees Retreat

September 2019



GoTriangle Page 1
Board Retreat Report

On September 25,2019, the GoTriangle Board of Trustees held a retreat at the Museum of Life and Science
— Woodland Conference Room. All Trustees were in attendance, in addition to the Clerk and the Interim
CEO. The retreat was facilitated by Michelle Ferguson from The Novak Consulting Group.

Introductions
The Board Chair welcomed the group, and the facilitator set the stage for the retreat by sharing the norms
the group would operate by:

e Be open and honest

e Be candid and constructive

e Be engaged and patient

e Practice self-awareness

e Listen to understand

e Remember the power of “Yes, and...”

Next, the facilitator reviewed the agenda and asked each person to share their expectations for the
retreat:

e Interested in regional transit; reaffirm regional commitment to transit

e Take an active role in regional transit plan

e Knit organization together; opportunity to unify our Board; work is vital to our economy and our
community

e Strengthen GoTriangle’s ability to be a powerful regional authority; need a genuine regional
approach

e Rebuild the organization; important point for soul searching; be open to APTA feedback; develop
strategy to rebuild GoTriangle

e Excited about learning; bring experience from other areas; connection between Triad and Triangle

e Recommit to our goals and vision for the region

e We are an organization for regional transit; we need to lead to achieve it; this retreat is the first
step in a process to rebuild the organization

e Clarity after a difficult year; honor Ellen’s leadership; direction, priorities, and focus for our future;
understand the significance of our work and role; have a clean slate about where we want to go

e Thisis a region; we need to work together for our region as a team; work to feel more like a team

e There are morale and trust issues in the organization and with external partners; need a unified
Board to help the organization

e Reaffirm our role in advancing transit; be the trusted body in this region; establish role of the
Board; need for one voice

e Time to think about our future; reset and rebuild trust and confidence in our organization; create
a new cohesive regional vision for transit

The Novak Consulting Group
Strengthening organizations from the inside out.

Page 7 of 185



GoTriangle Page 2
Board Retreat Report

2017-2021 GoTriangle Strategic Plan

The Board was provided a copy of the current GoTriangle Strategic Plan. The group was asked to review
the vision, mission, and priorities and discuss their relevance to today’s environment. Reactions to the
strategic plan framework included the following:

Equity, diversity, changing demographics
Equitable delivery of services
0 How do we serve all?
0 Expand collaboration to provide equitable delivery of services
Very passive vision; not written in an active way
We are not the creator of land use plans, but we can influence and be conveners of conversations
Leadership without governance authority
Need to capture the attention of users — focus on their quality of life in more relatable language
0 Transit modes do mitigate climate change if we can achieve sufficient ridership
Define mobility — in the context of transit
0 Provide frequent service sufficient to compete with automobiles
Transit = freedom
0 Iffrequent enough
0 Canimprove the health and wellbeing of our communities
Need diversity on Board in order to make social equity advancements
0 This leads to increasing trust
Look at ridership diversity
Need to represent the end-user
Ask our users if we are providing exceptional public transportation
Provide exceptional public transportation that allows our communities to offer high quality of life
Vision doesn’t articulate how we serve as a leader, knitting together all of the partners

Based on this conversation, the group was then asked to define what LEADERSHIP for GoTriangle should
look like:

Build external relationships — partner and collaborator
0 Need a stakeholder strategy
0 Need to define who the stakeholders are
0 Identify who is targeted in terms of “community”
Convene
Educate
Inspire
Connection
Set vision, mission, and goals
Ambassadors
Visionary leadership
Questioning but not micromanaging
0 Seek the hard trust
O Trust but verify
Conduct risk assessments, especially at inflection points
Be the antennae for the organization out to the community

The Novak Consulting Group
Strengthening organizations from the inside out.
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GoTriangle Page 3
Board Retreat Report

e Ensure the organization has resources and capacity to be successful in implementing vision
e Create relevance
e Rebuild trust
e Ensure that every project is everyone’s project
e Demonstrate value in the region
e Regional summit to bring people together
e Bring people together for a shared vision
e Connecting our communities and acting as a region
e Start by building a foundation — Listening Tour
0 Acton what we learn

Further, the group articulated the key roles of the agency, such as the following:

e Banker, fiduciary responsibility

e Execute vision and mission

e Oversight of certain staff

e Provide regional mobility options

e Set policy for the organization to implement

e Evidence of regionalism — regional institutions

e Lead by messages that reinforce that value of regional transit integration

After the conversation, there was general consensus that a key role for GoTriangle is to articulate a shared
vision for what regional mobility options can do/achieve for the community.

Roles and Expectations
Next, the group discussed the differences between the specific roles and responsibilities of the Board of
Trustees and GoTriangle Staff.

What is the Role of GoTriangle Board?

e Define or articulate the “what”

e Be aware of political implications

e Ambassadors

e Speak as one body

e Political capital

e Conduit between the organization and community/constituencies
e Ask the tough questions — dispassionate outsider
e Decision-makers

e Create policy

e Hire the CEO

e Approve the budget

e Set clear, meaningful goals

e Create a culture of honesty and openness

The Novak Consulting Group
Strengthening organizations from the inside out.
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GoTriangle Page 4
Board Retreat Report

What is the Role of GoTriangle Staff?

e Execute the ideas and priorities of the Board

e Keep Board informed — present decision-oriented information
e Tell us what we need to know

Provide timely information, emerging needs/issues

Tie initiatives to the strategic plan

Provide regular updates on the strategic plan

Represent GoTriangle out in the community

The group also discussed the need to stay informed. The Interim CEO discussed her approach to try to
communicate effectively with all members, but the group acknowledged the difficulty in communicating
with every member. Therefore, it was agreed that the Interim CEO will routinely communicate with the
Board Chair and the Executive Committee. It will be the responsibility of the Board Chair and the Executive
Committee, in collaboration with the CEO, to elevate issues that need to be shared or discussed with the
full Board. All members of the Board agreed to this approach.

The Next CEO

Members of the CEO Search Committee shared the proposed process, as developed by the recommended
Search Consultant. The group agreed to provide the Search Committee with additional names of
individuals or groups who would be surveyed as part of the process.

Additionally, the group reviewed the job description for the CEO. In addition to the job description, the
group articulated the need to define organizational priorities for the CEQ’s focus in the first 12 months,
such as the following:

e Rebuild reputation and trust

e Commuter rail

e Creating organizational structure
e Internal leadership

e External communication

e Proactive leadership

The Search Committee will review with the Search Consultant and report back to the Board as the process
continues.

Bike Rack/Parking Lot

Several outstanding topics were placed in the Bike Rack for future Board discussion.

e Board membership
0 Is this the ideal size and representation to fulfill the purpose of GoTriangle?
e Define the “region”
e Budget process
e Alignment of financial resources with priorities
e Free transit

The Novak Consulting Group
Strengthening organizations from the inside out.
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GoTriangle Page 5
Board Retreat Report

Parting Thoughts

At the close of the retreat, participants were asked to share their parting thoughts.

e Super productive; good alignment and healthy disagreement

e Incorporated lessons from APTA

Important conversation; on the same page; need to internalize our discussion

Very encouraged; reaffirmed my faith in my colleagues

Encouraging to be with those who care about transit in our region

Took the trauma of light rail to get us to have this meeting

e Looking forward to building on what we have in common

e One voice —headed in the right direction

e This was the first step in getting the “team” feeling back in this group

e Productive day; we face many challenges, but we are committed to working together

The Novak Consulting Group
Strengthening organizations from the inside out.
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GoTriangle Board of Trustees
Meeting Minutes
September 26, 2019
Special Meeting
Museum of Life & Science, Durham, NC

Board Members Present:

Will Allen 1l Mark Marcoplos

Sig Hutchinson Michael Parker
Wendy Jacobs Ellen Reckhow, Chair
Vivian Jones Russ Stephenson
Valerie Jordan Nina Szlosberg-Landis

Board Members Absent:
Mike Fox (excused) Steve Schewel (excused)
Jennifer Robinson (excused)

Chair Ellen Reckhow officially called the meeting to order at 4:00 p.m.

I.  Adoption of Agenda
Action: On motion by Parker and second by Hutchinson the agenda was adopted,
removing the oath of office for Michael Fox. The motion was carried unanimously.

Il. Oath of Office — Michael Fox
Removed from agenda.

lll.  Election of Officers for 2019-20
Mark Marcoplos presented on behalf of the Nominating Committee the following slate of
officers for 2019-2020:

Chair Michael Parker (Chapel Hill)
Vice Chair Sig Hutchinson (Wake County)
Secretary Steve Schewel (Durham)
Treasurer Vivian Jones (Wake County)

Action: On motion by Marcoplos and second by Jacobs the Board approved the slate of
officers as recommended by the Nominating Committee. The motion was carried
unanimously.

IV. President and CEO Job Description
Action: On motion by Jones and second by Jacobs the Board approved an initial draft of
the job description for the president and CEO. The motion was carried unanimously.
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Board of Trustees
Special Meeting
September 26, 2019
Meeting Minutes

V. Contract Award for Search Firm
Nina Szlosberg-Landis stated that the recommended vendor, KL2 Connects, has extensive
experience placing transit professionals and a focus on diversity and inclusion. She added
that the firm is highly involved in APTA.

Action: On motion by Szlosberg-Landis and second by Allen the Board awarded a contract
to KL2 Connects LLC for an Executive Search for the position of President and CEO, for
$49,500, plus travel and ancillary, to be approved in advance, and authorized the Board
Chair to execute the contract consistent with those terms. The motion was carried
unanimously.

VI. Adjournment
Action: Chair Reckhow adjourned the meeting at 4:05 p.m.

Ellen Reckhow, Chair

Attest:

Michelle C. Dawson, CMC
Clerk to the Board



MEMORANDUM

TO: GoTriangle Board of Trustees
FROM: Michelle Dawson, Clerk to the Board of Trustees
DATE: October 18, 2019
SUBJECT: Resolutions Appointing Interim Positions

Strategic Objective or Initiative Supported

Action Requested
Staff requests that the Board approve resolutions appointing an interim president and CEO and
General Counsel.

Background and Purpose

On June 26, 2019, the Board of Trustees appointed Shelley Blake Curran interim president and CEO
with an effective date of August 1, 2019. On July 24, 2019, Thomas Henry was appointed interim
General Counsel, also effective August 1, 2019. Staff recommends that the Board adopt resolutions
stating that all the powers and responsibilities conferred on these positions by the GoTriangle by-laws
and other adopted policies or resolutions, are conferred upon the individuals in these interim
positions. The action is retroactive to the effective date of their appointments, and extend through
the duration of their appointments.

Financial Impact
None.

Attachments
e Resolution 2019 0002
e Resolution 2019 0003

Contact
e Michelle Dawson, 919-485-7438, mdawson@gotriangle.org
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2019 0002

RESOLUTION OF THE GOTRIANGLE BOARD OF TRUSTEES APPOINTING
SHELLEY BLAKE CURRAN INTERIM PRESIDENT AND CEO

WHEREAS, NCGS §160A-610 authorizes GoTriangle to hire employees and the GoTriangle by-laws
call for the appointment and employment of a President and Chief Executive Officer (CEQO); and

WHEREAS, the GoTriangle Board of Trustees, in order to maintain an efficient daily operation of
the agency, appointed Shelley Blake Curran interim president and CEO on June 26, 2019, with an
effective date of August 1, 2019.

NOW, THEREFORE, BE IT RESOLVED by the GoTriangle Board of Trustees that all the powers and
duties conferred on the president and CEO by virtue of the by-laws and other duly-adopted
policies or resolutions of the Board of Trustees, are hereby conferred on Shelley Blake Curran,
retroactive to August 1, 2019, for the duration of her tenure as interim president and CEO.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board



Page 16 of 185

2019 0003

RESOLUTION OF THE GOTRIANGLE BOARD OF TRUSTEES APPOINTING
THOMAS HENRY INTERIM GENERAL COUNSEL

WHEREAS, NCGS §160A-610 authorizes GoTriangle to hire employees and the GoTriangle by-laws
call for the appointment and employment of a General Counsel; and

WHEREAS, the GoTriangle Board of Trustees, in order to maintain an efficient daily operation of
the agency, appointed Thomas Henry interim General Counsel on July 24, 2019, with an effective
date of August 1, 2019.

NOW, THEREFORE, BE IT RESOLVED by the Go Triangle Board of Trustees that all the powers and
duties conferred on the General Counsel by virtue of the by-laws and other duly-adopted policies
or resolutions of the Board of Trustees, are hereby conferred on Thomas Henry, retroactive to
August 1, 2019, for the duration of his tenure as interim general counsel.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board



MEMORANDUM

TO: GoTriangle Board of Trustees
FROM: Michelle Dawson, Clerk to the Board of Trustees
DATE: October 16, 2019
SUBJECT: 2020 Meeting Calendar

Strategic Objective or Initiative Supported

Action Requested
Staff requests that the Board adopt the 2020 meeting calendar.

Background and Purpose

Each year the Board of Trustees adopts a meeting calendar, which is posted on the GoTriangle
website, and shared with those groups and individuals who have made a request for information
about our meetings in addition to GoTriangle’s appointing jurisdictions.

The Board of Trustees’ rules of procedure set the regular meeting as the fourth Wednesday of
each month, with the meeting moved to another date when holidays or other conflicts occur. The
proposed 2020 meeting calendar follows this schedule.

Financial Impact
None.

Attachments
e Draft 2020 Meeting Calendar

Staff Contact(s)
e Michelle Dawson, 919-485-7438, mdawson@gotriangle.org
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Board of Trustees

2020 Meeting Calendar
DRAFT October 1, 2019

The GoTriangle Board of Trustees and Board committees meet regularly on the 4" Wednesday of each month at the
times listed below. All meetings will take place in the Board Room at the GoTriangle Administrative Offices, 4600
Emperor Boulevard, Suite 100, Durham, NC unless otherwise stated.

Operations & Finance Planning & Legislative
Board of Trustees Committee Committee
4t Wednesday, 12:00 p.m. 4th \Wednesday, 10:30 a.m. 4t \Wednesday, immediately
following Board meeting
January 22
January January 29 January 22 January 22

Work Session

February February 26 February 26 February 26

March March 25 March 25 March 25
April 22

April April 29 April 22 April 22

Work Session — FY21 Budget

May May 27 May 27 May 27
June 3 or 10
June Special Meeting — Employee Evals June 24 June 24
June 24
July July 22 July 22 July 22
August August 26 August 26 August 26
September 23
September
Sept 30 September 23 September 23
Work Session
October October 28 October 28 October 28
November November 18 November 18 November 18

December December 16 December 16 December 16



MEMORANDUM

TO: GoTriangle Board of Trustees [or Committee]
FROM: Human Resources
DATE: October 10, 2019
SUBJECT: 2019 Health & Ancillary Benefits Package

Strategic Objective or Initiative Supported

Action Requested
Staff requests that the Board approve the 2020 Health Benefits Package as proposed.

Background and Purpose

GoTriangle received a flat renewal from Blue Cross & Blue Shield of North Carolina.  Staff
recommends that the existing BlueCross & BlueShield Medical policy be renewed with no premium
increase for 2020. The benefit providers and premium rates for Dental, Vision, and ancillary
programs also remain unchanged for 2020.

Financial Impact

Total premiums are remaining the same for 2020. There is no financial impact to GoTriangle to
implement the recommendation. The current FY 2020 budget is sufficient to cover the projected
costs.

Attachments
e Detailed spreadsheet showing coverage categories and costs.

Contact
e Christy Winstead, 919.485.7473, Cwinstead@Gotriangle.org
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Current

Blue Options PPO
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family
Total Enrollment
Total Annual Cost

Renewal

Blue Options PPO
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family
Total Enroliment
Total Annual Cost

$ Change in Cost
Percentage Change In Cost

GoTriangle

Contribution Analysis

Effective Date: January 1, 2020

Enroliment

178
12
27
15

% Employee Share
% Employer Share

Enroliment

178
12
27
15

% Employee Share
% Employer Share

Monthly Rates

$973.89
$2,021.12
$1,686.95
$2,933.45

$3,445,863

13.7%
86.3%

Monthly Rates

$973.89
$2,021.12
$1,686.95
$2,933.45

$3,445,863

13.7%
86.3%

$0
0.00%

Employee
Contribution

$43.33
$505.29
$421.74
$953.38

$473,567

Employee
Contribution

$43.33
$505.29
$421.74
$953.38

$473,567

Employee
Contribution %

4.4%
25.0%
25.0%
32.5%

Employee
Contribution %

4.4%
25.0%
25.0%
32.5%

Employees Ownad

SCOTIT

BEMEFIT SERVICES

Employer
Contribution

$930.56
$1,515.83
$1,265.21
$1,980.07

$2,972,296

Employer
Contribution

$930.56
$1,515.83
$1,265.21
$1,980.07

$2,972,296

Page 20 of 185



MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Transit Partnerships
DATE: October 8, 2019
SUBJECT: Regional Mobile Ticketing Purchase Authorization

Strategic Objective or Initiative Supported

1.3 Incorporate innovations to improve mobility and environmental stewardship
2.2 Deliver reliable service

2.3 Deliver a customer-friendly experience through our people and systems

Action Requested

Staff requests that the Committee recommend that the Board authorize the President/CEO to
execute a contract with Delerrok, Inc. for a regional mobile ticketing solution for FY 2020, with a
maximum dollar amount of $750,000.

Background and Purpose

In FY 2019 GoTriangle, GoRaleigh, GoCary, and GoDurham participated in a Regional Fare Study
that identified fare structure changes and technology improvements to be implemented regionally
in order to improve the customer experience, improve pass distribution, and improve regional
coordination. Deploying mobile ticketing technology was a primary recommendation from the
study. Mobile ticketing allows customers to purchase fares/passes on a mobile device or smart
card, activate passes immediately, and scan them onboard the bus without first purchasing a
paper ticket.

Mobile ticketing opens the opportunity to implement fare capping, which is an approach for
improving transit affordability. In addition, mobile ticketing can also improve the operations of
employer GoPass programs and the successful Youth GoPass program. The costs and
administrative burdens of managing and distributing physical passes are also greatly reduced for
both the transit agencies and the participating employers.

The purpose of the contract is to implement a mobile ticketing solution for the aforementioned
agencies, including installation of electronic validators on board all buses.

Page 21 of 185



Financial Impact

The total up front cost of the project is up to $750,000 for four agencies (GoTriangle, GoRaleigh,
GoCary, and GoDurham). The cost includes system set up, purchase of electronic validators, AVL
system integration, and onboard modem integration.

GoTriangle, GoRaleigh, and GoCary costs will be paid for using budgeted FY 2020 dollars in the
Wake County Transit Plan. If approved, GoDurham costs will be paid for using FY 2020 Durham
Transit Plan dollars.

Ongoing maintenance and support costs are included in a transaction fee, to be included in each
agency’s annual operating budget.

Attachments
e Proposed Mobile Ticketing Implementation Schedule

Staff Contact
e Brian Fahey, Transit Administrator, 919-485-7501, bfahey@gotriangle.org
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Proposed Mobile Ticketing Implementation Schedule

Milestone Date

Issue Notice to Proceed October 24, 2019

Project Kickoff Meeting October 28 or 29, 2019

Order Validators November 4, 2019

Build Mobile Ticketing Platform November 4, 2019 — February 21, 2020
Complete Validator Installations March 7, 2020

Complete Operator / Staff Training March 7, 2020

Test Group and Feedback Loop March 8, 2020 — March 21, 2020

Soft Launch March 22, 2020 —June 1, 2020

Go Live June 21, 2020

Final Acceptance June 30, 2020



MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Laurie Barrett, Regional Transit Partnerships
DATE: October 3, 2019
SUBJECT: Interlocal Agreement (ILA) for Mobile Ticketing

Strategic Objective or Initiative Supported:
Deliver a customer-friendly experience through our people and systems
Develop a new pass sales strategy

Action Requested

Staff requests that the Committee receive and recommend approval of the ILA to the Board of
Trustees so that GoTriangle may enter into an agreement with the City of Durham, Town of Cary
and City of Raleigh for the purpose of purchasing a mobile ticketing system.

Background and Purpose

Mobile Ticketing is a project concept that resulted out of the Regional Fare Study. The mobile
ticketing software application will enable passengers to purchase fare media on their smart phone
or devices. In addition, the application will also provide agencies the ability to provide fare capping
to their riders. Smart cards will also be introduced as part of this project. GoTriangle staff have
worked with the City of Durham, Town of Cary and the City of Raleigh to create an agreement to
establish roles and responsibilities regarding the procurement and contract negotiation of the
software component. Each agency will be responsible for purchasing their own ticket validators.
The Wake Transit Plan will pay for GoCary, GoRaleigh and GoTriangle’s portion of the software,
setup fee and capital cost. GoDurham will be responsible for their portion of the software cost as
well as capital expenses.

Financial Impact
None

Attachments
e Interlocal Agreement for Mobile Ticketing

Staff Contact(s)
e laurie Barrett, 919-485-7451, |barrett@gotriangle.org
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STATE OF NORTH CAROLINA
COUNTY OF DURHAM
INTERLOCAL AGREEMENT
AMONG
CITY OF RALEIGH,
CITY OF DURHAM,
TOWN OF CARY
RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY,
FOR
THE PROCUREMENT OF BUS MOBILE TICKETING SOFTWARE AND
HARDWARE

This Interlocal Agreement (“Agreement”) is dated, made, and entered into this  day of

, 2019, by and between the CITY OF RALEIGH, a North Carolina municipal
corporation (‘“Raleigh”), the CITY OF DURHAM, a North Carolina municipal corporation (“Durham”),
the TOWN OF CARY, a North Carolina municipal corporation, (“Cary”) and RESEARCH TRIANGLE
REGIONAL PUBLIC TRANSPORTATION AUTHORITY d/b/a GOTRIANGLE (“GoTriangle”), a
regional public transportation authority created pursuant to N.C.G.S. Chapter 160A, Article 26.

WITNESSETH:

WHEREAS, Raleigh, Durham, Cary and GoTriangle (collectively or singularly referred to herein
as the “Parties” or the “Party”) each has responsibilities for providing quality public bus services; and

WHEREAS, in order to fulfill this common mission, each of the Parties to this Agreement
desires to provide bus fare media that allows customers to pay by mobile phone; and

WHEREAS, in light of their physical proximity, close working relationship and common service
interests, the Parties agree that the acquisition of a mobile ticketing solution could be more effectively and
efficiently provided through an Interlocal Agreement and the assignment of certain procurement
responsibilities to one of the Parties on behalf of the other Parties; and

WHEREAS, this Agreement is authorized by N.C.G.S. Chapter 160A, Article 20.
NOW, THEREFORE, for and in consideration of the promises and covenants contained in this

Agreement and the mutual benefits derived therefrom, the sufficiency of which is hereby acknowledged,
the Parties agree as follows:
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Section 1. Recitals; Purpose of Agreement. The Recitals are true and are incorporated into this
Agreement. The undertaking authorized by this Agreement is the procurement of a mobile ticketing
solution (“Solution”) by GoTriangle, serving as the Lead Agency on behalf of the Parties, to effectuate
the decision of the Parties acting through the Review and Selection Committee. Each Party shall designate
one (1) person to serve on the Review and Selection Committee. Decisions of the Review and Selection
Committee shall be made by majority vote of all Parties.

Section 2. Procedure.

(a) Pre-solicitation Requirement: The Lead Agency will prepare an Independent Cost Estimate
(ICE) in accordance with federal requirements. The ICE will be provided to each Party for its review and
approval prior to beginning the solicitation process.

(b) Solicitation Process: The Lead Agency will solicit competitive bids for the Solution in
accordance with North Carolina General Statute Chapter 143, Article 8 that will result in a sound and
complete agreement from which any of the Parties can exercise its right to purchase said Solution. The
Lead Agency will use its usual procedures for such solicitation as long as the procedures comply with
North Carolina General Statute Chapter 143, Article 8.

The Lead Agency shall be responsible for all solicitation and bid documents, including but not
limited to, the ICE, any RFP, all bids received, all required bid certifications, the bid evaluation, bidder
responsiveness and responsibility checks, and confirmation from the System for Award Management of
non-debarment of the selected bidder.

(c) Vendor Selection: The Review and Selection Committee will review all bids received and
determine the selected vendor pursuant to the requirements of Chapter 143, Article 8. The decision shall
be made by majority vote of all members of the Review and Selection Committee.

(d) Software Contract: The Lead Agency, in cooperation with, and using information supplied by
the Parties, shall negotiate and execute any final contract for the software component of the Solution. The
Lead Agency will be responsible for the costs of the software component of the Solution. The Solution
shall have a not-to-exceed amount of $739,619.55. The non-Wake county Parties (Durham) will pay to
the Lead Agency their percentage share of the software component costs (licenses, hosting and support).
GoDurham’s cost for the Solution (software and hardware) is $171,450.13. The percentage share of the
remaining Parties will be reimbursed to GoTriangle through the Wake County Transit Plan. GoRaleigh’s
cost for the Solution is $293,680.56 and GoCary’s is $67,764.12, with GoTriangle’s at $206,724.75.

(e) Hardware Contracts: Each Party may enter into individual contracts with the Selected Vendor
for purchase of hardware — the mobile ticketing validators that are affixed to buses. The Lead Agency
will not be a party to such contracts, other than its own.

Section 3. Notice. (a) All notices and other communications required or permitted by this
Agreement shall be in writing and shall be given either by personal delivery, overnight delivery, or
certified United States mail, return receipt requested, addressed as follows:

City of Raleigh:

David Eatman, Assistant Transportation Director
City of Raleigh

PO Box 590, Raleigh, NC 27602
David.Eatman@raleighnc.gov
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City of Durham:

Town of Cary:

Research Triangle Regional Public Transportation Authority:
Interim President & CEO
GoTriangle
PO Box 13787
Research Triangle Park, NC 27709
Delivery: 4600 Emperor Blvd.
Durham, NC 27703
sblake@gotriangle.org

The Parties are requested to send a copy by email.

(b) Change of Address. Date Notice Deemed Given. A change of address or person to receive
notice may be made by any Party by notice given to the other Parties. Any notice or other communication
under this Agreement shall be deemed given and sent at the time of actual delivery, if it is personally
delivered. If the notice or other communication is sent by United States mail, it shall be deemed given
upon the third calendar day following the day on which such notice or other communication is deposited
with the United States Postal Service or upon actual delivery, whichever first occurs.

Section 4. Miscellaneous.

(a) Duration. This Agreement shall become effective upon the date it is properly authorized and
executed by the last of all the Parties named in the introductory clause of this Agreement, and shall
terminate at 5:00 PM on December 31, 2020. The governing body of each Party has determined that
duration to be reasonable. A Party may withdraw at any time without affecting the validity of this
Agreement for the remaining Parties by sending notice to each of the remaining Parties. The Lead
Agency may withdraw upon 30 days’ notice to each Party that has not withdrawn. On such termination
or withdrawal, all obligations that are still executory on both sides are discharged except that any right
based on prior breach or performance survives.

(b) Representations; Documents. The Parties each represent, covenant and warrant for the other’s
benefit as follows: (1) Each Party has all necessary power and authority to enter into this Agreement and
to carry out the transactions contemplated by this Agreement, and this Agreement has been authorized by
Resolution spread upon the minutes of each Party’s governing body. This Agreement is a valid and
binding obligation of each Party. (2) Neither the execution and delivery of this Agreement, nor the
fulfillment of or compliance with its terms and conditions, nor the consummation of the transactions
contemplated by this Agreement, results in a breach of the terms, conditions and provisions of any
agreement or instrument to which either Party is now a party or by which either is bound, or constitutes a
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default under any of the foregoing. (3) To the knowledge of each Party, there is no litigation or other
court or administrative proceeding pending or threatened against such Party (or against any other person)
affecting such Party’s rights to execute or deliver this Agreement or to comply with its obligations under
this Agreement. Neither such Party’s execution and delivery of this Agreement, nor its compliance with
its obligations under this Agreement, requires the approval of any regulatory body or any other entity the
approval of which has not been obtained.

The Lead Agency does not warrant, represent, or covenant that a Solution will be procured. In
case the joint procurement is unsuccessful, the Parties will be entitled to receive and use all documents
and other materials developed and used for this purchasing effort in any manner they desire.

(c) Amendment and Termination. This Agreement constitutes the entire agreement between the
Parties with respect to its general subject matter. This Agreement may be amended or extended only by
written agreement of the Parties.

(d) Benefit of Agreement. This Agreement is only for the benefit of the Parties hereto and not for
any other person, firm, or corporation.

(e) Dispute Resolution; Governing Law and Forum. In the event of conflict or default that might
arise for matters associated with this Agreement, the Parties agree to informally communicate to resolve
the conflict. If any such dispute cannot be informally resolved, then such dispute, or any other matter
arising under this Agreement, shall be subject to resolution in a court of competent jurisdiction. This
Agreement shall be construed and interpreted in accordance with the laws of North Carolina. This
Agreement shall be deemed made in Durham County, North Carolina. The exclusive forum and venue
for all actions arising out of this Agreement shall be the North Carolina General Court of Justice, in
Durham County.

(f) Severability. If any provision of this Agreement shall be determined to be unenforceable by a
court of competent jurisdiction, such determination will not affect any other provision of this Agreement.

(g) Counterparts; Electronic Version of Agreement. This Agreement may be executed in several
counterparts, each of which shall be deemed an original. Any Party may convert a signed original of the
Agreement to an electronic record pursuant to a North Carolina Department of Natural and Cultural
Resources approved procedure and process for converting paper records to electronic records for record
retention purposes. Such electronic record of the Agreement shall be deemed for all purposes to be an
original signed Agreement.

(h) No Waiver of Non-Compliance with Agreement. No provision of this Agreement shall be
deemed to have been waived by any party hereto unless such waiver shall be in writing and executed by
the same formality as this Agreement. The failure of any party hereto at any time to require strict
performance by the other of any provision hereof shall in no way affect the right of the other party to
thereafter enforce the same. In addition, no waiver or acquiescence by a party hereto of any breach of any
provision hereof by another party shall be taken to be a waiver of any succeeding breach of such
provision or as a waiver of the provision itself.

(1) Liability of Officers and Agents. No officer, agent, or employee of any party will be subject
to any personal liability or accountability by reason of the execution of this Agreement or any other
documents related to the transactions contemplated hereby. Such officers, agents or employees will be
deemed to execute such documents in their official capacities only, and not in their individual capacities.
This section will not relieve any such officer, agent or employee from the performance of any official
duty provided by law.

Section 5. E-Verify Compliance. Each of the Parties covenants that if it enters into any
subcontracts in order to perform any of its obligations under this Agreement, it shall require that the
contractors and their subcontractors comply with the requirements of N.C.G.S. Article 2 of Chapter




64. In this E-Verify Compliance section, the words contractors, subcontractors, and comply shall have
the meanings intended by applicable provisions of N.C.G.S. Chapters 153A and 160A.

Section 6. Ethics. The Parties acknowledge and shall adhere to the requirements of state and
federal law regarding gifts and favors, conflicts of interest, and the like, including but not limited to
N.C.G.S. §133-32, which prohibits the offer to, or acceptance by, any state or local employee of any gift
from anyone with a contract with the governmental entity or from a person seeking to do business with
the governmental entity.

This Agreement has been executed by the Parties by and through duly authorized representatives,
all by Resolution of their governing board and spread across their minutes, as of the date first above
written.
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MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Finance
DATE: October9, 2019
SUBJECT: FY20 Proposed Budget Amendments

Strategic Objective or Initiative Supported

Action Requested
Staff requests that the Committee recommend Board approval of the proposed budget
amendments.

Background and Purpose
The Board of Trustees approved the FY20 budgets for GoTriangle, the Durham and Orange Transit
Plans and the Wake Transit Plan on June 26, 2019. Since this approval there have been several
changes that have come to our attention and we find it necessary to amend the budgets to
accommodate these changes. These changes will be discussed in further detail with the
attachments that follow.

We have included with this package, a list of requested budget amendments to the FY20 budgets
for GoTriangle, the Durham and Orange Transit Plans and the Wake Transit Plan.

Financial Impact

Attachments
e Budget Amendment Impact (GoTriangle)
e Budget Amendment Impact (Durham Transit Plan)
e Budget Amendment Impact (Orange Transit Plan)
e Budget Amendment Impact (Wake Transit Plan)

Staff Contact(s)
e Saundra Freeman, 919-485-7415, sfreeman@gotriangle.org
e Harriet Lyons, 919-485-7466, hlyons@gotriangle.org
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GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT
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Insert Wake Stats
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Annual Work Plan Process

* For the dedicated transit revenues in Durham and Orange counties, the
GoTriangle Board is the approval authority for the annual work plan budgets.
In Wake, the GoTriangle Board and the CAMPO Board share approval authority.

* The GoTriangle Board approved the current/base FY20 transit work plan
budgets for Durham, Orange, and Wake in June 2019.

e At that time, the Board directed staff to address the following prior to
November 1, 2019:

O Consider any revisions to direct and indirect support allocations for
Durham and Orange counties

O Discuss possible transition of small capital projects to local sponsors
O Cost allocations between the partners

e The Staff Working Groups for Durham and Orange counties and the TPAC for
Wake county have voted to recommend the amendments described herein.

GO FORWARD
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Wake Work Plan Amendments

# Sponsor Amendment Description Project ID Type Cost Impact

1 Raleigh Acquisition of four (4) expan.smn vehlicles for expanded service area of TBD New  Capital $380,000
demand response/paratransit operations

2 Raleigh 1.0 FTE for Procurement Analyst TBD New Operating $55,000

3 Raleigh 1.0 FTE for Transit Planning Analyst to support paratransit operations TBD New Operating $69,000

growth

Net Impact $504,000

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




Durham Work Plan Amendments
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# Sponsor Amendment Description Project ID Type Cost Impact
1 GoTriangle Reduce Staffing Costs (Support Services) 20GOT_AD2 Existing Operating  (5$107,595)
2 GoTriangle Add back in RTC Relocation Study 19GOT_CD1 Existing Capital $125,000
3 GoTriangle Add back in unused FY18 expenses for commuter rail study 19GOT_CO2 Existing Capital (594,627)
4 GoTriangle Rework Transit Services multiple  Existing Operating $15,984
5 County Add FTE for Durham County Oversight 20DCO_AD1 New Operating $196,000
6 GoDurham Add additional night/Sunday frequency on GoDurharm Routes 5 and 10 20DCI_TS1 New Operating $222,201
7 GoDurham Add Mobile Ticketing Validators 20DCI_CD3 New  Capital $235,000
8 GoTriangle Tactical Transit Amenities (Simme Seats/Solar Light Poles) 20GOT_CD3 New  Capital $50,000
Net Impact $641,963

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




Changes to Existing Projects

* Reduce Staffing Costs (Support Services)
O Eliminate one position in Cap. Dev.
O Redistribute costs for other staff
O Reduce finance/admin costs

e Add Back in RTC and CRT Study Costs

O Missed carryover/end-of-year
reconciliation

e Rework Transit Services
O Recalculate holiday service changes
O Add back in missed/dropped hours on 405
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New Projects

* Add FTE for Durham County Oversight

O New position in Durham County government, to
provide oversight and support administration of
projects and services in the plan

* Add Additional Night/Sunday Frequency on GoDurham
Routes 5 and 10

0 Will result in 30-minute night/Sunday service on all
five GoDurham “Frequent Network” routes

* Add Mobile Ticketing Validators

0 Will allow simultaneous regional implementation of
mobile ticketing

* Add Funding for “Tactical Transit” Amenities

O Will increase ability to be responsive to customer
requests for seating and lighting

GO FORWARD
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Orange Work Plan Amendments

# Sponsor Amendment Description Project ID Type Cost Impact
1 GoTriangle Re-assign Responsibility for Construction of Hillsborough Park-and-Ride  18GOT_CD8 Existing Capital (5800,000)
County Re-assign Responsibility for Construction of Hillsborough Park-and-Ride ~ 200PT_CD1 Existing Capital $800,000

2 GoTriangle Reduce Staffing Costs (Support Services) 20GOT_AD2 Existing Operating  (5148,274)
3 GoTriangle Add back in RTC Relocation Study 19GOT_CD1 Existing Capital $62,500
4 GoTriangle Rework Transit Services multiple  Existing Operating $8,725
5 Carrboro Increase Budget for Rogers Road Bus Stop Improvement 18TOC_CD3 Existing Capital $29,000
Net Impact (48,049)

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT
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Changes to Existing Projects

e Hillsborough Park-and-Ride

0 GoTriangle will complete design

0 Orange County will construct and maintain
* Reduce Staffing Costs (Support Services)

O Eliminate one position in Cap. Dev.

O Redistribute costs for other staff

O Reduce finance/admin costs
e Add Back in RTC Study Costs

O Missed carryover
e Rework Transit Services

0 Recalculate holiday service changes

O Add back in missed/dropped hours on 405
* Rogers Road Bus Stop Improvement

O Increase budget to close out construction

GO FORWARD
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Action Requested

e Approve FY20 Wake Work Plan Amendments
e Approve FY20 Budget Ordinance Amendments:

O Major Transit Investment Fund Ordinance — Amendment
Durham Operating Fund Ordinance — Amendment
Durham Capital Fund Ordinance — Amendment
Orange Operating Fund Ordinance — Amendment
Orange Capital Fund Ordinance — Amendment
Wake Operating Fund Ordinance — Amendment

© O 0O 0O O O

Wake Capital Fund Ordinance — Amendment

GO FORWARD
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FY20 Budget Amendment Impact - GoTriangle

Reserve/Cash
Revenue Expenditures Impact Fund Affected Comments

Repayment of Property Escrow to
FTA

Additional MTIF Expenditures 6,006,985 (6,006,985)



FY20 Approved Budget

DCHCMPO-Durham (Admin)

Durham County (Admin)

GoTriangle-Durham (Admin)

GoDurham (Transit Services)

GoTriangle-Durham (Transit Services)

DCHCMPO-Durham (Capital)

GoDurham (Capital)

GoTriangle-Durham (Capital)

Durham-Wake Commuter Rail

Amended FY20 Budget (Oct 2019)

Changes from Amendments

FY20 Budget Change Impact - Durham Transit Plan

Reserve/Cash
Revenue Expenditures Impact Fund Affected Comments
$ 35570591 $ 16,561,413 $ 19,009,178
(750,000.00) 750,000 41 Reallocate to Capital
196,000.00 (196,000) 41 1 FTE for Transit Plan Oversight
(107,594.65) 107,595 41 Support services reduction
Add night/Sunday frequency to routes 5 & 10;
354,664.89 (354,665) 41 use FY19 carryover to cover FY19 transit services
expense that exceeded FY19 budget
Recalculated holiday service charges and added
hours to Route 405; use FY19 carryover to cover
36,571.57 (36’572) 41 FY19 transit services expense that exceeded
FY19 budget
750,000.00 (750,000) 41 Reallocate from Admin
Reallocated bus stop design funds to
(265,000.00) 265,000 41 Durham City and GoTriangle and added
Mobile Ticketing Validators
Reallocated bus stop design funds from
675,000.00 (675,000) 41 GoDurham, added RTC relocation study, and
Simme seats/solar light poles.
Credit of budget appropriated in FY18 of $40,000
and no expense assigned and debit of FY19
(94’627'24) 94,627 41 consultant expenses received of $134,627 for
Durham’s 33% of CRT expenditure.
$ 35570591 $ 17,356,428 $ 18,214,163
$ -8 795,015 $ (795,015)
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FY20 Budget Change Impact - Orange Transit Plan

Reserve/Cash

Revenue Expenditures Impact Fund Affected Comments
FY20 Approved Budget ~ $ 9915326 $ 13788676 (§3873350)
DCHCMPO-Orange (Admin) (500,000) 500,000 42 Reallocate to Capital
GoTriangle-Orange (Admin) (148,274) 148,274 42 Support services reduction
GoTriangle-Orange (Transit Services) 8,725 (8,725) 42 :jg:_:l:z:ig :oogiz‘t’:igvsice charges and
Carrboro (Capital) 29,000 (29,000) 42 e
DCHCMPO-Orange (Capital) 500,000 (500,000) 42 Reallocate from Admin
GoTriangle-Orange (Capital) (737,500) 737,500 42 e o oroueh Parie& e and add
OPT (Capital) 800,000 (800,000) 42 Reallocated from GoTriangle for

Hillsborough Park & Ride




FY20 Budget Change Impact - Wake Transit Plan

Reserve/Cash
Revenue Expenditures Impact Fund Affected Comments
GoRaleigh (Operating) 55,000 (55,000) 43 1 FTE for Procurement Analyst
GoRaleigh (Operating) 69,000 (69,000) 43 1 FTE for Transit Planning Analyst
GoRaleigh (Capital) 380,000 (380,000) 43 4 expansion vehicles for paratransit
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2019 0019

GOTRIANGLE
FISCAL YEAR 2020
MAJOR TRANSIT INVESTMENT FUND BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Major Transit
Investment Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Vehicle Rental Tax $6,479,495 $ 6,479,495
Investment Earnings 671,419 671,419
Undesignated Fund Balance Appropriated 861,929 6,868,914
Total $8,012,843 $ 14,019,828

Section 2. The following amounts hereby are appropriated in the Major Transit Investment Fund
for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Operating Transfer to General Fund $ 7,126,343 $ 7,126,343
Operating Transfer to MTIF Capital Project Fund 886,500 6,893,485
Total $8,012,843 $ 14,019,828

Section 3. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees
and to the Budget Officer of this Authority to be kept on file for their direction in the
disbursement of funds.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board
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2019 0020

GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT — DURHAM OPERATING FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District
Durham Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Article 43 % Cent Sales Tax $ 31,710,219 $ 31,710,219
Vehicle Rental Tax 1,393,091 1,393,091
$7 County Vehicle Registration Tax 1,727,124 1,727,124
$3 Vehicle Registr Transfer from Dur/Orange
Special Tax District 740,156 740,156
Total $ 35,570,590 $ 35,570,590

Section 2. The following amounts hereby are appropriated in the Triangle Tax District Durham
Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended

Transit Administration

GoTriangle $ 1,935,006 $1,827,411

DCHC MPO 805,364 55,364

Durham County 0 196,000
Bus Operations 0 0

Durham County Access 187,329 187,329

GoDurham 2,933,725 3,288,390

GoTriangle 1,535,500 1,572,072
Transfer to Triangle Tax District - Durham

Capital Fund 5,946,698 7,012,070
Allocation to Durham Operating Fund Balance 22,226,968 21,431,954
Total $ 35,570,590 $ 35,570,590

Section 3. GoTriangle staff is directed to meet with staff from Orange County and Durham
County, in consultation with other transit partners including Chapel Hill and the City of Durham,
to:
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e Consider any revisions to direct and indirect support allocations for Durham and Orange
counties;

e Discuss possible transition of small capital projects to local project sponsors;

e Discuss cost allocations between the partners; and

e Present a budget amendment reflecting any proposed changes supported by Durham and
Orange County staffs by November 1, 2019.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of
Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the
disbursement of funds.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair
ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District — Durham Operating Fund Budget Ordinance Amendment (O 2019 0020) 2



2019 0021

GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT - DURHAM CAPITAL FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax
District — Durham Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30,
2020:

Original Amended
Allocation from Durham Capital Fund Balance S 3,217,791 $3,217,791
Transfer from Triangle Tax Dist —
Durham/Orange Operating Fund 5,946,698 7,012,070
Total $9,164,489 $ 10,229,861

Section 2. The following amounts hereby are appropriated in the Triangle Tax District —
Durham Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Vehicle Purchase
GoDurham S 72,850 S 72,850
Durham County Access 541,333 541,333
Transit Infrastructure 0 0
City of Durham/GoDurham 3,620,020 3,355,020
GoTriangle 866,376 1,541,376
Durham-Wake Commuter Rail 810,000 715,373
Capital — Other 0 0
GoTriangle 906,438 906,438
DCHC MPO 0 750,000
D-O LRT Wind-Down 2,347,472 2,347,471
Total $9,164,489 $ 10,229,861

Section 3. GoTriangle staff is directed to meet with staff from Orange County and Durham
County, in consultation with other transit partners including Chapel Hill and the City of Durham,
to:
e Consider any revisions to direct and indirect support allocations for Durham and Orange
counties;
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e Discuss possible transition of small capital projects to local project sponsors;

e Discuss cost allocations between the partners; and

e Present a budget amendment reflecting any proposed changes supported by Durham and
Orange County staffs by November 1, 2019.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of

Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the
disbursement of funds.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District — Durham Capital Fund Budget Ordinance Amendment (O 2019 0021) 2



2019 0022

GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT — ORANGE OPERATING FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District
Orange Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Article 43 % Cent Sales Tax $ 7,769,295 $ 7,769,295
Vehicle Rental Tax 680,347 680,347
$7 County Vehicle Registration Tax 863,801 863,801
S3 Vehicle Registr Transfer from Dur/Orange Special Tax District 370,223 370,223
Grants/Others 231,660 231,660
Total $9,915,326 $9,915,326

Section 2. The following amounts hereby are appropriated in the Triangle Tax District Orange
Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended

Transit Administration

GoTriangle $962,510 S 814,302

DCHC MPO 555,364 55,364
Bus Operations 0 0

Chapel Hill Transit 1,983,907 1,983,907

Orange County Public Transit 743,018 743,018

GoTriangle 909,307 918,032
Transfer to Triangle Tax District - Orange Capital Fund 3,305,257 3,896,757
Allocation to Orange Operating Fund Balance 1,455,963 1,503,946
Total $9,915,326 $9,915,326

Section 3. GoTriangle staff is directed to meet with staff from Orange County and Durham
County, in consultation with other transit partners including Chapel Hill and the City of Durham,
to:
e Consider any revisions to direct and indirect support allocations for Durham and Orange
counties;
e Discuss possible transition of small capital projects to local project sponsors;
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e Discuss cost allocations between the partners; and
e Present a budget amendment reflecting any proposed changes supported by Durham and
Orange County staffs by November 1, 2019.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of
Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the
disbursement of funds.

ADOPTED THIS 23Rf° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District — Orange Operating Fund Budget Ordinance Amendment (O 2019 0022) 2



2019 0023

GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT — ORANGE CAPITAL FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax
District — Orange Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30,
2020:

Original Amended
Allocation from Orange Capital Fund Balance S 5,329,313 $5,329,313
Transfer from Triangle Tax Dist — Orange Operating Fund 3,305,257 3,896,757
Total $ 8,634,570 $9,226,070

Section 2. The following amounts hereby are appropriated in the Triangle Tax District —
Orange Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Vehicle Purchase
Chapel Hill Transit $1,693,192 $1,693,192
Orange County Public Transit 79,657 79,657
Transit Infrastructure 0 0
Town of Carrboro 997,734 1,026,734
Chapel Hill Transit/Town of Chapel Hill 586,705 586,705
Chapel Hill Transit — NSBRT 2,513,215 2,513,215
GoTriangle 1,389,027 651,527
Town of Hillsborough 434,897 434,897
Orange County Public Transit 182,531 982,531
Capital — Other 0 0
GoTriangle 239,152 239,152
DCHC MPO 0 500,000
D-O LRT Wind-Down 518,460 518,460
Total $ 8,634,570 $9,226,070
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Section 3. GoTriangle staff is directed to meet with staff from Orange County and Durham
County, in consultation with other transit partners including Chapel Hill and the City of Durham,
to:
e Consider any revisions to direct and indirect support allocations for Durham and Orange
counties;
e Discuss possible transition of small capital projects to local project sponsors;
e Discuss cost allocations between the partners; and
e Present a budget amendment reflecting any proposed changes supported by Durham and
Orange County staffs by November 1, 2019.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of

Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the
disbursement of funds.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District — Orange Capital Fund Budget Ordinance Amendment (O 2019 0023) 2



2019 0024
GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT -- WAKE OPERATING FUND BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District
- Wake Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Article 43 % Cent Local Option Sales Tax $ 92,075,000 $ 92,075,000
Vehicle Rental Tax 4,406,000 4,406,000
$7 Vehicle Registration Tax 6,658,000 6,658,000
$3 Vehicle Registration Tax (Transfer from Wake Tax District) 2,852,000 2,852,000
Farebox 1,258,000 1,258,000
Total $ 107,249,000 $ 107,249,000

Section 2. The following amounts hereby are appropriated in the Triangle Tax District - Wake
Operating Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended

Tax District Administration (GoTriangle) S 449,100 S 449,100
Transit Plan Administration 0 0
GoTriangle 1,839,063 1,839,063
Capital Area Metropolitan Planning Organization 400,000 400,000

City of Raleigh 675,000 675,000
Town of Cary 543,136 543,136
Community Funding Areas 0 0
Town of Wake Forest 214,057 214,057

Bus Operations 0 0
GoTriangle 2,939,574 2,939,574

City of Raleigh 15,578,862 15,702,862
Town of Cary 2,061,722 2,061,722
Wake County 365,362 365,362
Town of Wendell 4,305 4,305
Town of Zebulon 5,795 5,795
Reserve 58,500 58,500
Allocation to Wake Operating Fund Balance 0 0
Transfer to Triangle Tax District — Wake Capital 82,114,524 81,990,524
$107,249,000 $ 107,249,000
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Section 3. The GoTriangle President/CEO, or his or her designee, is hereby authorized to transfer
funds within appropriations under the following conditions:

A) No transfer may be made that changes the adopted allocations to fund balance.
B) All budget transfers will be reported to the Transit Planning Advisory Committee.
C) Allincreases to an appropriation, and all transfers between appropriations, must be

reviewed by the Transit Planning Advisory Committee and approved by the CAMPO
and GoTriangle governing boards.

Section 4. Triangle Tax District Wake Operating funds encumbered as of June 30, 2019, by
GoTriangle as the Tax District Administrator are hereby appropriated to this budget.

Section 5. Copies of the Budget Ordinance shall be furnished to the Clerk, to the Board of
Trustees, to the Finance Officer, and to the Budget Officer of this Authority to be kept on file for
their direction in the disbursement of funds. Copies shall also be furnished to representatives of
the Agencies under Section 2. The Budget Ordinance shall be entered into the Board minutes.

ADOPTED THIS 23Rf° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District - Wake Operating Fund Budget Ordinance Amendment (O 2019 0024) 2



2019 0025

GOTRIANGLE
FISCAL YEAR 2020
TRIANGLE TAX DISTRICT - WAKE CAPITAL FUND BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees, that pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina,
the following project ordinance is hereby adopted:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District
- Wake Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended
Allocation from Wake Capital Fund Balance $30,757,331 $ 31,261,331
Transfer from Wake Operating 82,114,525 81,990,525
Total $112,871,856 $ 113,251,856

Section 2. The following amounts hereby are appropriated in the Triangle Tax District - Wake
Capital Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Original Amended

Capital Planning
GoTriangle S 458,333 S 458,333
CAMPO 340,000 340,000
Community Funding Area 0 0
Garner 50,000 50,000
Fuquay-Varina 13,750 13,750
Rolesville 16,500 16,500
Commuter Rail Transit 0 0
Reserve 42,724,000 42,724,000
Bus Rapid Transit 0 0
City of Raleigh 21,000,000 21,000,000
Bus Infrastructure 0 0
GoTriangle 9,737,000 9,737,000
City of Raleigh 7,828,119 7,828,119
Town of Cary 2,454,110 2,454,110
Bus Acquisition 0 0
City of Raleigh 8,364,808 8,744,808
Allocation to Wake Capital Fund Balance 19,885,236 19,885,236

Total

$112,871,856

$ 113,251,856
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Section 3. The GoTriangle President/CEO, or his or her designee, is hereby authorized to transfer
funds within appropriations under the following conditions:

A) No transfer may be made that changes the adopted allocations to fund balance.
B) All budget transfers will be reported to the Transit Planning Advisory Committee.

C) Allincreases to an appropriation, and all transfers between appropriations, must be
reviewed by the Transit Planning Advisory Committee and approved by the CAMPO
and GoTriangle governing boards.

Section 4: Triangle Tax District — Wake Capital Funds are appropriated pursuant to section 13.2 of
Chapter 159 of the General Statutes of North Carolina; therefore, appropriations do not lapse at
the end of the fiscal year and are available for duration of the project unless subsequently
recommended for reallocation by the Transit Planning Advisory Committee and approved by the
CAMPO and GoTriangle governing boards, or as specified in Section 5.

Section 5: GoTriangle Finance Department has authority to close projects and/or programs and
reduce appropriations upon notification of project completion by the project sponsor. When
actual revenues are available in projects to be closed or which are substantially complete,
GoTriangle Finance may transfer savings to Triangle Tax District Wake Capital fund balance.
These funds will be then available for future appropriations which require recommendation by
the Transit Planning Advisory Committee and approval by the CAMPO and GoTriangle governing
boards. This section applies to current and prior year appropriations. A list of project closeouts
shall be provided quarterly to the Transit Planning Advisory Committee.

Section 6. Copies of the Budget Ordinance shall be furnished to the Clerk, to the Board of
Trustees, to the Finance Officer, and to the Budget Officer of this Authority to be kept on file for
their direction in the disbursement of funds. Copies shall also be furnished to representatives of
the Agencies under Section 2. The Budget Ordinance shall be entered into the Board minutes.

ADOPTED THIS 23R° DAY OF OCTOBER 2019.

Michael Parker, Board of Trustees Chair
ATTEST:

Michelle C. Dawson, Clerk to the Board

FY20 Triangle Tax District - Wake Capital Fund Budget Ordinance Amendment (O 2019 0025) 2
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MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Capital Development
DATE: October 16,2019
SUBJECT: Wake County Park-and-Ride Feasibility Study (Kimley-Horn and Associates)

Strategic Objective or Initiative Supported
This item supports Strategic Objective 1.1: Increase number of customers served with Sustainable
Transportation Services.

Action Requested

GoTriangle staff requests that the committee recommend that the Board authorize the interim
president and CEO to amend Task Order #5 of GoTriangle Contract #18-041E, Master Agreement
between Kimley-Horn and Associates, Inc and GoTriangle for On-Call Architectural and Engineering
Consultant Services, to increase the task order amount from $80,533 to an amount not to exceed
$275,000. The approval will allow the consultant to complete the remainder of the tasks identified
in the scope of work.

Background and Purpose

The Wake Transit Plan programs funds to evaluate and expand park-and-ride facilities to support
the continued development of the regional bus network. There are funds in the Wake Transit Plan
identified for improvements to existing park-and-ride lots and construction of new park-and-ride
lots. The FY2019 Wake Transit work plan also provided funding for the current park-and-ride
feasibility study. This study will evaluate existing conditions of park-and-rides where
improvements may be made, and identify potential new sites for a new west Raleigh and north
Raleigh park-and-ride.

The two new park-and-ride lots are intended to primarily serve riders who begin their ride in west
Raleigh and north Raleigh. Currently, multiple GoTriangle routes serve the western Raleigh area
and the new NRX route serves transit users in north Raleigh. Future GoTriangle routes and
expansions are planned for both areas. It will be important that the new park-and-ride lots are
located in areas that have the potential to capture the most transit riders traveling to major
destinations in the region.
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OnJune 12, 2019, GoTriangle issued a task order to Kimley-Horn to begin work on this study with
a limited scope for the amount of $80,533. Initial tasks included in the limited scope were:
0 Conduct an on-site existing conditions assessment of seven existing park-and-ride lots;
0 Identify current and future needs and criteria for park-and-rides, as identified in the Wake
Bus Plan Capital Investment Plan; and
0 Develop an Existing Park-and-Ride Current Conditions and Needs Assessment Report.

The recommendations in the Existing Park-and-Ride Current Conditions and Needs Assessment
Report will help GoTriangle staff prioritize improvements to existing park-and-rides in Wake
County.

This task order amendment would allow the consultant to proceed with an expanded scope to
develop a plan to address the needs identified in the initial effort. The consultant will conduct a
parcel search for up to nine park-and-ride locations based on park-and-ride needs and criteria
developed in the Existing Park-and-Ride Current Conditions and Needs Assessment Report. The
consultant will review existing zoning, environmental data, proximity to existing and planned bus
routes, travel pattern tools, and other readily available data to develop existing conditions
summaries for each potential site. Consultant will also provide staffing support to complete rider
surveys on the types of improvements current riders would like to see at new park-and-rides.
Based on the data collected, the consultant will produce existing conditions summaries and travel
market analyses for up to nine sites; up to six of the sites will be in north Raleigh and up to three
sites will be in west Raleigh. The consultant will work with GoTriangle staff to evaluate the nine
potential sites based on the developed screening criteria and recommend one preferred parcel in
north Raleigh and one preferred parcel in west Raleigh.

The consultant will also conduct site visits to the two preferred park-and-ride sites to observe the
existing conditions and develop conceptual site designs, including planning-level cost estimates,
for each site.

Financial Impact
The task order amount is not to exceed $275,000. A total of $500,000 is budgeted for this study
in the Wake FY2019 Work Plan. A budget amendment is not required.

Attachments
e Kimley-Horn Wake County Park and Ride Feasibility Study Scope of Work

Staff Contact
e Kaitlin Hughes, 919-314-8751, khughes@gotriangle.org
e Patrick McDonough, 919-485-7455, pmcdonough@gotriangle.org
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Wake County Park & Ride Feasibility Study

Scope of Services

Definitions:

The following terms are used in this scope of services:

e “The consultant” refers to the Kimley-Horn consultant team which for this task
order only includes Kimley-Horn.

Items funded with limited NTP:

Project Administration

A. Project Schedule
It is assumed that the total project duration will be 6 months from notice to proceed.

B. Project Management & Communication

The consultant will participate in the following communication efforts:
e Conference calls once every two weeks with GoTriangle to discuss project status
e In-person meetings once every two months (as needed) with GoTriangle to review
deliverables
e Regular phone calls (as needed) and email coordination with GoTriangle.

Existing Park and Ride Lots Analysis

A. Existing Conditions Assessment
The consultant will conduct an existing conditions assessment of these seven (7) locations:

Apex at Compare Foods

Lake Pine Shopping Center

Fuquay-Varina at the South Park Community Center
Raleigh at Carter-Finely

Raleigh at District Drive

Wendell at 4th Street and Oakwood Ave

Zebulon at Compare Foods

NouswWwNR

The consultant will visit each site once and perform an existing conditions assessment. This
assessment of each location will include documentation of: P&R lot amenities, lot capacity and
lot utilization at the time of assessment as well as an assessment of utilization based on aerial
mapping of the lots if available and photos of the site from the site visit.

B. P&R Lot Needs Assessment

The consultant will meet with GoTriangle operations and service planning as well as other
departments to determine current and future needs at the assessed existing P&R locations. The
current and future needs identified in the “Wake Bus Plan: Capital Infrastructure Plan” will be
included in the list of needs for each location. The consultant will then compare the needs
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identified at each location to existing conditions and assemble a list of needs for each P&R
location which will be incorporated into the final report.

Deliverables:

e Existing Park and Rides Current Conditions and Needs Assessment Report

lll.  Feasibility Study of New Park and Ride Lots

A. Identification of Potential P&R Expansion, Relocation and/or New

Opportunities

Based on the needs and criteria identified in Task Il B, the consultant will conduct a parcel
search using Wake County GIS mapping data to identify up to nine (9) locations for potential
park and ride relocations or expansions for the existing park and ride lots or new locations
needed if needed based on information gathered in Task Il. The consultant will develop a
summary of existing conditions for each potential parcel based on GIS data for use during
the screening process. The existing conditions summary will include: parcel size, existing
zoning, available GIS environmental mapping and data, proximity to existing and planned
bus routes, parcel ownership, tax assessment data and other readily-available applicable GIS
data. The existing conditions summary will also include conceptual constraints maps for
each location which will include the developable areas taking into consideration
environmental features, setback or buffer requirements and stormwater requirements.

Deliverables:
e Maps of potential parcels for each of the sites (up to 9)
e Conceptual constraints maps for each of the site (up to 9)
e Existing conditions summary for each site (up to 9)

Items to be funded with full NTP:

B. |dentification of Potential New P&R Sites

The consultant will meet with GoTriangle service planning staff to determine site needs
(current and future) and criteria for two (2) new P&R lots at the following locations:

1. North Raleigh adjacent to I-540: either near Falls of Neuse Road or near Creedmoor
Road
2. Adjacent to I-440 near Hillsborough Street

Based on the needs and criteria identified, the consultant will conduct a parcel search using
Wake County GIS mapping data to identify up to six (6) potential parcels in north Raleigh
near Falls of Neuse Road and Creedmoor Road and three (3) potential parcels at 1-440 and
Hillsborough Street, for a total of up to nine (9) potential sites. The consultant will develop a
summary of existing conditions for each potential parcel based on GIS data for use during
the screening process. The existing conditions summary will include: parcel size, existing
zoning, available GIS environmental mapping and data, proximity to existing and planned
bus routes, parcel ownership, tax assessment data and other readily-available applicable GIS
data. The existing conditions summary will also include conceptual constraints maps for
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each location which will include the developable areas taking into consideration
environmental features, setback or buffer requirements and stormwater requirements.

Using “big data” and other advanced travel pattern identification tools, the Consultant will
identify existing and potential park-and-ride capture areas for major destinations served by
the bus routes operating in the corridors where proposed park-and-ride lots are
contemplated. The Consultant will conduct the analysis in a way that will help GoTriangle
understand how current park-and-ride locations compare to potential new sites as optimal
locations to capture existing and new park-and-ride customers.

Deliverables:
e Maps of potential parcels for each of the sites (up to 9)
e Conceptual constraints maps for each of the site (up to 9)
e Existing conditions summary for each site
e Park and Ride Travel Market Assessment Report

C. P&R Lot Screening

The consultant will work with GoTriangle to develop a list of P&R lot needs (initial and
future) as well as the list of evaluation criteria to be used for screening the potential P&R
sites. An evaluation matrix will be developed that summarizes each site based on the
evaluation criteria and the GIS existing conditions data collected. The outcome of the
screening process will be one (1) preferred parcel identified for North Raleigh adjacent to I-
540 near Falls of Neuse or Creedmoor Road and one (1) preferred parcel adjacent to [-440
near Hillsborough Street for a total of two (2) preferred park and ride sites to carry forward
for concept design.

Deliverables:

e Site Screening Evaluation Matrix
e Site Screening Summary

D. P&R Concept Designs

The consultant will conduct site visits to the two (2) preferred P&R sites identified and will
document the existing conditions observed at each location. Base maps of the existing
conditions for each site will be developed using GIS mapping data. The consultant will also
accompany GoTriangle in a meeting with the City of Raleigh (or other authority having
jurisdiction over the site) to obtain feedback on development requirements, entitlement
procedures, etc. The consultant will then develop up to two (2) park and ride concept design
options for each site. The concept designs will include ingress/egress locations, site
circulation, estimated number of parking spaces that could be expected at each site,
geometric considerations, potential traffic impacts on adjacent roadways, potential
roadway improvements needed for site access, planning level conceptual estimate of
stormwater areas, pedestrian access across the site and placement for site amenities. The
concept designs will also include an assessment of bus access from existing and planned bus
routes.



Based on the concept designs, planning level cost estimates will be developed for land
acquisition, engineering and design, and construction of each potential P&R site location.

Deliverables:

e Final Feasibility Study Report including concept plans and planning level cost
estimates

Public Outreach

A. Existing Park and Ride User Survey

The Consultant will prepare a short survey to be used to gather input from the current
transit riders on the types of improvements they would like to see at park and ride
locations. The Consultant will conduct up to six (6) in-person park and ride pop-up survey
sessions. Each of these pop-up survey sessions will last up to 2 hours. Up to 3 members of
the Consultant team will attend each survey session. GoTriangle will determine the timing
and locations for the sessions.

Deliverables:
e Existing Park and Ride User Survey
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MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Capital Development
DATE: October9, 2019

SUBJECT: On-Call Professional Services Task Order for the Regional Transit Center
(RTC) Relocation Study

Strategic Objective or Initiative Supported
1.2 Pursue service improvements and expansion opportunities

Action Requested

Staff requests that the Committee recommend that the Board authorize the president and CEO to
execute an amendment to Task Order #6 under GoTriangle Contract #18-041E, Master Agreement
between Kimley-Horn and Associates, Inc. and GoTriangle for On-Call Architectural and
Engineering Consultant Services, to increase the task order amount from $97,979 to an amount
not to exceed $465,000. This Task Order amendment will enable Kimley-Horn and Associates to
complete the Regional Transit Center (RTC) relocation study.

Background and Purpose

The GoTriangle Strategic Plan and the County Transit Plans for Wake, Durham, and Orange
counties identify the need for the relocation of the Regional Transit Center. Each County Transit
Plan provides funding in FY20 to complete a feasibility study that will identify and evaluate
potential sites and produce conceptual site plans for a relocated facility. The Regional Transit
Center serves as a hub and park-and-ride for nine regional bus routes that serve Raleigh, Durham,
Research Triangle Park, Chapel Hill, Cary, Apex, and RDU Airport. Nearly 1,000 passengers board a
bus at the Regional Transit Center each week day.

The Regional Transit Center opened on Slater Road in December of 2008, adjacent to the Plaza
office building GoTriangle had recently purchased. It has always been envisioned as a temporary
facility until a permanent transit center could be located and constructed. As GoTriangle has
increased service and ridership over the intervening years, the increased usage of the Regional
Transit Center has highlighted its limitations. Onsite, buses mix with other traffic, creating conflict
points with other buses, vehicles picking up or dropping off passengers, drivers accessing the park-
and-ride, and pedestrians.
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The distance of the Regional transit Center from I-40 and NC-147 necessitate the overlap of several
bus routes along -40 and Slater Road, resulting in duplicative routing and added time and
operating cost to travel to and from 1-40. Additionally, as the area around the Regional Transit
Center continues to grow and traffic increases, the time and operating cost of serving the current
facility will also continue to increase.

The relocation study will evaluate potential sites with shorter travel times to [-40, select a
preferred site, and develop site concept plans to address the current operational concerns. This
work is being completed in two phases:

1. Completion of an existing conditions assessment and establishment of project goals and
objectives. $97,979 for this initial phase was authorized under a limited notice to proceed
onJune 12, 2019 and work is presently under way.

2. Development of site requirements and evaluation criteria, completion of site evaluation
and selection, and creation of site concept plans. The site evaluation will include an
evaluation of the potential for transit oriented development at or adjacent to the site.
During this phase, consultants and staff will also evaluate the potential for busway
infrastructure to serve the site from 1-40. This phase has a cost estimate of $359,834.

Throughout the study process, GoTriangle will engage local and regional stakeholders, transit
riders, and the public as whole.

Financial Impact

The total estimated amount for this task order is $457,813 with a not-to-exceed dollar value of
$465,000. The estimated cost associated with the expanded task order is $359,834 for FY20.
Previously, on June 12, 2019, $97,979 was authorized through a limited notice to proceed. There
is $500,000 is available for this study in the County Transit Plans for FY20, split as follows: Durham
County - $125,000, Orange County - $62,500, and Wake County - $312,500. A budget amendment
is not required.

Attachments
e Scope of Work

Staff Contact(s)
e Jay Heikes, 919-314-8741, jheikes@gotriangle.org
e Patrick McDonough, 919-485-7455, pmcdonough@gotriangle.org
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GoTriangle Regional Transit Center (RTC) Relocation Study
Scope of Work

Definitions:
The following terms are used in this scope of services:
e “The Consultant” refers to the Kimley-Horn consultant team which for this task
order only includes Kimley-Horn.
e “The Project” or “The Study” refers to the GoTriangle Regional Transit Center
(RTC) Relocation Study.

Items funded with limited NTP:

Task 1: Project Management & Coordination

a. Project Schedule
It is assumed that the limited notice to proceed will be for work to be completed in the first
3 months on the project.

b. Bi-Weekly Coordination Meetings
The consultant will participate in the following communication efforts:
e Conference calls once every two weeks with GoTriangle to discuss project status.
e In-person meetings once every two months (as needed) with GoTriangle to review
deliverables.
e Regular phone calls (as needed) and email coordination with GoTriangle.

c. High-Visibility Project Team (HVPT) Workshops
GoTriangle will identify the members of this team and the Consultant will coordinate
workshops as described below.

HVPT Kickoff Meeting
GoTriangle will schedule a kickoff meeting with the HVPT. Consultant
will prepare materials for discussion at this meeting and will identify
decision points and topics for discussion prior to the meeting. The
Consultant will prepare an agenda and distribute to the team prior to
the meeting.

ii.  HVPT Sub-Team Workshops
GoTriangle will identify members of each of the sub-teams. The Consultant
will coordinate and prepare materials for up to four (4) workshop meetings
total with these various sub-teams throughout the project.

HVPT Sub-teams:

e Technical - Planning, Design Requirements and location suitability
e Agreements - Property Acquisition and Stakeholder Agreements
e Financial - Project Funding and Budget
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e Communication and Stakeholder Engagement — Project outreach

Task 2: Existing Conditions and Data Collection

a. Data Collection

Consultant will review background studies, plans, projects and relevant goals and policies. The
Consultant will review current and planned transit routes and transit operations information to
be provided by GoTriangle. The Consultant will conduct an existing conditions assessment of the
current Slater Road RTC location including up to three (3) site visits to identify existing
conditions including but not limited to:

e Monitor and Assess Passenger use of platforms, ticketing and information

e Monitor and Assess Site pedestrian and vehicular circulation and access

e Confirm Park and ride (P&R) lot capacity and amenities

e Assess P&R lot utilization (historical data and information; use at the time of
assessments including photos; aerial mapping of the P&R lot if available)

The consultant will also conduct a Site Safety and Security Evaluation in coordination with
the GoTriangle Safety Manager. The findings for this task will be documented in the Existing
Conditions Assessment Report.

Deliverables:
e Existing Conditions Assessment Report

b. Project Goals and Objectives

Through the meetings with the HVPT described in Task 1.C, and GoTriangle the Consultant will
identify project parameters, goals and objectives for the remainder of this study as well as
expectations for the public outreach plan. Project parameters include site requirements,
operational requirements, site evaluation criteria, etc. The Consultant will work with GoTriangle
and other key stakeholders to identify the information needed to identify site alternatives and
for subsequent site selection for the relocation of the RTC.

As a supplement to the site alternatives development, the potential to relocate GoTriangle’s
headquarters facility will be analyzed. This analysis will include:

0 Stakeholder Interviews (local brokerage firms, RTP, GoTriangle)
Data Collection
Existing building assessment
New building high-level requirements
Assessment of pros and cons related to headquarters relocation
Strategic Alignment and Benefits: Assessment of strategic alignment (Mission,
Vision and Initiatives); GoTriangle and Stakeholder benefits and alignment
related to headquarters relocation

O O O OO
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Items to be funded with full NTP:

Task 1: Project Management & Coordination

a. Project Schedule
It is assumed that the full notice to proceed will be for work to be completed over a duration of
11 months (for a total project duration of 14 months).

a. Bi-Weekly Coordination Meetings

The consultant will participate in the following communication efforts:
e Conference calls once every two weeks with GoTriangle to discuss project status.
e In-person meetings once every two months (as needed) with GoTriangle to review
deliverables.
e Regular phone calls (as needed) and email coordination with GoTriangle.

b. High-Visibility Project Team (HVPT) Workshops
GoTriangle will identify the members of this team and the Consultant will coordinate workshops
as described below.

iii.  HVPT Workshops
GoTriangle will schedule up to 2 HVPT workshops. Consultant will prepare
materials for discussion at this meeting and will identify decision points and
topics for discussion prior to the workshops. The Consultant will prepare an
agenda and distribute to the team prior to the meeting.

iv.  HVPT Sub-Team Meetings
GoTriangle will identify members of each of the sub-teams. The Consultant will
coordinate and prepare materials for up to one meeting with each of the HVPT
sub-teams for a total of up to four (4) meetings in order to acquire additional
information needed as part of the study.

HVPT Sub-teams:

e Technical - Planning, Design Requirements and location suitability
e Agreements - Property Acquisition and Stakeholder Agreements
e Financial - Project Funding and Budget

e Communication and Stakeholder Engagement — Project outreach

Task 2: RTC Requirements Assessment

a. Operational Requirements
Through the meetings with the HVPT described in Task 1.C, the Consultant will identify
operational requirements for the future RTC site. The operational requirements could
include items such as:

= Transit center site functional requirements

= Support services (i.e. passenger waiting areas, restrooms, ticket vending, etc.)
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=  Site amenities to be incorporated (i.e., bicycle storage, kiosks, shelters, wayfinding
signage, etc.)

= Number of bus bays, bus bay size and configuration, layover facilities

= Space program requirements (square footage and configurations) for the facility

= Other vehicle and equipment storage requirements

= Auto and bike parking

= Access and circulation requirements

=  Technology elements (security, real-time transit information, etc.)

This effort will include consideration for longer-term future needs as well. This information
will be summarized in a transit facility needs memorandum that documents transit center
requirements.

b. Evaluation Criteria

The consultant will work with the HVPT and sub-teams to identify criteria and the
methodology for the alternatives evaluation phase of the study. The evaluation
methodology will be based on input gathered regarding the level of importance of each of
the goals and objectives. Evaluation criteria will be based on the goals and objectives
(identified in Task Order 1), operational requirements and stakeholder input. These criteria
may include elements such as integration with surrounding land use, bus circulation,
consistency with community plans, adequacy of space for bus operations and rider
amenities, order of magnitude capital cost, economic development opportunity, an
assessment of potential environmental impacts, and safety considerations.

Task 2 Deliverables:
e Draft and Final Evaluation Criteria and Methodology Memorandum
e Draft and Final RTC Facility Requirements Memorandum

Task 3: Site Alternatives Development & Evaluation

a. Initial Site Alternatives
Based on the needs and evaluation criteria identified in Task 2, along with any additional
criteria provided by GoTriangle, the Consultant will conduct a parcel search using GIS
mapping data to identify up to two (2) potential parcels for consideration in the relocation
of the RTC. In addition to these two (2) potential parcels the Consultant will also evaluate
the following potential locations for relocation of the RTC as well:

e Triangle Metro Center site located at 4121 North Carolina 54 Morrisville, NC

e RTP opportunity site to be identified in coordination with GoTriangle and Research

Triangle Foundation (RTF)
e QOver I-40 option

The consultant will develop a summary of existing conditions for each potential parcel based
on GIS data for use during the screening process. The existing conditions summary will
include: parcel size, existing zoning, available GIS environmental mapping and data,
proximity to existing and planned bus routes, parcel ownership, tax assessment data and
other readily-available applicable GIS data.
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An assessment will be completed for each alternative site using standard dimensions to
identify the potential number of bus bays, the circulation for each location, and the
potential number of parking spaces. For each site, a bus routing diagram will be prepared to
identify the resulting bus routing for each site associated with the bus routes planned to
access the site. An opportunities and constraints graphic will be prepared for each site to
identify circulation, parking, environmental and land use elements that may influence the
viability of each site. A high-level order of magnitude capital costs will also be estimated in
coordination with GoTriangle to use in the analysis of each site.

b. Exclusive Busway Evaluation

The Consultant will evaluate the viability of exclusive busway access from 1-40 to each of the
five (5) site alternatives. The exclusive busway access would provide direct access ramps
from I-40 to the proposed RTC locations. This evaluation will include assessment of
constructability, rough order of magnitude cost estimates and travel time savings estimates
associated with the exclusive busway access versus bus access using existing ramps and
roads.

c. Alternatives Evaluation and Preferred Site Selection

Based on the evaluation methodology and criteria developed in 2.c, the Consultant will
evaluate and screen each of the alternative sites. The evaluation will be primarily qualitative
in nature. An evaluation summary matrix will be prepared to document the findings and will
be presented to the HVPT. The preferred site will be determined based on the results of the
alternatives screening and in coordination with GoTriangle and the HVPT.

c. Transit-Oriented Development Assessment

The Consultant will work with staff to assess the feasibility of co-locating transit-oriented
development adjacent to the park and ride sites. The Consultant will look specifically at site
opportunities and constraints for development and consider two (2) development footprint
scenarios for each site concept. Each development scenario will accommodate a basic
building footprint square footage as well as parking requirements in a way that the RTC and
development share parking proactively.

d. Preferred Site Concept Plans

The Consultant will develop two (2) alternative concept plans for the preferred site selected
in Task 3.b. These concept plans are anticipated to include: bus stops and bus bay locations,
bus circulation, pedestrian access and egress, vehicular circulation, environmental
constraints and/or impacts, as well as delineation of space for customer service, security,
passenger amenities, pick-up/drop-off areas and the other facility needs identified in Task 2.
In addition, 3D sketches will be prepared for each site to help illustrate both the visual
aesthetic of each site and how the facility relates to the surrounding land use. An opinion of
probable capital costs will be developed for both concept plans. The information from this
task will be documented in a Preferred Site Technical Memorandum.

Task 3 Deliverables:
e Exhibits depicting five (5) alternative transit center sites
e Existing conditions map for five (5) alternative transit center sites
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e Opportunities/Constraints Graphic for five (5) alternative transit center sites
e Draft and Final Site Evaluation Summary Matrix and Memorandum

e TOD Assessment Memorandum

e  Exclusive Busway Evaluation Memorandum

e Two (2) conceptual layouts for the preferred site with supporting 3D sketches
e Draft and Final Preferred Site Technical Memorandum

Task 4: Public Outreach

a. Public Outreach Coordination Meeting

The Consultant will meet with the GoTriangle Public Outreach and Communications
team at the onset of the project to coordinate on the schedule for the outreach tasks for
this study.

b. Existing RTC User Survey

The Consultant will prepare a short survey to be used to gather input from the current
transit riders on the types of improvements they would like to see at the RTC. The
Consultant will conduct up to six (6) in-person park and ride pop-up survey sessions. Each of
these pop-up survey sessions will last up to two (2) hours. Up to three (3) members of the
Consultant team will attend each survey session. GoTriangle will determine the timing and
locations for the sessions.

c. Focus Groups

The Consultant will hold focus group meetings to better understand the needs and
objectives of key project stakeholders. This step will establish priorities for the project
and how it integrates into the community. It will assess the importance of components
such as aesthetics, integration with surrounding existing land uses, opportunities to
promote transit-oriented development (TOD), etc. Focus groups are defined as
jurisdictions, agencies, or other entities that may benefit from focused coordination at
the outset of the project. These entities may include (but are not limited to) surrounding
jurisdictions, Regional Transportation Alliance, Wake Up Wake County, businesses,
developers, residents and neighborhood associations. GoTriangle will be responsible for
identifying these groups as well as scheduling and logistics for these meetings. Focus
groups meetings will be held during a single day, organized as a series of individual or
small group meetings. Up to three (3) Consultants will attend the single day of focus
group meetings and will prepare materials to be used during the meetings.

d. Community Workshops

Up to three (3) community workshops will be held for this study. The community
workshops are assumed to be held at the current Regional Transit Center and will be
advertised by GoTriangle. The Consultant will develop workshop materials. Up to four
(4) members of the Consultant team will attend each community workshop.



Task 4 Deliverables:

Public Outreach Coordination Meeting
Existing RTC User Survey

Up to six (6) pop-up survey sessions
One day of focus group meetings

Up to three (3) community workshops
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MEMORANDUM

TO: GoTriangle Board of Trustees Operations & Finance Committee
FROM: Regional Services Development
DATE: October 15, 2019
SUBJECT: Recommended Service Changes for January 2020

Strategic Objective Supported

The item supports the following objectives from the Strategic Plan:
1.2 Pursue service improvements and expansion opportunities
1.4 Maintain cost-effectiveness
2.2 Deliver reliable service

Action Requested
Staff requests that the Committee recommend the proposed service changes to the Board of
Trustees for approval at its October 2019 meeting.

Background and Purpose

GoTriangle recommends service changes on January 25, 2020, that will implement a key change
to Route 800 between Chapel Hill and the Regional Transit Center that was identified in the Short
Range Transit Plan that was adopted by the GoTriangle Board of Trustees on November 28, 2018.

Staff presented the preliminary service change proposals to the GoTriangle Operations and
Finance Committee on August 28, 2019. Public outreach was conducted from September 10™" to
October 4™, Attachment C provides an overview of public engagement and a summary of the
comments that were most frequently received during public outreach and the staff’s response.

Staff has reviewed the public comments and recommends the following service changes that
require Board of Trustees approval:

- Streamline Route 800 (Chapel Hill-Southpoint-Regional Transit Center) to improve travel
times by using 1-40 at all times of day

- Add a single afternoon trip each Friday on Route 805 (Chapel Hill-Woodcroft-Regional
Transit Center) to mitigate the reduction of service on NC-54 for students at Research
Triangle High School
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Staff is also proposing a stop addition on Route CRX (Chapel Hill-Raleigh Express) to facilitate better
transfers between that route and Route 420 (Hillsborough-Chapel Hill) along with minor schedule
changes to improve reliability. These changes do not require Board approval.

Additional details about the service change recommendations are provided in Attachment A. The
Title VI Service Equity Analysis that was done as part of the Short Range Transit Plan is shown in
Attachment B for your reference. Finally, the Board has requested that staff monitor changes in
revenue hours by county, shown in Attachment D.

Financial Impact

Because of reduced travel time on Route 800, there is an estimated savings of $147,000 for the
remainder of FY20. This savings is $15,000 less than what was budgeted in FY20 due to a later
start date than originally assumed. However, the annualized savings is in line with future fiscal
years and additional savings may be found in final revisions to route schedules.

Attachments
e Attachment A. January 2020 Service Change Details
e Attachment B. Title VI Service Equity Analysis (Short Range Transit Plan)
e Attachment C. Public Engagement Summary and Summary of Comments Received
e Attachment D. Revenue Hours by County

Staff Contact(s)
e Andrea Neri, 919-485-7592, aneri@gotriangle.org
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Attachment A: January 2020 Service Change Details

Introduction

The GoTriangle Board of Trustees adopted a Short Range Transit Plan on November 28, 2018 that
identified service changes in Wake, Durham and Orange counties. The plan was developed in
coordination with partners in each of the counties, including GoRaleigh, GoCary, GoDurham, Orange
County Public Transportation, Durham County, Capital Area MPO, Durham-Chapel Hill-Carrboro MPO,
Wake County, and municipal representatives on the Wake Transit - Transit Planning Advisory Committee
(TPAC). The plan supports the goals of the Wake Transit Plan, Durham County Transit Plan and the
Orange County Transit Plan.

The GoTriangle Short Range Transit Plan identified three goals:
e Make service faster and more time-competitive
e Provide more frequent service
e Provide more all-day service

Service Change Overview

The recommended service changes for January 2020 support the goals of the short range transit plan.
Additional recommended changes follow the guidance of the GoTriangle service standards approved in
2004 to provide cost effective and reliable service.

Route-by-Route Details
Specific details about each of the recommended service changes for January 2020 are provided in the
following section. The following services are included:

e Route 800: Regional Transit Center to UNC Hospitals (via Southpoint)
e Route 805: Regional Transit Center to UNC Hospitals (via Woodcroft)



Route 800: Regional Transit Center to UNC Hospitals (via Southpoint)

Area Served: Research Triangle Park, Streets at Southpoint, UNC Campus, UNC Hospitals
Recommended Actions:

1. Reroute Route 800 to use I-40 at all times between the Regional Transit Center and Southpoint.

2. Discontinue a route deviation for Routes 800 and 800S (peak-only service between UNC and
Southpoint) that currently uses Stagecoach Rd during the afternoon rush hour.

Implementation Date: January 25, 2020
Rationale:

1. The current routing on NC 54 between Fayetteville Rd and Page Rd during off-peak hours and
weekends adds significant travel time for customers using Route 800 to go between the
Regional Transit Center, Southpoint, and UNC. Keeping the route on |-40 creates a single, easy-
to-understand route pattern and reduces the number of vehicles on the route during off-peak
times of day.

2. With increased congestion along a corridor GoTriangle currently uses for Route 800 during the
afternoon rush hour (Barbee Chapel Rd, Stagecoach Rd and NC-751), the benefits of modifying
the regular route have dissipated. Multiple passengers have also requested that GoTriangle
serve the stops at NC 54 at Farrington Rd at all times. This stop is not served by Route 800 when
it uses the deviation.

Public Input Received: See Attachment C for a summary of the public engagement effort and the
comments received.
Impacts Likely to Occur Regarding:

e Current Customers:

1. All customers on Route 800 whose trip does not begin or end in the discontinued
section of NC 54 will greatly benefit from the changes. Customers who currently use
Route 800 on NC-54 and Slater Road will have continued service via GoTriangle’s RTP
Connect program, GoDurham Route 12B, which will be implemented on the same
service change date, and GoTriangle Route 805 at peak commute times.

2. Eliminating the Stagecoach Rd routing deviation will allow all stops to be served at all
times.

e Target Markets: Increased travel speed may attract new customers.

e  Minority Populations: No disparate impacts were identified in the Title VI analyses completed as
part of the Wake Bus Plan or the GoTriangle Short Range Transit Plan. See Attachment B.

e Regional Service Distribution: The route operates in Durham and Orange Counties.

e Estimated Cost for FY 2020: The service changes would produce savings of approximately
$147,000 in FY20. These savings are part of the larger fiscally-constrained Short Range Transit
Plan that allow GoTriangle to make other improvements to the system.

e Funding Source: The savings will accrue to the GoTriangle General Fund, Durham County Transit
Plan and Orange County Transit Plan.
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Route 805: Regional Transit Center to UNC Hospitals (via Woodcroft)

Area Served: Research Triangle Park, Woodcroft, UNC Campus, UNC Hospitals
Recommended Action: Add one trip on Fridays only connecting the NC 54 at Alston Ave timepoint with
the Regional Transit Center departing at 2:44 p.m. and serving all the stops along the way.
Implementation Date: January 25, 2019
Rationale: With the elimination of Route 800 along NC-54, dozens of students from Research Triangle
would have a long wait on Fridays when they have an early release. To mitigate this concern, a trip on
Fridays only would be added to allow timely connections at the Regional Transit Center for these
students and anyone else along NC-54 and Slater Road between Alston Ave and the RTC.
Public Input Received: See Attachment C for a summary of the public engagement effort and the
comments received.
Impacts Likely to Occur Regarding:
e Current Customers: Students at RTHS and other customers along NC-54 and Slater Road will
have additional service on Friday afternoons.
e Target Markets: Students and workers along NC 54.
e Minority Populations: No disparate impacts were identified in the Title VI analyses completed as
part of the Wake Bus Plan or the GoTriangle Short Range Transit Plan. See Attachment B.
e Regional Service Distribution: The route operates in Durham and Orange County. The added trip
only runs in Durham County.
e Estimated Cost for FY 2020: $550
e Funding Source: GoTriangle General Fund
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Attachment B: Title VI Service Equity Analysis

Short-Range Transit Plan 2018-2024

Approved by the GoTriangle Board of Trustees on November 28, 2018
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Introduction

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national
origin in programs and activities receiving Federal financial assistance. This analysis was conducted in
compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA recipient
serving a population of 200,000 or greater to evaluate any fare change and any major service change at
the planning and programming stages to determine whether those changes have a discriminatory
impact. These objectives work to ensure that FTA-assisted benefits and related services are made
available and are equitably distributed without regard to race, color, or national origin.

The GoTriangle Short Range Transit Plan focused on voter approved revenue for improvements to
transit services across the county and across all service-providing agencies. These improvements were
developed through an analysis of the local market and existing services, as well as an extensive outreach
process with current customers and other community stakeholders. Using this information, a system
network plan was developed with a funding and implementation schedule to enhance service for
existing customers and also attract potential new ones. The elements of this plan that will be operated
by GoTriangle and implemented by the conclusion of fiscal year 2024 will be examined as part of this
Equity Analysis. This will be compared against current services.

Under the recommended service improvement plan through FY 2024, all census block groups currently
served by GoTriangle will continue to receive fixed-route service through either GoTriangle or a partner
agency. This Equity Analysis focuses primarily on how changes in GoTriangle service differently affect
communities characterized by particular demographics. The income and race, as reported by the 2016
American Community Survey, of individuals within the service area was examined to determine whether
the proposed service changes would disproportionately impact classes protected by Title VI and
Environmental Justice (EJ). Specific focus was placed on identifying whether areas with
disproportionately high low-income and/or minority residents would see significant service reductions
under the GoTriangle Short Range Transit Plan.

Title VI Definitions and Policies

Definition of Minority and Low-Income Populations
Minority Population
According to FTA Circular 4702.1B, a minority person is defined as an individual identifying as:

e American Indian and Alaska Native, Asian, Black or African American, Hispanic or Latino, and
Native Hawaiian or Other Pacific Islander.

Minority populations are defined by FTA as any readily identifiable group of minority persons who live in
geographic proximity, or who may be geographically dispersed, but who may be similarly affected by a
proposed action.
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Low-Income Population

According to the FTA circular, low-income means a person whose median household income is at or
below the U.S. Department of Health and Human Services poverty guidelines or within a locally
developed income threshold that is at least as inclusive as these guidelines. For these policies, persons
with household incomes below 150 percent of the federal poverty level for a regionally average
household size are determined to be low income.

Low-income population is defined by FTA as any readily identifiable group of low-income persons who
live in geographic proximity or who may be geographically dispersed, but who may be similarly affected
by a proposed action.

The FTA circular on Title VI compliance states that while low-income populations are not a protected
class under Title VI there is an "...inherent overlap of environmental justice principles in this area, and
because it is important to evaluate the impacts of service and fare changes on passengers who are
transit-dependent, FTA requires transit providers to evaluate proposed service and fare changes to
determine whether low-income populations will bear a disproportionate burden of the changes."

GoTriangle Policies
The GoTriangle Board of Trustees adopted three policies in June 2014 related to Title VI that guide this
analysis:

e  Major Service Change Policy
e Disparate Impact Policy, and
e Disproportionate Burden Policy.

The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B,
"Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became
effective October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route
vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare
change and any major service change at the planning and programming stages to determine whether
those changes have a discriminatory impact.

Disparate Impact Policy for Major Service Changes

The FTA circular identifies disparate impacts as a “facially neutral policy or practice that
disproportionately affects members of a group identified by race, color, or national origin, where the
recipient’s policy or practice lacks a substantial legitimate justification and where there exists one or
more alternatives that would serve the same legitimate objectives but with less disproportionate effect
on the basis of race, color, or national origin.”

These disparate impact policies establish thresholds for determining when impacts of major service
changes by each respective agency disproportionately affect minority populations. The thresholds apply
to the difference in impacts of the proposed service change between minority populations and non-
minority populations, measured by using the service population or ridership of the affected route(s)
compared with the service population or ridership of the system.



For Service Equity Analyses, a threshold of 10 percent shall be used by GoTriangle to determine if the
effects of a proposed service change are borne disproportionately by minority populations.

Disproportionate Burden Policy for Major Service Changes

Disproportionate burden addresses impacts to low-income populations. The FTA circular defines
disproportionate burden as “a neutral policy or practice that disproportionately affects low-income
populations more than non-low-income populations.”

These disproportionate burden policies establish thresholds for determining when impacts of major
service changes by each respective agency disproportionately affect low-income populations. The
thresholds apply to the difference in impacts of the proposed service change on low-income populations
compared to the impacts on other populations, measured by using service population or ridership of the
affected route(s) compared with the service population or ridership of the system.

For Service Equity Analyses, a threshold of 10 percent shall be used by GoTriangle to determine if the
effects of a proposed service change are borne disproportionately by low-income populations.

Data Sources

e Census data is provided by the US American Community Survey, 2009-2013.

e Population is coded by table B03002, field B03002001.

e Low income status is set at 100%, 150% or 200% the US poverty level. This is coded by the
appropriate fields in table C17002.

e  Minority status is coded by table BO3002, by subtracting the white, non-Hispanic population
(B03002003) from the total population (B03002001).

e Service area is a set of block groups determined by a shapefile your agency provides.

e Map and routing data is provided OpenStreetMap, Mapbox, and Valhalla.

Methodology

1. Get the population near a route, including its low-income and minority percentage.

e For each route, build a shape that represents the area within quarter mile of the route.

e Intersect the catchment area with 20012-2016 ACS Census data. Get a list of block groups and
the percentage overlap with each.

e For each block group, take the percentage of overlap and multiply it by the block group’s
statistics.

e Get the total population, including minority and low-income, for each block group and sum
them together. This is the total population a route could serve.

2. Compare the number of people-trips, before and after.
e  Multiply the population near a route by the number of trips it makes (per year) to get people-
trips.
e Repeat for low-income and minority populations to get low-income people-trips and minority
people-trips.
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e Compare these numbers between the before and after versions of the route, to get a set of
people-trip differences. We match before and after using routes that have the same name.

3. Calculate the total difference in people-trips across the transit system.
e Repeat the process above for every route in the transit system.
e Sum together the difference in people-trips. This will return three numbers: total difference in
people-trips, total difference in low-income people-trips, and total difference in minority people
trips.

4. Calculate the change borne by low-income and minority populations.
e Divide the total difference in low-income people trips by the total difference in people-trips to
get the percentage of change borne by those with low incomes.
e Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
e C(Calculate the average percentage of low-income and minority populations across the entire
service area.
e Subtract from the change borne by those populations.
e Get two final numbers: the delta between the impact this set of transit changes had on low
income and minority populations compared to any average change.

Identification of Impacted Census Block Groups
There are three types of routes in the GoTriangle system:

e Commuter — operates weekdays during peak hours only and serves a limited number of stops at
the beginning and end of a route with a long portion of the route operating as express service

e Core — operates all days of the week and serves stops along the entire length of the route

e Regional — operates weekdays during peak hours only and serves stops along the entire length
of the route; however some portions of the route may operate as express service

Based on the route type, any block group intersecting the impacted service area is considered impacted.
The following criteria are used to determine the impacted service area:

e Commuter routes

O 1/4 mile around all routes
e Coreroutes

O 1/4 mile around route line
e Regional routes

O 1/4 mile around route line



Service Analysis

GoTriangle System Profile
GoTriangle provides service to Wake, Durham, and Orange counties. The entire area within these
counties is considered the GoTriangle service area.

Average Daily Ridership

The following table shows the ridership for the GoTriangle system for weekdays, Saturdays and Sundays.
Ridership data is collected via Automatic Passenger Counters (APCs) on GoTriangle vehicles and on
GoTriangle routes operated by GoRaleigh, Chapel Hill Transit, and GoCary.

Table 1: GoTriangle Average Daily Ridership (FY 18)

Average Daily Ridership

Weekday 6,196
Saturday 1,495
Sunday 799

Race and Ethnicity
Based on the American Community Survey 2012-2016 5-Year estimates, 43% of the GoTriangle service
area is considered minority using the definition provide in the FTA Circular 4702.1A.

Table 2: Minority Population in GoTriangle Service Area

Minority Non-Minority Total Population
within % mile of routes

Number 110,830 147,515 258,345

Percentage 43% 57% 100%
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Figure 1: Minority Population in GoTriangle Service Area

Minority Population

B Minority

= Non-minority

Income
Based on the American Community Survey 2012-2016 5-Year estimates, 28% of the GoTriangle service
area is considered low-income using the definition provide in the FTA Circular 4702.1A.

Table 3: Low-Income Population in GoTriangle Service Area

Low-Income Non-Low-Income Total Population
within % mile of routes

Number 71,303 187,042 258,345

Percentage 28% 72% 100%

Figure 2: Low-Income Population in GoTriangle Service Area

Low Income Population

M Low-Income

® Non Low-Income

Determination of System-Level Impacts

To determine the final system-wide impacts of service changes, we compare the percentages of
impacted minority and low-income populations to the percentages of impacted non-minority and non-
low-income populations. If the percentage differs by more than 10%, the changes overall will be
considered disparate to minority and low-income populations.
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System Level Analysis

For all proposed major service changes, staff analyzed percentages of impacted minority and low-
income populations and evaluated them according to the disparate impact and disproportionate burden
policies. If the percentage of impacted minority and low-income populations differs by more than 10%
from the service area average, the proposed service change were considered disparate to minority and
low-income populations.

The total package of proposed service changes have been found to affect a population that is 29% low
income, while the service area average is 42% minority. The changes yield no disparate impacts or
disproportionate burdens to these population from a system level.

Table 4: Minority population affected by all proposed major service changes

Before Total Before Percent After Total After Percent of | Disparate
Population of Minority Population (w/n | Minority Impact?
(w/n % mi) Population % mi) Population (number)
Affected Affected
(number) (number)
Minority 100% (258,345) | 43% (110, 830) 100% (203,735) 42% (86,384) -1%
Assessment

There is a -1% disparate impact identified on the system level, which falls within an acceptable
threshold.

Table 5: Low-Income population affected by all proposed major service changes

Before Total | Before Percent | After Total After Percent of | Disproportionate
Population of Low Income | Population Low Income Burden?
(w/n % mi) Population (w/n % mi) Population (number)
Affected Affected
(number) (number)
Low-Income 100% 28% (71,303) | 100% (203,735) | 29% (59,491) 1%
Assessment (258,345)

There is a 1% disproportionate burden identified on the system level, which falls within an acceptable

threshold.
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Conclusions

The proposed service changes were developed to improve the GoTriangle services. The service equity
analysis was completed to comply with FTA guidelines using policies that were adopted by the
GoTriangle Board of Trustees in June 2014. The analysis did not flag any system level concerns.

The total package of proposed service changes were found to affect the low income population at a
difference of 1% higher than the area average. This shows a nominal disproportionate burden to low
income populations that is within an acceptable threshold.

Minority populations see a 1% difference lower than the area average. It should be noted that while a
small percentage of minorities are losing immediate access to a greater share of GoTriangle services, the
large majority of these same areas will see either no change or an actual overall increase in nearby
available services via GoCary, GoRaleigh, GoDurham, and Chapel Hill Transit services. This effect is more
present in Wake County due to the comparatively large expansion in services relative to Durham and
Orange counties.

10



Attachment C: January 2020 Service Change Outreach

In line with the recommendations included in its Short-Range Transit Plan, GoTriangle proposed a series
of service changes in order to improve efficiency and on-time performance. Service changes were
proposed for routes 800, 805, 420 and the CRX.

GoTriangle collected feedback on the proposed service changes to incorporate into the final changes,
which GoTriangle’s Board of Trustees will vote on in October. If approved, these changes would be
implemented Jan. 25, 2020.

Our Approach

In order to promote awareness of the January 2020 service changes, the Public Engagement team
developed a comprehensive approach to public outreach and communications. The goals of our
outreach efforts were:

e To promote awareness of the January 2020 service changes.
e To effectively communicate new changes, improvements, and their impact.
e To actively engage the community in the public input process.

Our team accomplished these goals by using a mixed-method approach including pop-ups,
presentations and communication strategies such as email blasts and targeted social media pushes.

In collaboration with Marketing and Communications, the Public Engagement team ensured that the
comprehensive outreach approach included effective communication with the public about the
upcoming changes. This included website updates, social media posts and an email blast to community
contacts and individuals interested in transportation updates in the region.

Goals and Target Markets
Below is a summary of the goals and target markets identified for each route:
Route 800

e Goal: GoTriangle would streamline Route 800 to improve on-time performance and to make it
easier for riders to transfer to other routes at the Regional Transit Center. In an ongoing effort
to coordinate its service with neighboring transit agencies, GoDurham would revise Routes 12
and 12B to serve NC 54, allowing GoTriangle Route 800 to stay on |-40 at all times.

o Target Market: 800 Riders, RTC, NC54 @ Alston Ave, GoDurham Route 12 Riders

Route 805

e Goal: To add one trip on Fridays only connecting the NC 54 at Alston Ave time point, departing
at 2:44 p.m., with the Regional Transit Center, arriving at 2:55 p.m. and serving all the stops
along the way.

e Target Market: 805 Riders, Research Triangle High School, RTC, NC54 @ Alston Ave
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Route 420/CRX

e Goal: Creating a stop for Route CRX on MLK Jr Boulevard at Perkins Drive in Chapel Hill would
establish a transfer point for Route 420 users, making it easier to commute from northern
Orange County into Raleigh.

e Target Market: UNC, Eubanks Park/Ride Users, CRX/420 Riders

Timeline

The GoTriangle public engagement team conducted outreach from Sept. 10 — Oct. 4, 2019 in order to
engage the community and further promote awareness of January service changes. Following the end of
the public comment period, our team will continue to engage the community on the service changes
until implementation in January 2020.

Outreach Snapshot

Together, in collaboration with community leaders and organizations, we were able to engage the
community in a meaningful and authentic way! Collectively there were:

e 18 communication pushes e 79 comments collected
e 14 pop-ups e 2,712 people engaged

Below you will find more detailed information regarding communications, pop-ups and comments
collected.

A Closer Look: Communications

Communications outreach consisted of social media posts, email blasts to stakeholder groups and
website updates. We conducted 18 major communications pushes with 13,308 impressions and 1,252
engagements. In addition, the GoTriangle service change webpage received 1,558 page views from Sep.
10 = Oct. 4. The table below summarizes all communications efforts:

Description Date Time Impressions | Engagements
Service Changes Posted to Website 9/10/19 | Morning n/a n/a
Social Media Push — Twitter 9/11/19 | 2 p.m. 828 23
Social Media Push — Twitter 9/13/19 | 8:10 a.m. 1,043 25
Social Media Push — Facebook 9/13/19 | 8:20 a.m. 395 56
Social Media Push — Twitter 9/17/19 | 6:10 a.m. 1,538 40
Social Media Push — Facebook 9/18/19 | 1:20 p.m. 281 17
Social Media Push — Twitter 9/19/19 | 8:10 a.m. 668 30
Email Blast: Wake Community Contacts List 9/24/19 | 11:30a.m. 56 6
Email Blast Durham/Orange Community Contacts List | 9/24/19 | 11:30 a.m. 109 37
Email Blast: GoForward List 9/24/19 | 11:30a.m. 2732 490
Email Blast: Transit Advisory Committee List 9/24/19 | 11:30a.m. 34 16

Social Media Push — Twitter 9/23/19 | 12:10 p.m. 682 10
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Social Media Push — Facebook 9/23/19 | 3:20 p.m. 206 10
Social Media Push — Twitter 9/26/19 | 6:10 a.m. 1,805 13
Email Blast: Wake Community Contacts List 9/30/19 | 10a.m. 56 7
Email Blast Durham/Orange Community Contacts List | 9/30/19 | 10a.m. 109 22
Email Blast: GoForward List 9/30/19 | 10a.m. 2,732 437
Email Blast: Transit Advisory Committee List 9/30/19 | 10a.m. 34 13
TOTAL 13,308 1,252

A Closer Look: Pop-Ups

Pop-ups consisted of setting up a table or presenting at community facilities, festivals or other
community events to distribute information on the service changes. We conducted 14 pop-ups and
reached 1,460 people. The table below summarizes all pop-up efforts:

Description Date Time # Engaged
GoCrew Meeting 9/21/19 10a.m.—12 p.m. 19
CenterFest 9/21/19 10a.m.—6 p.m. 500
La Fiesta del Pueblo 9/22/19 12 -6 p.m. 500
El Centro Para Familias Hispanas 9/23/19 10a.m.—-1p.m. 10
Regional Transit Center 9/24/19 12 -2 p.m. 26
Manning Drive at UNC Hospitals 9/24/19 3:30-5:30 p.m. 50
CRX/Eubanks Rd. Park & Ride 9/24/19 3:30-6:30 p.m. 50
Transit Advisory Committee Meeting 9/25/19 4 —6p.m. 20
Regional Transit Center 9/26/19 7 —9:30 a.m. 80
Last Friday Hillsborough 9/27/19 6:30 - 9:30 p.m. 20
Regional Transit Center 9/30/19 3 -5p.m. 100
Regional Transit Center 10/2/19 7 —9:30a.m. 30
GoDurham Public Meeting 10/2/19 5 —6:30 p.m. 15
The Frontier Campus 10/3/19 4:30-6:30 p.m. 40
TOTAL 1,460

A Closer Look: Comments

The public had the opportunity to submit comments on service changes in four ways:

e Online: At gotriangle.org/service-changes

e Phone: (919) 485-7592
e Email: serviceplanning@gotriangle.org

e Mail: Service Planning (4600 Emperor Blvd, Suite 100 Durham, NC 27703)

As of October 4, we had received 79 comments: 75 comments were submitted online and four were
submitted via email. Majority of the comments (35) were in response to the proposed changes to Route

800. Below is a snapshot of comment sources, tags and common themes:
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Route 800

® |ntotal, there were 35 comments received in response to the proposed service changes for
Route 800.

® 16 comments opposed the change due mostly to concerns that bus service was being removed
from a bus stop that serves students at Research Triangle High School. Service to RTHS will still
be provided on GoTriangle Route 805 (including a special trip added on Fridays due to early
release), GoDurham Route 12B, and the RTP Connect program. Staff will work with school
administrators to ensure that information on the new service options provided in January is
distributed to parents and staff.

e 15 comments were in support for the proposed service change and expressed enthusiasm for
faster and more consistent service.

Comment Method
1 | agree with keeping the 800 on 40 at all times, including in the afternoons between 4:30-5:30 so Online
that it will serve the Falconbridge bus stop on NC54 and be less confusing.
2 Changing the 800 route away from that part of Hwy 54 would prevent me from making a Online

connection to Durham bus #14 | rely on when trying to go from UNC to the Woodcroft area in the
early afternoon during the week. With the 805 bus no longer running in the middle of the day,
this takes away another option of going from the UNC campus to the Woodcroft area on weekday
early afternoons.

3 Faster 800 sounds good to me. Online
My son rides the bus every morning from Cary to research triangle high school and rides it home Online
several afternoons a week. Please do not eliminate the stop at rths. It's crucial for me to get him
to and home from school.

5 | The students of RTHS depend on the M-F service of Route 800 with the stops at NC 54 at Park Online
Office Dr (The Frontier) and NC 54 at Sigma Xi to get to and from school. How will those students
be served if you make these changes?

6 Please do not remove service to research triangle high school on bus 800. My son would have no Online
way to get home from school without it. There are many many students who use the 800 for
school!

7 Please do not eliminate the bus stop at Research Triangle HS on 54. My son uses this regularly as | Online
do many other students. Public transportation near any school is a huge help for students and
parents and a charter school especially. It allows parents to attend events, students to get to and
from schools and employment. This is a vital service.




The change to route 800 would affect our family. Our student (at Research Triangle High School)
would lose his Thursday bus service to the RTC. He currently takes route 800 at the stop in front
of RTHS around 2:09pm (the stop near NC 54 at S Alston Ave (EB)) on Thursdays to get to the RTC,
and then takes route 100 to the museum in downtown Raleigh for his work shift. If he loses this
bus, we would be forced to hire a private car to pick him up from school, and this would be much
more costly to our family. We are not happy with this change.

Online

There are a LOT of Research Triangle High School students who use gotriangle bus service to get
to school daily. This proposal eliminates much needed transportation for some of our students.
RTHS has partnered with you since the school's inception to ensure service for our kids. We hope
you will reach out to school administration and the PTA to solicit specific feedback. It would be a
valuable conversation.

Online

10

My son Samuel just started Research Triangle HS. We live in Rolesville and one parent is disabled
(with limited driving capability). We are soon going to get a Rolesville bus stop, eliminating the
stop at RTHS will dramatically impact (likely totally annihilate) his access to the transit system.
Please keep this bus stop for him and the other students (who otherwise have no transit to
school other than private cars). Thank you! Mary Hilbert 919-616-8978

Online

11

Changing route 800 would significantly impact our children that ride the bus from the Frontier for
their school. Please do not eliminate that stop. Or at least consider having additional stops from
4-5 pm.

Online

12

Yes, many of our students take Route 800 and get off on the part of the route that will no longer
be served. They really need that bus. Please continue the current route.

Online

13

It appears that the current stop at Research Triangle High School will be eliminated by these
changes. If that is the case, | would like to plead for you to keep it! My son is one of many
students who relies on this route to commute to/from school. The car traffic around this school
during drop-off and pick-up is already terrible; eliminating the bus option would make it worse
(to the point where it would seriously impact traffic on 54). Although it seems there might be a
stop still at NC-54 and Alston Ave, this is too long a walk for students to use reliably (0.8 miles)
and would add significant time to what is already a long commute for most students.

Online

14

Like the 800 changes. Would it be possible for this to allow an additional stop time to be added in
the evenings after the 800s stops running? Doing this would allow for a bus more often than the
every hour times in the evening without needing an additional bus etc since the 54 portion would
be saved during the day. Also, does eliminating the 54 portion of the 800 mean that buses would
come more often in general and that times could be more frequent during busy morning and
afternoon times? Lastly, could a time specific stop be added at either the health sciences library
stop or the immediate stop after by the medical and pharmacy schools? The GoTriangle buses are
often flying past these stops and with the crosswalks not changing quickly, it is very common for
people to miss a bus even when they are right at the stop but stuck on the wrong side of the
street. It feels very unsafe for the bus to not have a timed stop there to help people who are on
time for a bus per the rider app and timex top at the Medical center but who can't predict of the
driver will fly down the road and miss people waiting and trying to be safe on a very busy road.
Even just adding a timed stop within the times of the medical center and gym would provide
greater predictability for passengers and greater safety crossing the road.

Online

15

Please, please do not make these changes. This is the only possible way for our son to get to
Research Triangle High School in the mornings and home in the afternoons. If you move the bus
to bypass HWY 54 it will take away this stop. There are so many students who ride this bus and
also do not have transportation otherwise.

Online

16

| agree with the changes to Route 800. i believe that local service along NC 54 should be the
responsibility of GoDurham, not GoTriangle, which should focus on regional mobility.

Online

17

800 change: | would no longer be able to get from the RTC to the South Regional Library during
my lunch break.

Online

18

800: | endorse these changes. They would benefit me.

805: While I do not frequently use the 805, | am failing to see how this only one trip would
benefit riders. Seems like an additionally logistical challenge for GoTriangle with no real benefit.
Again, | don't use the 805 much, so | don't know who this would benefit.

Online

19

| take Route 800 every morning M-F from the RTC to UNC campus. | agree with these proposed
changes.

Online
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20

| ride the 800 daily and | would love to have a quicker commute (I'm assuming that it would make
the trip shorter?). What is the proposed length of time to get from RTC to Chapel Hill with the
revised route?

Online

21

| ride 800/800S to UNC from Southpoint Mall and back. Since the route change is projected to
provide more timeliness and consistency I'm all for it. Although | don't use the section that is
affected by the route change directly, it will probably help the bus to stay on time during the part
of the route | do use.

Online

22

| think this is a great idea. The 800 is consistently late coming from and leaving UNC CH forcing
may people to take the 805 instead to RTC. Maybe some time can be caught up with an only I-40
route. Although, during peak traffic 1-40 can sometimes still cause delays even with usage of the
shoulder.

Online

23

Route 800 should extend to Carrboro to provide Durham-Carrboro transit option

Online

24

| am for the 800 staying on 1-40 at all times during the day! | commute from Cary to UNC and
would so appreciate this change!

Online

25

Do not stop the 800 route on 54. There would be too few buses along this route if the 800 was
taken out.

Online

26

Really liked the idea of keeping 800 on 1-40 all the time.

It would be great if there is an increase in frequency of 800 atleast during peak hours (e.g. 7:30
am to 9 am) and (4pm to 5pm). If someone misses a bus at RTC in morning, the next available bus
is after 30 minutes. OR consider keeping a 15 minute time difference between 800 and 805. So if
people miss 800, they can catch the 805.

Thanks!

Online

27

In keeping 800 on I-40 at all times | hope this means that Falconbridge will be served in the
evenings. | would like to take the 800 bus from chapel hill to the Falconbridge Mall stop in the
evenings after work. Currently the 800 detours Falconbridge for a while after 4:30. This Barbee
Chapel Road detour is not good.

Online

28

If this is not already included, it would be beneficial for route 800 to always take highway 40 and
not use Barbee-Chapel during the 4:00-5:30 hours. It would support the consistent service
proposal.

Online

29

Hi--PLEASE, PLEASE, PLEASE do not remove the Falconbridge/Farrington Rd stop (on Hwy 54)
from the 800 route. {The map provided is too small for me to see exactly which Hwy 54 stops
would be eliminated under the proposed plan.] UNC Healthcare has MANY outpatient clinics at
the Falconbridge/Farrington Rd intersections, and Central Dermatology Center (including a MOHS
surgery clinic) is also located here. | get allergy shots at one of these UNC clinics EVERY WEEK and
would need to take a cab from Chapel Hill in both directions (at great expense, since these clinics
are over the line in Durham county) should this stop be eliminated. Other patients, medical
students, and Falconbridge/Farrington Rd area residents also use this stop regularly. Several
LARGE residential buildings are currently under construction on Farrington Rd just north of this
intersection, so bus ridership is likely to INCREASE in the near future. On the other hand, adding
a CRX stop at MLK Blvd/Perkins Dr--and adjusting the 420 schedule for easy transfers to/from the
CRX--is a great idea! Kudos to whoever thought of it. Many thanks for asking us for feedback.
From an appreciative rider.

Online

30

| generally like the idea of the 800 removing the "detour" away from 1-40 but am concerned
about the possibility that this won't solve one of the major factors contributing to the largely
unpredictable nature of the 800--the increasing traffic on 40. While there aren't many realistic
alternatives for east-west travel, it is my sense that GoTriangle is going to need to become more
creative in looking at options/alternative routes. When drivers are unable to access the shoulder
of 1-40 buses can be excessively late and | anticipate this will be a more regular issue as traffic
builds. | frequently take later buses in the evening and find that 1-40 traffic impacts my buses'
pickup times in Chapel Hill, for the return to the RTC.

Online

31

I strongly support this change, and think increasing the 800's reliability will make it an even more
attractive option for people looking to get to/from Chapel Hill, Southpoint Mall, and the airport.

| hope that you're able to add morning service, as a 5:40 am bus would allow people to get the
airport in time to catch flights that leave at 8 am, as well as make it easier for people who work at
the airport to take the bus instead of driving. | would love to take the bus more often to the

Online
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airport, but the current schedule makes it impossible to reserve any flight that leaves before 9
am, which is after almost all the morning flights have left. For example, American (7:45 am),
Delta (8 am), and Southwest (8:25 am), all have direct flights to the DC region around 8 am, but
the next direct flight isn't until 10:40 am (to Dulles), and 11 am (DCA). For someone trying to
make a morning, or even early afternoon, meeting in DC, taking the bus to the airport from
Chapel Hill isn't an option currently, but would be with just one more bus. Given that there's
already a 100 bus leaving the Regional Transit Center at 6:30 am, this would be a relatively
inexpensive, but very important, schedule change.

32

Usually 800 can finish a trip in proposed time. If it is transferred from NC54 to 140, 800 would wait
at someplace for more time.

Online

33

| support the changes to Route 800 - | will be happy with the improved travel time and the
reliability of transfers at RTP.

Online

34

| have been using 800 (Chapel Hill-Herdon/Renaissance Blvd. to commute to work. Very pleased
with the service. Reliability is good, drivers are engaging and helpful. About 1 in 10 rides the bus
transponder does not connect with the Rider App. Also, improvements are needed at bus stops.
The stops on Hwy 54 are dangerous. More sheltered bus stops to avoid lightening, rain and sun.
Thank you for asking for input.

Email

35

PLEASE do not eliminate/change the Research Triangle High School stop on NC 54. Part of the
reason | am able to send my son to RTHS is because of the transportation options available via
GoTriangle. These high school students depend on this route!

Email

Route 805

In total, there were 12 comments received in response to the proposed service changes for

Route 805.

Majority of the comments on Route 805 were related to scheduling and the possibility of adding

all day service to the route.

Comments also included queries on how the proposed changes to Route 800 would impact

service on the 805.

Comment

Method

Thank you for the email alert. If the 800 will go down 1-40 all day, can the 805 then go all day,
instead of just morning and night? To go from UNC to the Hope Valley Commons area at lunch
time, some of us have to get off the 800 at Leonardo and then wait for the Durham #5 to go back
in the other direction.

Online

Please do not remove the 805 stop that at the 800 frontier as my child who attends RTHS uses it
daily to commute from holly springs to school and back. We take the 311 at 7:10am in apex and
transfer to the 805 at arrive at 8:07 am daily during the school day. He then take the 805 as the
return bus at 4:07 and then the 311. Thanks Alyson Jones. 919-740-1858 should you need to
contact me.

Online

It's difficult to understand some of this, but it would appear there will no longer be midday
service to that portion of Miami Blvd./NC-54 that is served by the 805 during rush hours? There
are quite a few students from Research Triangle High School on 54 that use the 805: both
directions. They are dismissed early every Friday and depend on the 800 on Friday afternoons as
well as any other time they might be dismissed early or arrive late from some weather event. It
would appear the 12B would take care of that Friday afternoon ridership, if | understand it
correctly, but would be hourly instead of every 30min? Would there be no service during the
other parts of the weekdays in the middle of the day? Thanks, John Davis jhdavis4d@ncsu.edu

Online

Eliminating the stop in front of research triangle high school on hey 54 (the 805 route) would be
disastrous for the majority of the families at the school. The kids who use the system come from
all over, and having a stop in front of the school keeps them from having to walk along 54, which
is far too dangerous for teenagers. Taking the bus keeps young drivers off the roads during peak
travel time, and is very environmentally friendly as well. Our family has utilized Go triangle for
almost 4 years because of this option.

Online
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Yes, | am very concerned about these changes. My son attends Research Triangle High School in
RTP, and our family is very dependant on him taking the 805 home from school (school ends at
4:00). There are many families that depend on this bus route, and this change would adversely
affect the lives of many students. Please do not remove this stop from the daily service. If there
is any further information | can provide, please let me know. Celena Urquia 919-257-9814

Online

I love that you're expanding/adding service to the 805! This route is so often neglected or cut
back, it's great to see something positive happening on it for a change, even if small. Thank you!

Online

| utilize the 805 everyday to get to and from work. | pick up the 805 on NC 54 at stop 1781
(eastbound near intersection of Revere Road and NC 54) at 7:40am, 8:10am, or 8:40am, and then
go to the RTC and change over to the 700 to get to downtown Durham and then to Duke. In the
evening, | catch the 405 at Duke Hospital (eastbound) at 4:45pm, 5:15pm, or 5:45pm, and then
continue to the RTC, where | change to the 805. The last 805 leaves the RTC at 6:30. If | were not
able to make it there by 6:30pm due to bus delays or late meetings, | would need to be able to
get home, but the proposed changes would not allow me to take the 800, as it would no longer
go down 54. If the GoDurham 12/12B will take over this stretch and pick up at the RTC, then that
may work for my commuting needs.

Online

| only take the 805 of the impacted routes and the proposal won't impact me.

Online

please please please add a mid day run for the 805. i am a disabled senior who does not drive. i
have to go to UNC hospital for various treatments . a 10:00 a.m appt at UNC means i can not get
head back home to woodcroft in durham till the 3:15 bus...that is hours of sitting around campus
waiting to get home..i know i am not the only one facing this

Online

10

Please run the 805 at mid-day weekdays, even if only every hour. GoDurham is removing the 14,
so NO Woodcroft service, and those of us who work at Palladian/Quadrangle currently have no
mid-day bus service from either bus agency at mid-day. Thanks!

Online

11

| recently moved to the area. Route 805 would get me to work very efficiently (getting on at the
NC54/boulder road stop). | would consider switching to commuting by bus if busses came more
frequently.

Online

12

Would you consider running the 805 all day? There are many advantages: for example, the 800
could then use I-40 all day, instead of that confusing time when people have to think, wait, does
the 800 go down 54 at this hour, or down 1-40? And running the 805 all day would give more
people service through Woodcroft and Hwy 54. ESPECIALLY considering that GoDurham is
planning to remove Route 14 in 2020. When the 14 goes away, Woodcroft has nothing left.

The additional benefit is that people living and working at Palladian/Quadrangle wouldn't be
stuck mid-day with no bus service at all. Pretty please? And thanks! Bob, in Durham

Email

Route 420/CRX

In total, there were 19 comments received in response to the proposed service changes for

Route 420 and the CRX.

Majority of the feedback was related to scheduling and concerns about how the addition of a

new stop would affect the timing and efficiency of the route.

Comment

Method

"Those who commute between Hillsborough and Raleigh via Route 420 would be able to make
easy and well-timed connections there to and from Route CRX during peak periods. The stop
would become a time point for Route 420, meaning the bus would never leave before its
scheduled departure time." This simple change to the CRX will make commuting and easily
connecting possible! | hope that GoTriangle and other providers in the Go Network will consider
improving connections across their service areas to make using transit more viable. Seamless
service will entice more people to view commuting via transit as a serious option.

Online

It would be great to see Blue Ridge Rd. At district drive added as a stop on the CRX as well. It
would make for much easier connections to the GoRaleigh route 27.

Online




Yes, my daughter and I ride the 420 bus from Hillsborough to Chapel Hill, and vice versa.
Regarding the new stops for the 420 bus, where would one park? We wanted to catch the bus
on 86, near the small plaza, but was told cars were being towed. Yet, | still see the bus parked at
this stop, is there a designated place to park? The only designated area we can "see" is at
Durham Tech. We would like to park closer towards the other end of town as we are coming
from Roxboro. Thank you.

Per article: More time for layovers would be added at the Churton Street at Margaret Lane
(Orange County Courthouse) time point (Stop ID: 1762), and Cornelius Street (US 70) at Rainey
Avenue (Stop ID: 1876) would become an additional time point.

Online

| am opposed to adding the stop to the CRX route. The CRX is frequently late running from Chapel
Hill to Raleigh in the afternoon and | am very skeptical that adding a stop would not increase
delays further. This change and resulting delays would force me to reconsider using gotriangle for
my daily commute, since a predictable departure time from UNC's campus is a high priority for
me.

Online

1 would like to suggest an additional change to the CRX. | park at District Dr in Raleigh and ride to
Chapel Hill every day. Sometimes | enjoy meeting friends in downtown Raleigh after work, so |
just keep riding the CRX all the way to downtown. However, there's not a great way to get back
to my car at District Dr from downtown. I've been taking the 100 to Blue Ridge at Westchase, but
the walk across the Wade Ave bridge and down District Dr feels a little dangerous after dark.
Could the CRX keep running later into the evening and stop at District Dr when going from
Raleigh to Chapel Hill? Or could District Dr park and ride be served by the 100?

Online

Route CRX at Martin Luther King Jr Boulevard at Chapel Hill North IS NOT NEEDED. Another
survey should be taken, more people work the hospitals, student health, nursing school, dental
school ride the CRX to and from Raleigh. There should be a stop at the hospital or at the Friendly
Coffee shop or in front of Bondurant Bldg. on South Columbia. Walking or having to catch several
buses to get to Franklin Street or Fetzer Gym on South Rd. should not be. There's usually only 3
or 4 people on the bus when it arrives in the afternoon at Fetzer Gym. Who are you
accommodating, sure not the riders that work on the medical side of the University. This matter
needs to be addresses.

Online

I ride the CRX and the extra stop would not affect me, unless it slows down getting to the
Franklin St/Columbia St stop (on it's way to Raleigh in the afternoons). This isn't usually a
problem, except on Fridays. Also, | wonder if at any point you would consider adding a stop at
Meadowmont/Friday Center Dr. (drop off only in the mornings coming into Chapel Hill and pick
up only in the afternoons going to Raleigh). | don't know if there is enough ridership for that, but
it's a thought.

Online

| don't like the idea of CRX adding another stop, this would inconvenience those who need to go
straight to Raleigh at a certain time. Also, there is no demand for those near MLK Jr. Blvd. and
Perkins Dr. who wish to go to Raleigh.

Online

|1 am all for updating the CRX line so more people can use transit

Online

10

As a CRX rider | am in support of the change that would allow for easier transfers from/to the 420
route. I'm a little concerned that there is no mention of change in times for the CRX route, as
pick ups and drop offs at an additional stop would have to mean at least some slight changes in
the route time, especially since this is an added and new stop and is designed to allow transfers.
On an individual run this might not make any appreciable difference, but a few minutes of extra
time each loop on a bus that is making more than one loop of the route will add up to a more
noticeable delay after each additional loop.

Online

11

How will the proposed additional stop to the CRX route affect the timing? Current timing for the
afternoon (3:07, 3:37, 4:07) routes is already compromised.

Would you be able to add a mid day bus to the CRX route?

Online

12

Re CRX/420 change: | have no major concerns with the proposed changes, but admit to some
confusion as to how this will actually help either the 420 or CRX riders.

Online

13

The added stop for the 420 and CRX makes sense but the rider will have to cross 4 lanes of traffic
if riding the 420 to the CRX in the AM and CRX to the 420 in the PM. Is there a way to add the
Eubanks park & ride to the 420 stop where the CRX already stops? There is plenty of waiting
space and no crossing heavy traffic lanes during the change of buses!!!! Plus, there are many
other UNC buses arriving and departing from Eubanks.

Online
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14

I'd be happy to make it easier to connect 420 & CRX, but please don't add any further delays to
the CRX due to making this change. It's already a REALLY long ride.

Online

15

Good to know the CRX and 420 will have stops at Perkins. Much better than having to connect at
Franklin St.

Online

16

I am very glad to see that GoTriangle will be making it possible to connect the 420 and CRX at the
north end of Chapel Hill!!

Creating a stop for Route CRX at MLK Boulevard at Perkins Drive in Chapel Hill would establish a
transfer point for Route 420 users, making it easier to commute from northern Orange County
into Raleigh.

Online

17

Requiring passengers on the 420 and CRX buses to transfer by crossing MLK (a heavy-traffic
arterial) during rush hours would feel inconvenient, unintuitive, and dangerous for passengers -
especially if that maneuver is unfamiliar to them. While it requires a minor route modification for
the 420, doesn't it make more sense to have a safe, single-platform transfer between the two
buses at the Eubanks Park and Ride (as it is already a timepoint for the CRX, as well as the NS)?

Online

18

Please consider an alternate CRX route from Chapel Hill to Raleigh via 54 and Friday Center
Park/Ride rather than Eubanks. The existing route is incredibly inefficient for downtown to
downtown users. Thanks.

Online

19

Thank you for listening regarding route transfers for the CRX on the North side of Chapel Hill.
Would you consider doing the same exact thing on the East side of Chapel Hill to make transfers
to routes coming into businesses on 54 easier between 40 and the Law School on highway 54?
There are countless businesses including Kenan Flagler MBA at Rizzo, Meadowmont businesses,
Firms at East 54, The Friday Center, Hedrick, and countless others that would be delighted to
utilize the services but don’t want to backtrack, especially at the end of the work day when traffic
is terrible. The current route causes everyone to have to come back into Chapel Hill at Student
Stores to then come all the way back out to 40. This is the worst part of the commute from
Raleigh to Chapel Hill. Theoretically over time the extra stop would add enough business from
new riders to create another route and riders are always excited about another route to expand
the times they are able to come and go. | am a UNC Hospital employee and | work in Business
Operations and as of June 2020 we will have only 3 outpatient clinics located at the main
hospital. Pre-surgical services and all of the business functions will be moving off campus, to the
Hedrick Building, Meadowmont, East 54, and many other places around the Chapel Hill area. It
will be very difficult for all of these employees to ride the bus once the moves all happen.

Additionally, with the addition of the new stop, there will be 2 stops North of Chapel Hill
(Eubanks and MLK) and 2 stops on campus (Franklin St and South Rd), but no stops on the East
side of Chapel Hill. Like I said previously, this is a big portion of the commute and takes a
ridiculous amount of time to get out of Chapel Hill on 54, preventing people that work along
Highway 54 from being able to use the CRX route. | think the Burning Tree stop would be a really
good location because it would be close to Meadowmont, the UNC Spine & Imaging Center, UNC
Neurology, East 54, Hedrick Building, the Friday Center, the new Pre-Services Clinic (taking over
the old Rite-Aid), the shopping center where Fresh Market is, and all of the housing around that
area.

Additionally, buses that go down 15-501 are easily accessible from that area. There are a ton of
bus options in that corridor, both with Triangle Transit and with Chapel Hill Transit. It would not
add much time between time stamps from South Road to Burning Tree because that is not where
the traffic is. Rather, it is immediately after the Burning Tree Rd/Finley Golf Rd. stops on 54.
Therefore, the time stamps could be very close together and prevent the bus from getting to the
next stop and having to sit. Thank you for your consideration. | would be happy to speak with a
manager or to present a business case if there is any benefit of doing this! | love the CRX and
have been a faithful rider for about 2 years. I've gotten many people to join in riding and am
always campaigning for it! It has changed my ability to work from Chapel Hill, but | won't be able
to ride if I'm working at Hedrick. | can easily bring my bike and ride from Burning Tree to Hedrick,
though, so that is a game changer!

Email
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General Comments

® |ntotal, there were 13 general comments received in response to the proposed service
changes.
® This included comments related to bus service expansion in other areas of the Triangle and
suggestions for improving clarity and communication.
# | Comment Method
1 Hi! | would really appreciate it if the buses listed what route they were taking inside - there's no Online
way a passenger knows which route the bus is on while riding the bus. | remember, on my first
ride, the bus changed routes after stopping at the GoRaleigh station and | had no idea.
2 We, the taxpayers and voters, have approved transportation bonds and pay taxes in support of Online
mass transit. More drivers, buses, routes, and stops need to be added. Stop removing options,
please. I'd love to take my car off the road but the trip from Cary to Duke Hospital is more than
three hours, not counting the walk to and from the bus stops, compared to 30 minutes by car
door to door. Please improve GoTriangle with more routes, buses, drivers, and stops. Thank you.
3 I'm a fan. Online
-Tyler Priebe, Chapel Hill
4 When will there be some type of service to connect the people down Weston Parkway thru Online
Chapel Hill Road or down Evans Road. Without this connection | am foreced to walk for over 30
minutes and miss two routes going to Raleigh.
5 More stops on buffaloe road Online
6 I have no issues with the proposed changes. However | would like to see more accurate arrival Online
times for buses at the end of the day and if there are lots of riders perhaps adding another bus to
the run so that the buses are not so crowded.
7 No - but thanks for the info Online
8 HI, WE EMPLOYEES FROM AEROTEK AND METELIFE ALSO WISHES THAT YOU CAN ADD SOME Online
ROUTES GOING DOWN TO WESTON PARKWAY , IT'S SO HARD TO CATCH A RIDE FROM THAT
PLACE, AND NOT EVERYONE IS ACCESSIBLE TO A CAR. WE HOPE AND LOOKING FORWARD TO
THAT CONSIDERATION!! THANK YOU FOR ALLYOU DO .
9 Check implementation date in first paragraph of notice. Online
10 | The search on 'maps and schedules' doesn't work. There's no apparent way on this page to find Online
out what the existing route schedules are. Could you just list them rather than requiring us to
use the (non-functional) search.
11 | A map is desperately needed here. | don't know the names of the streets that | use. Online
12 | What about additional routes in Southern Wake County. Will there be any additions Online
13 | Agree to the changes. Thank you! Online

Page 100 of 185



Page 101 of 185

Attachment D: Revenue Hours by County

GoTriangle Service Changes Proposed for Spring 2020

GoTriangle follows Board-adopted Service Standards (last amended on September 22, 2004) in the
development, provision, and evaluation of transit service. The performance measure considered include
service productivity (customer usage per unit of service provided), Title VI equity (no discrimination
based on race or income-level), regional equity (service benefits reasonably reflect County revenues),
and sound land-use support (serving jurisdictions/sub-areas with transit-supportive development
patterns and policies).

Practically, staff achieve this by providing service to major activity centers and other key
destinations/communities where there is an adequate market for our services. We then monitor service
productivity and routinely re-cycle services from low-productivity routes to higher productivity routes or
to new travel markets.

The following chart shows the revenue hours by county for the base GoTriangle services that were in
place prior to the addition of new services funded by the three county transit plans. It also shows the
revenue hours by county for all the services that have been estimated in FY2020. GoTriangle receives
funding from all three counties to support additional transit service.

Table 1: GoTriangle revenue hours by County operated in FY2013 and estimated for FY2020

Durham Orange Wake Total

All GoTriangle Services in place prior to August 2013 32,000 22,000 44,000 97,000
Percent of Total 32% 22% 45%
All GoTriangle services estimated in FY2020 45,000 31,000 61,000 137,000

Percent of Total 33% 23% 44%



CONTRACT WORK ORDERS — AUGUST AND SEPTEMBER, 2019

(< $100K)

Page 10

President &
CEO General Counsel
Contractor (or subject if Contract (Shelley Blake) | (Thomas Henry)
Contract # no contractor listed) Amount Subject Comments Date Executed Date Executed
16-045 Amendment One to Task Amendment One to Task Task order 2 amended to delete the last sentence of Section 8/13/19 8/12/19
Order 2: Contract For Order 2 3 “Schedule/Time of Performance” and replace with
Major Investment Study “Contractor shall complete performance of the services
Services described in Section 1 of this Contract, “Scope of
Services/Description of Project” by no later than 12/31/
2019.
19-080 Advertising Services on $4,000 | Advertising services Advertising Services on behalf of GoDurham. The amount of 8/12/19 8/12/19
behalf of GoDurham. this contract is of $4,000 sponsorship fee and $6,000 in
services. This contact shall commence on 5/9/2019 and shall
continue in effect through 5/8/2020
19-081 Electric Bus Charging Reimbursement Agreement | This contract provides for Reimbursement Agreement for 9/17/19 19 9/17/19
Infrastructure for Electric Bus Charging Electric Bus Charging Infrastructure Project with Duke signed by S
Infrastructure Project Energy. The Agreement will commence on the Effective Freeman for S
date of the Agreement and continue until the third Blake
anniversary of the date of the last reimbursement is made.
18-041E Amendment to Task Amendment to Task Orders | This Amendment to Task Orders 1, 2, and 3 with Kimley- 8/31/19 8/30/19
Order1, 2,3 with Kimley-Horn Horn extends the expiration date to 6/30/2020
19-086 Greater Triangle $90,000 | Contract for consultant This contract provides for consulting services for the Greater 9/11/19 9/10/19
Commuter Rail Project services Triangle Commuter Rail Project. The hourly rate shall be
Planning and Support $175.00 and shall not exceed $90,000. The term of this
Services agreement is from 9/9/2019 to 9/8/2020.
19-089 Lease Agreement $4,200 | Lease of printer at Plaza This agreement provides for the lease of a printer at the 9/16/19 19 9/16/19
building Plaza building. The amount for this lease is $326.56 monthly signed by S
for 36 months. Freeman for S
Blake
16-040 Appraisal Services $4,300 | Appraisal Services This contract provides for two sites (9 parcels and .13 acres 9/16/19 signed 9/16/19
ROW) for appraisals in downtown Durham. The total cost is by S Freeman
$4,300. Appraisals due 4 weeks from signed Task Order. for S Blake
19-064 NC State University This contact provides for NC State University GoPass 9/18/19 19 9/18/19
GoPass Agreement Agreement. Total compensation shall equal 55% of all signed by S
recorded boardings. The term of this agreement is from Freeman for S
8/15/2019 through 8/14/2019. Blake
19-090 Raleigh Union Station $90,000 | Contract for consultant This contract provides for Consulting Services for the Raleigh 9/23/19 19 9/20/19
Bus Facility Planning and services Union Station Bus Facility Planning Project. The hourly rate signed by S
Support Services shall be $175.00 and shall not exceed $90,000. The term of Freeman for S
this agreement is from 9/18/2019 and ending on 9/17/2020. Blake
19-091 Electronic $12,950 | Electronic Communication This contract provides for Electronic Communication Station 9/30/19 9/27/19
Communication Station Station for Bus Operations. | for Bus Operations. There is a onetime cost of $1,000 for
monitors and a monthly cost of $660 a month. The term of
this agreement shall be for 72 months with the option of
canceling anytime with a written 30-day notice.
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MEMORANDUM

TO: GoTriangle Board of Trustees
FROM: Capital Development
DATE: October 17,2019
SUBJECT:  Capital Projects Status Report

Strategic Objective or Initiative Supported
2.4 Ensure an attractive and accessible transit environment

Action Requested
None

Background and Purpose

The Wake, Durham, and Orange transit plans and the GoTriangle Capital Improvement Program
include funds to support planning, development, and delivery of transit capital infrastructure
projects ranging from bus stop amenities to commuter rail infrastructure. This report includes a
brief snapshot of the status, upcoming activities, and notable risks to on-time/on-budget delivery
for active capital projects. The report is organized into the following sections:

= Bus Passenger Facilities
= Bus Operations and Maintenance Facilities
= Rail Transit Infrastructure Development

Staff intends to submit an updated report on a monthly basis going forward. New/updated
information from the previous month’s report is shown in underlined green text.

As this is the second monthly report, staff would appreciate feedback from the Board on the
report’s format and content. Please contact Katharine Eggleston, Chief Development Officer.

Financial Impact
None

Attachments
e None

Staff Contact
e Katharine Eggleston, 919-485-7564, keggleston@gotriangle.org
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Bus Passenger Facilities

Projects Under Construction

GoDurham Bus Stop Improvements (18DCI_CD4)

Description — This project includes site selection, design, and construction of passenger amenities at 24
bus stops in the GoDurham system.

Status — Site selection and design are complete. Construction is divided into five packages. Construction
of the first package of eight stops is complete. Construction of the second package of five stops is
underway.

Upcoming Activities — Construction for the third package of six stops will begin in late October. Right-of-
way acquisition is required for the fourth package of four stops prior to construction procurement; right-
of-way acquisition activities for this package are underway by the City of Durham. The final stop of this
group of 24, located at the Glenview Station Walmart in northern Durham (the third-busiest bus stop in
the GoDurham system after Durham Station and the Village in east Durham), requires execution of a
property agreement with Walmart prior to construction procurement. Walmart has provided final
comments on the agreement, and it will be routed for approval in the City shortly. Construction will be
scheduled after the holiday season.

Schedule Risks — The project is programmed to be completed this fiscal year, and is currently expected
to be complete by Spring 2020. This has slipped from the prior report, due to procedural delay in
obtaining executed agreements. The primary risk to completion in the Spring is further procedural delay
related to obtaining executed agreements and necessary right-of-way.

Cost Risks — The project is currently under budget. The total project budget is approximately $1.5 million,
and the current estimate-at-completion is $1.37 million. The primary risk to completion on budget is
construction market volatility. Bids for the most recent package of six stops (third package) were higher
than expected, and other local government partners are reporting similar higher-than-expected costs,
primarily due to significant shortages in the local and regional construction labor market. The current
estimate-at-completion includes upward adjustments to estimated construction costs for the fourth and
fifth packages to account for this.

Projects in Design

Southpoint Transit Center (18GOT_CD?2)

Description and Status — On a typical weekday, nearly 375 riders board the bus at the existing transfer
point and park-and-ride at Southpoint, which is served by GoTriangle routes 800 and 800S and
GoDurham routes 5 and 14. The Durham County Transit Plan includes funding for increased passenger
amenities at this location. Southpoint has recently submitted a site plan to the City of Durham to move
the stop from the current on-site location out to an on-street location by building a two-bay bus stop on
the westbound side of Renaissance Parkway and shifting the park-and-ride spaces to be adjacent to the
new location. For an on-street transfer center to function safely and efficiently, the westbound bay
would need to accommodate three buses (not two, as proposed by the developer). If appropriate on-
street facilities are built, service on the GoDurham Route 5 could be doubled from 30 minutes to 15
minutes all day as proposed in the GoDurham Short Range Service Plan without adding new buses, due
to the savings of eliminating the time-consuming routing within the mall property. GoTriangle and the
City of Durham are currently engaged in negotiations with Southpoint with a goal of reaching agreement
on a safe and efficient design and appropriate cost-share.

Upcoming Activities — GoTriangle expects further meetings with the developer to negotiate the design
and cost share in the coming months.

Schedule Risks — The delivery schedule for this project will depend on the outcome of negotiations with
Southpoint and City of Durham.
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Cost Risks — The total budget for this project is approximately $500k. Depending on the outcome of
design negotiations, the total cost of the requested improvements may exceed this budget. Staff will
weigh tradeoffs of deferring or eliminating elements of the requested improvements, and will bring a
recommendation to the Board for a budget amendment if warranted.

Patterson Place Improvements (18GOT_CD4)

Description — Nearly 200 riders per day board buses at the existing transfer point and park-and-ride at
Patterson Place, which is served by GoTriangle route 400 and GoDurham routes 10 and 10A. This project
includes new/additional concrete shelter pads and shelters on Witherspoon Boulevard and MacFarland
Drive in Patterson Place, landscaping improvements, and a curb-radius improvement to allow buses to
turn right from southbound Witherspoon Boulevard onto westbound MacFarland Drive to reduce bus
travel time and serve additional park-and-ride spaces.

Status — Design is underway.

Upcoming Activities — Design completion and plan approval is expected by December 2019. Construction
is scheduled for spring 2020.

Hillsborough Park-and-Ride (18GOT_CD8)

Description — This project includes site selection, real estate acquisition, design, and construction of a
permanent park-and-ride for GoTriangle route ODX in Hillsborough. Park-and-ride utilization at the
current leased lot for the ODX in Hillsborough is approximately 15 spaces per day. The original plan for
the new lot included 35-50 spaces across two parcels of land; right-of-way for the full facility was
acquired, however due to increased construction cost estimates, the scope was reduced to 31 spaces to
allow for some growth in utilization while deferring full build-out to a future phase.

Status — Site selection and real estate acquisition are complete. Design is underway. The design is
currently advancing through the plan approval process with Orange County.

Upcoming Activities — Plan approval is expected by November 2019. Orange County will schedule a
Neighborhood Information Meeting this fall, to inform neighbors of the upcoming construction project.

GoTriangle Bus Stop Improvements in Orange County (18GOT_CD12)

Description — This project includes site selection, design, and construction of passenger amenities at 10
bus stops in the GoTriangle system within Orange County.

Status — Design is underway.

Upcoming Activities — Design completion and plan approval is expected by early 2020.

Wake Forest Park-and-Ride

Description — This project includes signs, markings, and passenger amenities at a new/replacement
leased park-and-ride for GoTriangle route WRX at a new location to be determined.

Status — The partners were not able to reach agreement for use of the previously identified site at the
Northern Wake College and Career Academy due Wake County Public School System’s concerns with
routing buses through the facility parking lot. GoTriangle and the Town of Wake Forest are researching
additional alternative sites.

Upcoming Activities — After the site, bus routing and stop location are confirmed, the Town of Wake
Forest will obtain permits/approval and install the amenities.

GoDurham Bus Stop Improvements (20GOT CD2)

Description — This project includes site selection, design, and construction of passenger amenities at 50
bus stops in the GoDurham system.

Status — Initial site selection is complete. Staff is performing field investigations at each location to
confirm the scope and feasibility of improvements.

Upcoming Activities =The 50 stops will be divided into groups for design packaging, and design task order
requests will be initiated with on-call consultants.
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Projects in the Planning Phase

Raleigh Union Station Bus Facility (TC002-A)

Description — This project includes publicly-funded design and construction of an eight-bay off-street bus
facility and related transit access improvements adjacent to Raleigh Union Station in downtown Raleigh,
in conjunction with privately-funded mixed-use air rights development above the bus facility. The project
was awarded a $20 million BUILD grant from the US Department of Transportation (USDOT).

Status — The Raleigh City Council approved rezoning to allow up to 40 stories of by-right development
on October 1. Procurement of a development partner to deliver the project is underway; three qualified
development teams submitted proposals in August, and attended interviews at GoTriangle on October
8.

Upcoming Activities — Selection of a development partner is anticipated in fall 2019. With the rezoning
commitments now confirmed, GoTriangle is working to refine the project definition and approach to
prepare for negotiations with the selected developer. GoTriangle is also working to submit grant
paperwork documenting the refined scope, schedule, and budget for the publicly-funded components
of the project to the Federal Transit Administration (FTA) this fall.

Schedule Risks — The next major milestone for delivery of the project is obtaining an executed grant
agreement with FTA by summer 2020, to meet the obligation deadline for federal BUILD grant funds.
Key activities that must be completed prior to that milestone include engaging a development partner
and negotiating the grant agreement with FTA and USDOT. The structure of the delivery approach for
the project is complex, and will require coordination and partnership with FTA region and headquarters
staff to ensure grant requirements are appropriately met and documented as the contracting process
with the development partner progresses. As such, a detailed schedule with realistic durations for each
task will be developed and actively managed going forward.

Cost Risks — Engagement with a development partner is critical to begin advancing design to obtain a
more detailed basis to refine cost estimates and obtain a clear cost risk profile for the project. Key cost
risk areas include unknown geotechnical conditions, uncertain historic preservation requirements, final
rezoning commitments, and design details.

New Regional Transit Center Feasibility Study (TCO02-N)

Description — The Regional Transit Center (RTC) is the primary hub for GoTriangle regional bus services
connecting Wake, Durham, and Orange Counties. The current location of the RTC on Slater Road in
Durham creates overlapping routes leading to inefficiency. This feasibility study is evaluating location
options that improve route efficiency.

Status — The consultant team has begun initial planning activities, and staff is requesting authorization
for approval of the full consulting scope for the study at the October board meeting.

Upcoming Activities — If approved to proceed, staff and the consulting team will host an initial meeting
with external stakeholders in early November, and confirm operational requirements and site evaluation
criteria.

Wake Transit Long-Term Park-and-Ride Feasibility Study (TC002-0)

Description — This feasibility study will assess potential locations for park-and-ride facilities throughout
Wake County. Many municipalities within the county have expressed a desire for a park and ride facility
to meet the long-term needs of residents. While many communities currently lease space in existing lots,
mainly within commercial developments, their locations lack amenities and proximity to major
thoroughfares. This study will determine the best location for park-and-ride lots in each municipality in
the county.

Status — The consultant team has completed the existing conditions assessment and surveyed existing
lots. Site selection criteria for the new west Raleigh and north Raleigh park-and-rides have been
developed and will be used by the consultant during the screening process. Staff is requesting
authorization for approval of the full consulting scope for the study at the October board meeting.
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Upcoming Activities — GoTriangle will review the completed existing conditions field survey and the
consultant will finalize the Existing Park-and-Ride Current Conditions and Needs Assessment Report.

Bus Operations and Maintenance Facilities

Projects Under Construction

Repair BOMF Concrete at Fuel Dispenser

Description — This project will perform necessary repairs to concrete flatwork at the Nelson Road Bus
Operations and Maintenance Facility (BOMF).

Status — This project has been deferred, pending repair/replacement of fuel lines feeding the fuel
dispenser, and resolution of recommendations from the BOMF Expansion Feasibility Study described
below.

Electric Bus Charging Infrastructure

Description — GoTriangle is purchasing two electric buses from Proterra, which are scheduled to be
delivered in November 2019. This project will install electric bus charging infrastructure at the BOMF to
accommodate these buses.

Status — GoTriangle has engaged with Duke Energy and Proterra to install the required electrical service
and charging stations. Design is underway. Town of Cary is reviewing the design drawings.

Upcoming Activities — Construction start is anticipated by late October and expected to take four to five
weeks.

Schedule Risk — The schedule to install the charging stations prior to delivery of the electric buses is
aggressive. GoTriangle is working directly with Duke Energy and Proterra to facilitate coordination and
expedite construction. In addition, Proterra has agreed to provide temporary/portable charging devices
if the permanent installation is not complete at the time of delivery.

Cost Risk — GoTriangle has agreed to a fixed price with Proterra to furnish and install the chargers, with
a unit price item for rock excavation. The quantity of rock excavation that may be required to install
underground components is uncertain, and encountering rock would increase the cost of installation.

Projects in Design

Lane Street Building Renovations

Description — GoTriangle’s building at 324 W. Lane Street is being used for storage and fabrication of bus
passenger amenities. This project will add electrical service and remove a defunct office space within the
building to increase its usefulness for on-site fabrication activities.

Status — Staff has confirmed the scope of improvements and is finalizing design plans to prepare for
construction procurement. GoTriangle is negotiating a lease and cost-sharing agreement with City of

Raleigh.
Upcoming Activities — Construction is anticipated by the end of 2019.

Projects in the Planning Phase

BOMF Expansion Feasibility Study (TCO02-B)

Description — The Nelson Road BOMF was originally constructed in 1998. In 2006, the facility was
updated to add space for administrative functions. GoTriangle maintains a fleet of 97 fixed-route buses,
which exceeds the capacity of the current site. The site does not have sufficient maintenance bays and
administrative space and is unable to accommodate GoTriangle’s service vans fleet (66 vehicles). This
feasibility study is evaluating options to expand the current facility to extend its useful service life.
Status — The consultant submitted an initial report in August. Staff is evaluating the recommendations.
Upcoming Activities — Staff will develop a plan for next steps aligned with the FY21 budget process.
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Rail Transit Infrastructure Development

Greater Triangle Commuter Rail Study (19GOT_C02/20GOT_CD1/TC004-A)

Description — This study is evaluating operational requirements, infrastructure needs, capital and
operating cost estimates, and ridership modeling for potential commuter rail service between Mebane
and Selma within the existing North Carolina Railroad Company corridor. This study is intended to result
in infrastructure recommendations for evaluation and validation by Norfolk Southern Railway (NSR) and
CSX, to define a commuter rail infrastructure project that is viable and competitive for federal funding.
Status — The study is underway. The consultant completed preliminary operations analysis in August, and
is progressing key study deliverables for initial submittal to GoTriangle in October. The PMC and
consultant initiated risk assessment activities in September, with an initial project-wide risk workshop
and follow-up individual meetings with municipal and institutional stakeholders to identify localized risks.
Upcoming Activities — Operations analysis will continue to be refined; infrastructure recommendations,
updated cost estimates, and ridership modeling are expected later this fall. Risk assessment activities are
also continuing, with a target to develop an initial formalized project risk register with mitigation plans
by the end of 2019.

Schedule Risks — There are limited risks to on-time completion of the technical analysis being performed
for this study. However, it is unlikely that the overall project will continue to progress toward preliminary
engineering and environmental review within this fiscal year as currently scheduled in the Wake Transit
FY20 work plan. The team has identified three primary risks to timely project progression beyond 2019:

1. Railroad coordination and buy-in—as with any project within an existing railroad corridor, buy-
in from the owner and operating railroads is critical and complex. GoTriangle has initiated
monthly joint sessions with North Carolina Railroad Company including board members and staff
from each organization to jointly develop and advance a framework for obtaining necessary
agreements to advance and ultimately implement the project.

2. Funding—although the Wake Transit Plan and current Durham County Transit Plan include
funding for project implementation, the timelines for those funds are not in alignment, and to
date local funding for implementation of an expanded project into Orange and/or Johnston
counties has not been identified. In addition, if the current study concludes that the project cost
will likely exceed the amount assumed in the current transit plans, additional funds would need
to be identified. GoTriangle and MPO staff are engaging partners to prepare for discussions
about funding for further development and project implementation as soon as study output is
available.

3. Project Definition—the current study is evaluating a 70-mile corridor from Mebane to Selma. To
begin project implementation, we must have a clear definition of the physical project agreed
upon by the funding partners, whether that is West Durham to Garner, Mebane to Selma, or
some other set of limits. GoTriangle and MPO staff are engaging partners to prepare for
discussions about defining the project and potential project phasing as soon as study output is
available.

Cost Risks — GoTriangle has a contract with STV for approximately $850k to complete the current study,
which has a well-defined and relatively limited scope as noted above. As the study team engages with
additional stakeholders, more preliminary study efforts may be identified requiring additional budget
capacity. Funds are available in the Wake Transit Plan, but a budget amendment may be required to
apply the funds to expand this phase of study.




